ISSN: 2791-6987

Double-Blind Peer Reviewed, Open-Access, Online and Scholarly Journal

INTERNATIONAL JOURNAL OF
COMMERCE, INDUSTRY
AND ENTREPRENEURSHIP STUDIES
(UTISGAD)

www.sitso.org.tr
www.utisgad.org

INTERNATIONAL JOURNAL OF COMMERCE,
INDUSTRY AND ENTREPRENEURSHIP STUDIES

“UTISGAD” by SITSO

www.utisgad.org | utisgad@gmail.com
sitso.org.tr

ISSN: 2791-6987

@ eReviewer.org

Volume (Cilt) Issue (Sayl) ‘ Year (Yil)

1 2 2021 B
[
EEES

|

International Journal of Commerce, Industry and Entrepreneurship Studies ISGAD) -
is a double-blind peer reviewed, open-access, online and scholarlﬁ'o h




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

UTISGAD

INTERNATIONAL JOURNAL OF COMMERCE, INDUSTRY AND ENTREPRENEURSHIP STUDIES

Volume (Cilt) Issue (Say1) Year (Yil)
1 2 2021

International Journal of Commerce, Industry and Entrepreneurship Studies (UTISGAD) is
a double-blind peer reviewed, open-access, online and scholarly journal owned and
financed by Silifke Chamber of Commerce and Industry (SITSO) which is a member of
Union of Chambers and Commodity Exchanges of Turkey (TOBB).

The journal is published online biannually in July and December. It covers the studies
carried out within the field of Social Sciences. It aims to publish original and outstanding
studies written in English and Turkish Languages.

The main aim of the journal is to convey the latest developments and researches within
the related fields towards the scientists and to the readers. It is a multi-disciplinary
journal published as annually in order to improve knowledge and understanding of
commerce, industry, entrepreneurship perception and innovation capabilities of the new
entrepreneurs.

The Journal covers all the main and subfields of business and management researches
within social sciences and especially focuses on business administration and
entrepreneurship. The Journal is also involved in both experimental and theoretical
studies on the subject area of entrepreneurship and innovation capabilities.

Submission of an article implies that the work described has not been published
previously and it is not under consideration for publication elsewhere. All the
responsibilities for the article belongs to the authors. The publications of papers are
selected through double peer reviewed to ensure originality, relevance and readability.

o UTISGAD does not charge for any article submissions or for processing.

e UTISGAD is published biannually in July and December.




International Journal of Commerce, Industry and Entrepreneurship Studies
(UTISGAD) - ISSN: 2791-6987

Vol. 1 - Issue 2
December, 2021

EDITORIAL BOARD

EDITOR-IN-CHIEF

Assoc. Prof. Dr. Muhammet SAYGIN

Mersin University, Turkey

CO-EDITORS

Prof. Dr. Mustafa BEKMEZCi

Toros University, Turkey

Assoc. Prof. Dr. Metin OCAK

Toros University, Turkey

Assoc. Prof. Dr. Sibel 0ZAFSARLIOGLU

Usak University, Turkey

Asst. Prof. Dr. Gaye ONAN

Mersin University, Turkey

TECHNICAL EDITORS

Res. Assist. Esra OZTURK

Toros University, Turkey

Res. Assist. Ecem OZHAN

Toros University, Turkey

INDEXING AND SOCIAL NETWORK EDITORS

Res. Assist. Toprak KARAKUS

Toros University, Turkey

Bedriye ULUCAY Toros University, Turkey
LANGUAGE EDITOR
Kevser Ezgi KAYNAR Toros University, Turkey

CORPORATE REPRESENTATIVE

Giil BAYDAR

Silifke Chamber of Commerce
and Industry, Turkey

* Please note that even if the submissions are accepted by the reviewers, manuscripts are not published
unless approved by the editorial board. As stated within the scope of the contract signed by authors, all the
legal, ethical and scientific obligations related to the submitted manuscript belong to the authors.




International Journal of Commerce, Industry and Entrepreneurship Studies
(UTISGAD) - ISSN: 2791-6987

Vol. 1 - Issue 2
December, 2021

ADVISORY BOARD

M. Rifat HiSARCIKLIOGLU

President, Union of Chambers and
Commodity Exchanges of Turkey (TOBB)

President of the Executive Board, Silifke

Nurettin KAYNAR Chamber of Commerce and Industry
Yildirim BAYDAR General Secretary of Silifke Chamber of
Commerce and Industry
. Vice General Secretary of Silifke
Gul BAYDAR Chamber of Commerce and Industry
. President of the Assembly, Silifke
Abdulbaki UYSAL Chamber of Commerce and Industry
Vice President of the Executive Board,
Erdin SOY Silifke Chamber of Commerce and
Industry
. Member of the Executive Board, Silifke
Huseyin KASAP Chamber of Commerce and Industry
Member of the Executive Board, Silifke
Mustafa UYSAL Chamber of Commerce and Industry
= Member of the Executive Board, Silifke
Osman TUGRAN Chamber of Commerce and Industry
Ali ISIK Member of the Executive Board, Silifke
Chamber of Commerce and Industry
Alp KADIOGLU Member of the Executive Board, Silifke

Chamber of Commerce and Industry

Assoc. Prof. Dr. Muhammet SAYGIN

Academic Advisor of Silifke Chamber of
Commerce and Industry




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2

(UTISGAD) - ISSN: 2791-6987

December, 2021

SCIENTIFIC BOARD

Prof. Dr. A. Asuman AKDOGAN

Erciyes University, Turkey

Prof. Dr. Aleksandra LASKOWSKA-

RUTKOWSKA

Lazarski University, Poland

Prof. Dr. Belkis 0OZKARA

Afyon Kocatepe University, Turkey

Prof. Dr. Cem TANOVA

Eastern Mediterranean University,
Turkish Republic of Northern Cyprus

Prof. Dr. Duygu KIZILDAG

Izmir Demokrasi University, Turkey

Prof. Dr. Edip ORUCU

Bandirma Onyedi Eyliil University,
Turkey

Prof. Dr. Fuat ONDER

Bodrum Chamber of Commerce, Turkey

Prof. Dr. Hakan AKDAG

Mersin University, Turkey

Prof. Dr. Himmet KARADAL

Bolu Abant Izzet Baysal University,
Turkey

Prof. Dr. Hiiseyin YILMAZ

Aydin Adnan Menderes University,
Turkey

Prof. Dr. ilhan EGE

Mersin University, Turkey

Prof. Dr. Mehmet BASAR

Anadolu University, Turkey

Prof. Dr. Meltem ONAY

Onbes Kasim Kibris University, KKTC

Prof. Dr. Mustafa BEKMEZCi

Toros University, Turkey

Prof. Dr. Mustafa Fedai CAVUS

Osmaniye Korkut Ata University, Turkey

Prof. Dr. Mustafa TUMER

Eastern Mediterranean University,
Turkish Republic of Northern Cyprus

Prof. Dr. Mostafa RAHIMNEJAD

Babol Noshirvani University of
Technologhy, Iran

Prof. Dr. Nedim YUZBASIOGLU

Akdeniz University, Turkey

Prof. Dr. Nejat ERK

Cukurova University, Turkey

Prof. Dr. Nurullah GENC

Central Bank of the Republic of Turkey
(TCMB)




International Journal of Commerce, Industry and Entrepreneurship Studies
(UTISGAD) - ISSN: 2791-6987

Vol. 1 - Issue 2

December, 2021

Prof. Dr. Ramazan AKTAS

TOBB University of Economics &
Technology, Turkey

Prof. Dr. Reyhan Aysen WOLFF

Giresun University, Turkey

Prof. Dr. Ruziye COP

Bolu Abant Izzet Baysal University,
Turkey

Prof. Dr. Salih GUNEY

Istanbul Aydin University, Turkey

Prof. Dr. Serkan Yilmaz KANDIR

Cukurova University, Turkey

Prof. Dr. Siikrii AKDOGAN

Erciyes University, Turkey

Assoc. Prof. Dr. Anastasiia PANDAS

Odessa State Academy of Civil
Engineering and Arc., Ukraine

Assoc. Prof. Dr. Dorien KARTIKAWANGI

Atma Jaya Catholic University of
Indonesia

Assoc. Prof. Dr. Duygu HIDIROGLU

Mersin University, Turkey

Assoc. Prof. Dr. Fahri 0ZSUNGUR

Mersin University, Turkey

Assoc. Prof. Dr. M. Halit YILDIRIM

Aksaray University, Turkey

Assoc. Prof. Dr. M. Yilmaz ICERLI

Aksaray University, Turkey

Assoc. Prof. Dr. Metin OCAK

Toros University, Turkey

Assoc. Prof. Dr. Mehmet Naci EFE

International University of GoraZde,
Bosnia and Herzegovina

Assoc. Prof. Dr. Mohammad ABUBAKAR

Antalya Bilim University, Turkey

Assoc. Prof. Dr. Muhammet SAYGIN

Mersin University, Turkey

Assoc. Prof. Dr. Mustafa KARACA

Anadolu University, Turkey

Assoc. Prof. Dr. Sema POLATCI

Tokat Gaziosmanpasa University,
Turkey

Assoc. Prof. Dr. F. Serkan SAY

Mersin University, Turkey

Assoc. Prof. Dr. Sibel 0ZAFSARLIOGLU

Usak University, Turkey

Assoc. Prof. Dr. Velika KUNEVA

Agricultural University Plovdiv,
Bulgaria

Vi




International Journal of Commerce, Industry and Entrepreneurship Studies
(UTISGAD) - ISSN: 2791-6987

Vol. 1 - Issue 2
December, 2021

Assoc. Prof. Dr. Veclal GUNDUZ

Bahgesehir Cyprus University, Turkish
Republic of Northern Cyprus

Assoc. Prof. Dr. Yusuf Ziya HALEFOGLU

Cukurova University, Turkey

Asst. Prof. Dr. Anil KALE

Mersin University, Turkey

Asst. Prof. Dr. Abdullah Oktay DUNDAR

Necmettin Erbakan University, Turkey

Asst. Prof. Dr. Ender GURGEN

Mersin University, Turkey

Asst. Prof. Dr. Ezgi AKAR

University of Wisconsin-eau claire, USA

Asst. Prof. Dr. Gaye ONAN

Mersin University, Turkey

Asst. Prof. Dr. Hakimeh GHORBANI

Babol University of Medical Sciences,
Iran

Asst. Prof. Dr. Labiba SHEIKH

University of the Punjab, Pakistan

Asst. Prof. Dr. Leyla ICERLI

Aksaray University, Turkey

Asst. Prof. Dr. Menekse SAHIN KARADAL

Bolu Abant Izzet Baysal University,
Turkey

Asst. Prof. Dr. Kiirsad SAYIN

Selguk University, Turkey

Asst. Prof. Dr. Sadia FAROOQ

University of the Punjab, Pakistan

Asst. Prof. Dr. Wasim Ul REHMAN

University of the Punjab, Pakistan

Dr. Aysun BOZANTA HAKYEMEZ

Ryerson University, Canada

Dr. Md Ekram HOSSAIN

Hohai University, Nanjing/China

Dr. Niyungeko ANTOINE

Elan Consult, Bujumbura-Burundi

Dr. Yasaman ABASOVA

Azerbaijan Tourism and
Management University, Azerbaijan

Vii




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2

(UTISGAD) - ISSN: 2791-6987

December, 2021

REFE

REES OF THIS ISSUE

Prof. Dr. Mustafa BEKMEZCi

Toros University, Turkey

Assoc

. Prof. Dr. Duygu HIDIROGLU

Mersin University, Turkey

Assoc

. Prof. Dr. Fahri OZSUNGUR

Mersin University, Turkey

Assoc

. Prof. Dr. Metin OCAK

Toros University, Turkey

Assoc

. Prof. Dr. Mohammad ABUBAKAR

Antalya Bilim University, Turkey

Assoc

. Prof. Dr. Muhammet SAYGIN

Mersin University, Turkey

Assoc

. Prof. Dr. Sema POLATCI

Tokat Gaziosmanpasa
University, Turkey

Assoc

. Prof. Dr. Sibel 0ZAFSARLIOGLU

Usak University, Turkey

Asst. Prof. Dr. Gaye ONAN

Mersin University, Turkey

Dr. Ya

saman ABASOVA

Azerbaijan Tourism and Management
University, Azerbaijan

viii




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

PEER-REVIEW AND PUBLICATION PROCESS

Peer-Review Process: The journal adheres to a double-blind peer reviewing policy in
which the identity of both the reviewer and author are concealed from both parties unless
this proves impossible because of extensive self-citation or other identifying features in
the text. The journal is published online, annually in December and covers the studies
carried out within the field of Social Sciences.

o Editorial Review Process: All manuscripts are reviewed initially by the Editors
and only those papers that meet the scientific and editorial standards of the
journal, and fit within the aims and scope of the journal, will be sent for outside
review.

e Peer Review Process: Each manuscript is reviewed by at least two referees.

Authors might be requested to suggest the names, affiliations and contact information of
two qualified but independent reviewers who may be suitable to serve as referees. The
recommended referees should come from different institutions. The Editors are under no
obligation to use all or any of these individuals as reviewers. Please be aware of any
conflicts of interest when recommending reviewers. Examples of conflicts of interest
include (but are not limited to) the below:

v The reviewer should have no prior knowledge of your submission.

v' The reviewer should not have recently collaborated with any of the authors.

v" Reviewer nominees from the same institution as any of the authors are not
permitted.

Also, fot the publication process, the followings steps are followed:

» Authors should read the pages within “Author Guidelines” menu carefully.

» Authors should ensure that they are submitting to the most suitable journal and
their manuscript is accurate and readable.

» Authors submit the manuscript within e-Reviewer system.

» After the manuscript is uploaded to the system, the relevant process can be
followed by the author on the system.

» Manuscript is checked through plagiarism checkers. (Turnitin & IThenticate) If the
manuscript has a similarity rate of more than %15, author will be informed that
the paper is rejected.

» When the article is found suitable in terms of form and content, it will be sent to
the members of the Referee Board for double-blind referee evaluation.

» Based on double blinded peer review report, editor will take decision to accept or
reject the paper or editor can take decision of re-submission of Manuscript after
suggested changes.




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

» If the article is accepted after the evaluation, an e-mail will be sent to the author
within 5-7 days regarding the acceptance of the paper. It is foreseen that the whole
process will be completed within a period of 2-3 months.

» Authors whose manuscripts have been accepted signs the PUBLISHING
AGREEMENT & COPYRIGHT FORM and send the document to the editorial board
of the journal.

PUBLISHING AGREEMENT & COPYRIGHT FORM

PUBLISHING AGREEMENT & COPYRIGHT FORM includes the statements given below
and the form should be read carefully and signed by the author(s).

“I hereby assign to International Journal of Commerce, Industry and
Entrepreneurship Studies (UTISGAD) the copyright in the manuscript identified above
and any supplemental tables, illustrations or other information submitted therewith that
are intended for publication as part of or as a supplement to the manuscript (the “Article”)
in all forms and media (whether now known or hereafter developed), throughout the
world, in all languages, for the full term of copyright, effective when and if the article is
accepted for publication.

Ethical standards for publication exist to ensure high-quality scientific publications,
public trust in scientific findings, and that people receive credit for their ideas. So, I
confirm that;

e [ haveread and understand the full list of rights retained by authors and also agree
to the other General Terms of Publication.

e All the research meets the ethical guidelines, including adherence to the legal
requirements of the study country.

e [ have prepared a complete text minus the title page, acknowledgements, and any
running headers with author names, to allow blinded review.

e The submission has been submitted solely here and is not published, in press, or
submitted elsewhere.

e Il agree to publish article as online, open access.

e [ have avoided Data Fabrication and Falsification. (Data fabrication means
the researcher did not actually do the study, but faked the data. Data falsification
means the researcher did the experiment, but then changed some of the data)

e | have avoided Plagiarism. (Plagiarism means taking the ideas and work of
other scientists without giving them credit is unfair and dishonest. Copying even
one sentence from someone else’s manuscript, or even one of your own that has
previously been published, without proper citation)

e | have avoided Multiple Submissions. (It is unethical to submit the same
manuscript to more than one journal at the same time. Doing this wastes the time
of editors and peer reviewers, and can damage the reputation of the authors and




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

the journals if published in more than one journal as the later publication will
have to be retracted.)”

e | have avoided Redundant Publications. (This means publishing many very
similar manuscripts based on the same experiment. Combining your results into
one very robust paper is more likely to be of interest to a selective journal.)

e I have avoided Improper Author Contribution or Attribution. (All listed
authors must have made a significant scientific contribution to the research in
the manuscript and approved all its claims.)”

OPEN ACCESS POLICY

It is free to access to International Journal of Commerce, Industry and Entrepreneurship
Studies. The policy of Budapest Open Access Initiative has been applied in our
journal. http://www.budapestopenaccessinitiative.org/read GBFR applies the Creative
Commons Attribution Non-Commercial License (CC BY-NC 4.0) to the articles published
in the journal. The license allows unrestricted download, reuse, reprint, modification,
distribution and copy of the articles without the permission from the author(s) or the
publisher(s) provided the original author(s) and source are cited
(https://creativecommons.org/licenses/by-nc/4.0/)

PUBLICATION ETHICS

Authors confirm the following:

v Confirm that the submission has been submitted solely here and is not published,
in press, or submitted elsewhere.

v Confirm that all the research meets the ethical guidelines, including adherence to
the legal requirements of the study country.

v' Confirm that you have prepared a complete text minus the title page,
acknowledgements, and any running headers with author names, to allow blinded
review.

v Confirm that submission hasn’t been submitted previously.

v" Confirm to publish article as open access under a Creative Commons Attribution
4.0 Licence (CC BY)

v Confirm to view and approve the PDF proof file on the e-reviewer system before
submission (This document will show you what the reviewer(s) will see...

v’ Ethical standards for publication exist to ensure high-quality scientific
publications, public trust in scientific findings, and that people receive credit for
their ideas.

Xi




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

It is important to avoid:

e Data fabrication and falsification: Data fabrication means the researcher did
not actually do the study, but faked the data. Data falsification means the
researcher did the experiment, but then changed some of the data.

e Plagiarism: Taking the ideas and work of other scientists without giving them
credit is unfair and dishonest. Copying even one sentence from someone else’s
manuscript, or even one of your own that has previously been published,
without proper citation is considered plagiarism—use your own words
instead.

e Multiple submissions: It is unethical to submit the same manuscript to more
than one journal at the same time. Doing this wastes the time of editors and
peer reviewers, and can damage the reputation of the authors and the journals
if published in more than one journal as the later publication will have to be
retracted.

e Redundant publications This means publishing many very similar
manuscripts based on the same experiment. Combining your results into one
very robust paper is more likely to be of interest to a selective journal. Editors
are likely to reject a weak paper that they suspect is a result of salami slicing.

e Improper author contribution or attribution: All listed authors must have
made a significant scientific contribution to the research in the manuscript and
approved all its claims. Don’t forget to list everyone who made a significant
scientific contribution, including students and laboratory technicians. Do not
“gift” authorship to those who did not contribute to the paper.

ARTICLE PROCESSING CHARGE

UTISGAD does not charge for any article submissions or for processing. Submission of an
article implies that the work described has not been published previously and it is not
under consideration for publication elsewhere. All the responsibilities for the article
belongs to the authors. The publications of papers are selected through double peer
reviewed to ensure originality, relevance and readability.

SUBMISSION

The journal accepts the papers only

through the e-reviewer system. @ C Re V 1 CWCI.O l'g

Authors whose manuscripts have been

accepted must have signed PUBLISHING https://www.ereviewer.org/utisgad
AGREEMENT & COPYRIGHT FORM.

Xii




International Journal of Commerce, Industry and Entrepreneurship Studies
(UTISGAD) - ISSN: 2791-6987

Vol. 1 - Issue 2
December, 2021

INDEXING & ABSTRACTING

Academic
Resource
Index
ResearchBib

P

ADVANCED SCIENCES INBEX
WWW.JOURNAL-INDEX.ORG

INDEX «@ COPERNICUS

I N T ERNUATTION AL

Eurasian
E S I ‘Sclermflc
L l uumn

www.ESJIndex.org [ndex

CiteFactor

IMPACTFACTOR

@ Academia.edu

Google

Scholar

TOGETHER WE REACH THE GOAL

N1

JOURNALSDIRECTORY

sx

£6: INTERNATIONAL

15\ ntific Indexing

Academic Resource Index
ResearchBib

Advanced Sciences Index

Index Copernicus International
ICI World of Journals

Eurasian Scientific Journal Index

CiteFactor
Academic Scientific Journals

Directory of Research Journals Indexing

General Impact Factor

Academia.edu

Google Scholar

Scientific Journal Impact Factor

Journal’s Directory

International Scientific Indexing

Xiii



http://journalseeker.researchbib.com/view/issn/2791-6987
http://journalseeker.researchbib.com/view/issn/2791-6987
https://journal-index.org/index.php/asi/article/view/9316
https://journals.indexcopernicus.com/search/details?id=69534
https://journals.indexcopernicus.com/search/details?id=69534
http://esjindex.org/search.php?id=5268
https://www.citefactor.org/journal/index/28047/international-journal-of-commerce-industry-and-entrepreneurship-studies-utisgad#.YN65YugzbWU
https://www.citefactor.org/journal/index/28047/international-journal-of-commerce-industry-and-entrepreneurship-studies-utisgad#.YN65YugzbWU
http://olddrji.lbp.world/JournalProfile.aspx?jid=2791-6987
http://generalif.com/jdetails.php?jname=International%20Journal%20of%20Commerce,%20Industry%20and%20Entrepreneurship%20Studies%20(UTISGAD)
https://independent.academia.edu/UTISGADJournal
https://scholar.google.com/citations?user=mqy2gyAAAAAJ&hl=en&authuser=1
http://www.sjifactor.com/passport.php?id=21785
https://www.journalsdirectory.com/international-journal-of-commerce,-industry-and-entrepreneurship-studies-(utisgad).htm
https://isindexing.com/isi/journaldetails.php?id=15342
http://journalseeker.researchbib.com/view/issn/2791-6987
https://journal-index.org/index.php/asi/article/view/9316
https://journals.indexcopernicus.com/search/details?id=69534
http://esjindex.org/search.php?id=5268
https://www.citefactor.org/journal/index/28047/international-journal-of-commerce-industry-and-entrepreneurship-studies-utisgad#.YN65YugzbWU
http://olddrji.lbp.world/JournalProfile.aspx?jid=2791-6987
http://generalif.com/jdetails.php?jname=International Journal of Commerce, Industry and Entrepreneurship Studies (UTISGAD)
https://independent.academia.edu/UTISGADJournal
https://scholar.google.com/citations?user=mqy2gyAAAAAJ&hl=en&authuser=1
http://www.sjifactor.com/passport.php?id=21785
https://www.journalsdirectory.com/international-journal-of-commerce,-industry-and-entrepreneurship-studies-(utisgad).htm

International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

TABLE OF CONTENTS

FACTORS EFFECTING AUTOMOTIVE COMPANIES’ EXPORTING
PERFORMANCE: FACTOR ANALYSIS OF ‘FORD, TOFAS AND HONDA’
BETWEEN THE YEARS 2009 AND 2019

Duygu HIDIROGLU

1-14

TURIST REHBERLERININ TURIZMDE DiJiTAL DONUSUME
YONELIK TUTUMLARI UZERINDE MESLEKI KAYGILARININ ETKISI
THE EFFECT OF OCCUPATIONAL ANXIETY ON TOURIST GUIDES' 15-31
ATTITUDES TOWARDS DIGITAL TRANSFORMATION IN TOURISM
Bilsen BILGILI

IMPACT OF COVID-19 ON ECONOMY OF PAKISTAN

Ahmed ALI, Muzammil KHURSHID, Waqas ASHRAF 32-48

DENIZLERDE LIMAN EKONOMISi, YONETIMi VE POLITIKASI
PORT ECONOMY, MANAGEMENT AND POLICY ON THE SEA 49-65
Rahmi INCEKARA

IMPACT OF EDUCATIONAL POLICIES ON EDUCATION AND
DEVELOPMENT OF PAKISTAN 66-73
Rukhshanda AZAM, Muzammil KHURSHID, Zainab YOUSUF

i$ TATMINI KONULU LISANSUSTU TEZ CALISMALARININ iCERIK
ANALIZI

CONTENT ANALYSIS OF THE POSTGRADUATE STUDIES ABOUT WORK | 74-85
SATISFACTION

Pelin ZEYBEK SAYGIN, Bedriye ULUCAY

THE NECESSITY OF CHANGE IN ORGANIZATIONAL STRUCTURE IN
NON-GOVERNMENTAL ORGANIZATIONS 86-97
Kemal EROGLUER

A DECISION MODEL SUGGESTION FOR DECISION-MAKING
PROCESSES OF TECHNOLOGY DEVELOPMENT ZONES 98-110
Dilsad AKALYILMAZ

DENIZYOLU TASIMACILIGI VE ULUSLARARASI TiCARET
SEA TRANSPORT AND INTERNATIONAL TRADE 111-123
Beyhan INCEKARA

Xiv




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

ISSN: 2791-6987 | Vol: 1| Issue: 2 | pp. 1-14

ISSN: 2791-6987

W\ Slind Peer Reviewed, Op . Online and Scholarly Journa Article ID: UTISGAD-10-2021-5256.V2
\\,’ N 'NT%%':VI,"JEOR%‘E': [LOD%RS'-‘&'QOF Article Type: Research Article

:’:’ % AND ENTREP(EEIP\ISIE;LLRDS)HIP STUDIES Received: 18102021

‘.‘bj e Accepted: 08.12.2021

Checked by iThenticate | Copyright © SITSO

FACTORS EFFECTING AUTOMOTIVE COMPANIES’
EXPORTING PERFORMANCE: FACTOR ANALYSIS OF
‘FORD, TOFAS AND HONDA’ BETWEEN THE YEARS 2009
AND 2019

Duygu HIDIROGLU?

ABSTRACT

Export is the most crucial dynamic of foreign trade since it provides economic
development and economic equilibrium in many countries. Exporting firms have to meet their
export expenditures with their own equity, with the raw materials and investment goods they
export in order to increase their export performance. Thus, in order to increase the export
performance of automotive companies, gathering the information about factors such as existing
data of export, R&D expenditures, market value, Return on Assets (ROA) and dividend
payment rate is extremely important for exporters. Besides, obtaining the information about
which of these factors are the most effective on exports is important for the success of exporters
as well. In this study, how the independent variables (Export Rate, R&D Expenditures, Market
Value, Return on Assets (ROA) and Dividend Payment Rate) affect the automotive companies’
export performance is discussed. By applying the factor analysis, which is a statistical and
econometric method, the effects of independent variables on the dependent variable: the firm
export performance are examined. As a result of analysis, the most effective variable on the
firm exporting performance rate is R&D Expenditures. Market Value leads to an increase in the
firm exporting performance rate. Dividend Payment Rate, affects cost of exports negatively and
weakens the rivalry in the foreign market. The competitiveness of a country in global market
depends on the well operated and stable Return on Assets (ROA) of production process. As the
condition of being competitive and reducing export costs by increasing effectiveness and
efficiency in monetary policies could increase productivity, exports and the firm exporting
performance in the economy.

Keywords: Export, Exporting Performance, Foreign Trade, R&D Expenditures, Exporters.
JEL Codes: M11, L10

1 Assoc. Prof. Dr., Mersin University/ Faculty of Tourism, duyguhdr@mersin.edu.tr, Mersin University, Faculty of Tourism, Department of
Recreation Management, Ciftlikkoy Campus, Yenisehir, Mersin, ORCID: 0000-0003-2647-8750
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1. INTRODUCTION

Innovation has the strongest effect on the firm exporting performance. With new
innovations in a sector, firms could link up most strongly interregional exports. In general, new
discoveries of the firm commonly meet intra-regional trade needs. Thus, early
internationalization is a great opportunity depending positively on the number of countries firms
export to and the intensity of export activities to increase firms’ performance. Exporters
Assembly has declared the certain foreign trade numerical data on monthly basis. In February,
exports have been announced as $ 14.7 billion, increasing 2.3 %. Besides, annualized exports
have reached § 182.1 billion. Despite all the global and regional developments and uncertainties
(TIM, 2020). After COVID-19 pandemic called a global threat, export companies are exporting
to support proactive solutions; because COVID-19 pandemic has already concluded a
slowdown in the global economy and international trade and limits the supply chain all over the
world. Many governments take some precautions in order to maintain exporting firms’ survival
in this process with minimal loss and damage.

February 2020 Automotive Export Report states that 1,555 new entrants have exported
the goods for the first time in the month of February. These companies, which have just started
exporting, realized an export of $127 million (TIM, 2020). The automotive industry was the
leader of exporting facilities in February 2020, with a sum of $2.52 billion. Apparel sector
followed automotive with $1.52 billion dollars and chemicals placed 3rd with $1.51 billion.
The exports of 7 sectors increased more than 10 percent. In the first 2 months of the year, 21
sectors succeeded in increasing their exports (TIM, 2020). In February 2020, Turkey exported
to 207 countries and regions. While exports to 122 of these countries increased compared to
February 2019 data, the increase in 80 countries was over 10 percent and in 38 countries it was
over 50 percent. The top 3 most exported countries were Germany with $ 1.3 billion, Iraq with
$ 906 million and the United Kingdom with $ 856 million. While the share of the top 10
countries in exports was 48.9 percent, this share of top 20 countries was 67.1 percent (TIM,
2020). To better understand, in February 2019, the effect of the EUR/USD parity was -$271
million. The negative effect of the parity was -$496 million dollars in February 2019
(TIM,2020).

2. LITERATURE REVIEW

In the research published by Malmberg and Lundequist (2000), the researchers
empirically evaluated the effects of various agglomeration economies on firm exporting
performance. Their study based on a data set containing the data of all export companies of
Sweden and the study concluded that traditional economies of scale and urbanization economies
have a greater contribution to a firm's exporting performance than localized economies,
organized industrial zones, new industrial areas and innovative environments. In their study,
Fabling and Sanderson (2013) examines the input and efficiency dynamics of the process of
manufacturing companies entering the export market. The study argues three possible causes
of observed productivity differences between exporting companies and non-exporting
companies. These are self-selection of high performance companies for exporting; learning
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impacts after exporting and common export-investment decisions. According to Fabling and
Sanderson (2013), exporting affects firm performance positively by providing increase in depth
of capital and increase in employment rate.

Delgado, Farifias and Ruano (2002) argue that there is a distinct difference between
Total Factor Efficiency rates between non-exporters and exporters based on an example of
Spanish manufacturing firms. Farinas and Martin-Marcos (2007) define total factor
productivity as a measure of economic efficiency and argue that it constitutes some of the
differences in per capita income between countries. Total Factor Productivity is calculated by
subtracting the growth rates of labor and capital inputs from the total growth rate (Fernald,
2014). In the study of Jerzmonowski (2007) reveals that the studies examining the recent
development and growth rates are an important source of total factor productivity, income levels
and differences between countries in growth rates.

In the study of Damijan et al., (2012), it is argued that exploring the technical
innovations necessary to increase the overall firm export performance included inputs that are
largely used in research and development activities. Thus, some of the innovation rate that
increases Total Factor Productivity and firm export performance is explained by quantitative
data (Aw et al., 2008). When the social return rate of the R&D expenditures embedded in the
firm export performance input data is almost equal to the private return rate, the impact of R&D
on the firm performance is fully explained (Sterlacchini, 1999). On the other hand, when there
is a difference between private and social rates of return with R&D expenditures, which reflects
the innovation component being inadequate in explaining the impact as a whole. Thus the
importance of the concept of internal technical innovation, which is the harbinger of a new
growth theory, is getting more apparent (Hulten, 2001).

Internal technical innovation is now a key feature of the leading innovation modeling.
Following the new rapidly growth academic literature and the practices of learning curves to
various sectors, there are two key concepts that have emerged: information capital and learning
curves (Fischer et al., 2003). Kohler, Grubb, Popp and Edenhofer (2006) argued that the
development of information capital and the fact that information capital is partly unrivaled and
excluded are driven by internal technical innovation.

There are different applications of internal technical innovation (Aghion et al., 1998).
Some problems have arisen during the application phase. For instance, when setting up
recursive CGE models, there are certain difficulties in incorporating internal technical
innovation and increasing returns from inclusion (Laeven et al., 2015). The main limitations of
existing models, including intrinsic technical innovation, are (Barbier, 1999): lack of
uncertainty analysis; the spread of technology is limited and representative; The institutional
structures are not represented in the innovation process and the factors that are not distributed
homogeneously in the modeling (Redding, 2002).

Regarding the study of Love et al., (2016), researchers discover the reasons of economic
performance differences between non- exporters and exporters, and exploration and learning
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processes and unique methods that exporters developed while developing and exporting export
structures. As a result of the research, it is observed that the company performance indicators
such as efficiency, size, wages and innovation in export companies are higher than those that
do not export. In addition; according to the study of Miller and Upadhyay (2000), it is concluded
that the Total Factor Efficiency difference estimated by parametric methods between exporter
and non-exporter companies is considerably high.

Fabling and Sanderson (2013), on the other hand, observe that the performance
differences between the domestic market and the export domestic market were quite high. On
the contrary to the expectations, the firms exporting at the time of entering a new market did
not perform even higher than non-exporters, and that they were close to each other. Briefly, in
the light of the findings, the most surprising result of this study is that after the company entered
the market, there was no systematic change between the performances of non-exporter
companies and exporter companies.

On the other hand, Atkin et al., (2017) argue that exporter companies obtained higher
profit reports and showed great improvements in their production and supply quality in the
stages after the introduction and export stages. The study findings of Lages et al., (2009) show
that exporting firms can create higher profit margins for high quality products that take longer
to produce than those that do not export. Export also contributes significantly to the
development of firm performance, as it increases technical efficiency (Bernard and Jensen,
(1999), allows to increase quality when desired with a similar production process using the
same capital equipment as domestic production, and provides learning opportunities through
export (Atkin et al., 2017).

Wagner, (2012) states that the exporting companies have superior firm performance
compared to non-exporting companies. Employment, costs, wages, shipments, capital density
and productivity are higher in exporting firms than non-exporting firms.

3. CONCEPTUAL FRAMEWORK

Export is the most crucial dynamic of foreign trade since it provides economic
development and economic equilibrium in many countries. In developed and developing
countries, many governmental supports are given to increase exports. In developed countries in
order to maintain their market shares, exporters open up to new markets while in developing
countries, exporters attach importance to industrialization to start exporting. Firms have to meet
their export expenditures with their own equity, with the raw materials and investment goods
they export in order to improve their export performance. Thus, on the purpose of increasing
the automotive companies’ export performance of overall companies, gathering the information
about factors such as existing data of export, R&D expenditures, market value, Return on Assets
(ROA) and dividend payment rate is extremely important for exporters. Besides, obtaining the
information about which of these factors are the most effective on exports is important for the
success of exporters as well.
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In this study, the research question is “How Export Rate, R&D Expenditures, Market
Value, Return on Assets (ROA) and Dividend Payment Rate affect automotive companies’
export performance”. By applying the factor analysis, which is a statistical and econometric
method, the effects of these factors on the firm export performance are examined.

4. METHODOLOGY
4.1. Sample

The sample of this study focuses on the top 3 exporting automotive companies export
reports: FORD, TOFAS and HONDA. The sample data have been gathered from the Exporters
Assembly Reports between the years 2009-2019.

4.2. Dependent Variable

In this study, the effects of financial performance indicators and value added activities
on firms’ exporting performance are analyzed. Thus the dependent variable is firms’ exporting
performance. The firm exporting performance is generally defined as the output of the business
from international sales.

The firm exporting performance data were measured by Exporters Assembly in a
monthly basis so that the dataset for dependent variable is gathered from the monthly reports
from Exporters Assembly. The Exporters Assembly focuses on mostly to meet the private
organizations in a variety of sectors part of exportation facilities are providing scnyronizing and
information sharing among many Exporter Associations, getting involved more in defined
export targets and decided policies, performing job responsibilities to reach the determined
export purposes and to make contribution among job performance that performed rivals and
other business organizations. Besides, Exporters Assembly performs job obligations regarding
such control mechanism as government and formal organizations on targets related both directly
and indirectly with export facilities and foreign trade and makes positive impacts on business
and export facilities being performed (https://www.tim.org.tr/en/about-tim-what-we-do).

The independent variables data Export Rate, R&D Expenditures, Market Value, Return
on Assets (ROA) and Dividend Payment Rate is gathered from the reports prepared by
Statistical Institute in a monthly basis. The Statistical Institute follows up the improvements
research techniques on science, and methods and current information technologies regarding
the field of statistics and to take related measures for the adoption of the current improvements,
finds the areas where statistical data are required as well as data compilation methods in
cooperation with the relevant governmental institutions and business organizations, by giving
importance to the all priorities and duties decided by the government and measures the
performance of business tasks assigned by the export associations for the related institutions
and business organizations linked with the official statistics. Further, it examines statistics
regarded by these institutions and organizations based on their international export and
production standards, checks quality control mechanisms and to maintain technical support
when needed to ensure coordination in export facilities, publishes Annual Monitoring Reports
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including the implementation of Exportation Program, evaluates the export indicators related
to all countries in order to make useful country based comparisons, plans, improves and
implements research and technical assistant export projects in cooperation with the local,
international and national business organizations and governmental institutions for gathering
the business data in the useful business areas with the enhancement of existing technical
capacity and coordinates with many countries and global business organizations, and to plan
global export meetings in the field of statistics (turkstat.gov.tr).

4.3. Independent Variables

In this analysis, 5 independent variables: Export, R&D Expenditures, Market Value,
Return on Assets (ROA) and Dividend Payment Rate which affects the performance of the top
3 exporting automotive firms are examined.

4.3.1. Export is the sale of a product to foreign countries in exchange for foreign
currency. In other words, Export means selling goods and services that are in free movement
within the borders of a country to other countries.

4.3.2. R&D Expenditures means expenditures on activities such as basic applied
research and development and these expenditures are strategic decisions as they affect the
productivity, costs, profitability and market value of companies.

4.3.3. Market Value is the estimated amount that a property has to change hands after
an appropriate marketing, within the framework of an agreement where the parties are acted in
a knowledgeable, prudent and well-intentioned agreement, without any coercion and under the
conditions that the parties will not be affected by any relationship. In other words, it is a
provision money, which is used in real estate evaluations, expropriation transactions and
taxation, and a willing buyer in the market can undertake to pay to a willing seller.

4.3.4. Return on Assets (ROA) is an indicator that shows how profitable a firm is
compared to its total assets. In addition, it gives an idea of how effective management uses their
assets to earn money. It is displayed as a percentage of active profitability calculated by dividing
a company's annual earnings by total assets. Sometimes this is called "return on investment". It
could be formulized as “Asset Profitability Rate = Net Profit / Total Assets™.

The larger the coefficient at the end of this calculation, the more successful companies
are used to generate profits. Active profitability tells about earnings from investment capital.
Active profitability for public firms could vary greatly and is highly dependent on the sector.
Therefore, when using active profitability as a benchmark, it is best to compare it to a company's
previous asset profitability numbers and a company's asset profitability in similar sector.

The assets of the firm consist of both equity and debt. Both of these financing types are
used to finance the company's activities. Active profitability figures give investors an idea of
how effective it is for the company to convert the money it has to invest into a net income for
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the company. The higher the rate of return on assets, the company makes more money with less
investment.

For instance, if a firm has a net income of $ 1 million and total assets of $ 5 million,
Asset profitability is 20 %. However, if another firm earns the same amount of earnings but
their total assets are $ 10 million, this rate has an asset profitability of 10 %. The first company
based on this example is better at making its investment into profit.

Dividend or alias; is the share of the company from the periodic profit earned by an
enterprise in cash or shares. Dividend, which has an important partnership right, means giving
a share based on the amount of shares each partner in the enterprise has.

4.3.5. Dividend Payment Rate is among the data carefully monitored by investors,
while it is determined based on the companies' year-end balance sheets. The net annual profit
of a company enables the dividend to be paid to the investors of that company. Dividend
payment; is the division of the portion corresponding to at least 20 % of the amount remaining
as a result of the deduction of taxes and other payments from a company's net annual profit. In
other words, dividend payment is called for the company to distribute to its investors, provided
that it is not less than 20 % of the portion remaining after deducting taxes and other expenses
from the net annual profit. Dividend payment decision is taken at the general assembly of the
company upon the proposal of the board of directors.

4.4. Control Variables

In the analyses, variables are controlled according to the firms’ overall performance.
The criteria underlying the measure of firm performance could be transcribed from the study of
Chetty and Hamilton (1993).

In order to rank firms, the data was gathered under a single factor based on firms’ overall
performance. The new factor other than Factor 1 and Factor 2 has emerged and has been named
as General Factor. According to this ranking in General Factor, the three companies which have
the highest overall performance are as follows; FORD, TOFAS and HONDA automotive
companies.

4.5. Theoretical Aspects

The aim of the factor analysis is to group the variables into factors, so Factor Analysis
will be applied to the data set. In factor analysis, firstly, the data must be either spaced or
proportional. The data used in this analysis are proportionally scaled.

In this Factor Analysis, 2 Factors were created. The variables included in Factor 1 are
asset profitability and dividend payment rate. The variables included in Factor 2 are the
variables of export, market value and R&D expenditures. Factor 1 and Factor 2 would be given
a meaningful names which are identified as Financial Ratios and Value Added Activities. Since
the variables included in the Financial Ratios Factor consist of the financial performance
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indicators of companies such as asset profitability, dividend payment rate, Factor 1 is named as
Financial Ratios. The reason why the second factor is named as Activities Creating Value Added
is the grouping of export, market value and R&D expenditure indicators increase the firm's
added value.

5. FINDINGS

First, Principal Components Method is chosen as the Factor Analysis method is to find
factors that are not related to each other. The correlation and covariance matrix options in the
analysis section were used to measure the size of the variables close together. Since it would
not be known how many factors will be separated and how many factors will emerge;
Eigenvalues are chosen to find the number of factors automatically. When Eigenvalue is
selected, among 5 variables in the sample which variable is above the component value of 1 is
expected to form unique factor during Factor Analysis. Rotation Varimax performs linear factor
rotation, so this option is also included in the analysis. In the factors that are formed after Factor
Analysis, the closer the values to zero means the closer to the average. If the values are below
zero, that is, the value is below the average. If the values are above zero, that means the value
is above the average.

Table 1. Correlation Matrix

Export R&D Market Return Dividend
Expenditures Value on Payment
Assets Rate
Correlation Export 1,000 ,124 ,752 ,235 ,348
R&D 24 1,000 ,041 -,114 ,073
Expenditures
Market Value ,7152 ,041 1,000 ,320 ,393
Return on Assets | ,235 -,114 ,320 1,000 ,666
Dividend ,348 ,073 ,393 ,666 1,000
Payment Rate
Sig. Export ,301 ,000 ,160 ,066
(1-tailed)
R&D ,301 433 ,316 ,380
Expenditures
Market Value ,000 433 ,085 ,043
Return on Assets | ,160 ,316 ,085 ,001
Dividend 0,66 ,380 ,043 ,001
Payment Rate

When looking at the Table 1: Correlation Matrix above, it can be said that the correlation
with the variables itself is Diagonal and 1.

Table 1 reports the descriptive statistics and correlations for the two factors (Financial
Ratios and Value Added Activities). There seems to be a significant correlation between the
variables Export and Market Value, and between Return on Assets (ROA) and Dividend
Payment Rate. The relationship between Market Value and Dividend Payment Rate and the
relationship between Market Value and Return on Assets (ROA) is though positive but is not
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significant. Finally, R&D Expenditures variable is negatively related to Return on Assets
(ROA) variable.

Table 2. KMO and Bartlett’s Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy ,585
Bartlett’s Test of Sphericity | Approx. Chi-Square 27,732
| df 10
| Significance ,002

Factor analysis separates the variables into variable groups according to their
relationship. Significance value in Table 2: KMO and Bartlett’s test indicates whether the
variables in dataset are related to each other or not. The KMO and Bartlett test is a chi-square
statistics and has been developed for consistency of variable values, and the Bartlett test tests
whether the correlation matrix is a unit matrix. The hypothesis to be used here in this test is as
follows:

HO: There is no significant relationship between variables.

H1: There is a significant relationship between the variables.

The significance value in Table 2 is 0.002; Since a = is less than 0.05, "HO: There is no
significant relationship between variables." hypothesis was rejected and "H1: There is a
significant relationship between variables." hypothesis is accepted. This result shows that factor
analysis can be applied to this dataset so we continue the rest of analysis.

Further, the Kaiser -Meyer- Olkin Measure of Sampling Adequacy value in Table 2
measures whether the data matrix is suitable for Factor Analysis. The KMO value in Table 2 is
0.585. In order for the data to be suitable for Factor analysis, the KMO value must be 0.50 and
above. As the value of 0,585 is higher than 0.50, it was concluded that the sampling volume
was suitable for Factor Analysis.

Table 3. Communalities

Initial Extraction
Export | 1,000 794
R&D Expenditures | 1,000 /454
Market Value | 1,000 763
Return on Assets | 1,000 804
Dividend Payment Rate | 1,000 710

Extraction Method: Principal Component Analysis

Table 3 shows whether each variable is suitable for Factor Analysis. Extraction value is
the value after the variables are reduced to the general factor. Extraction value shows how much
of the change (variance) in that variable could be reflected by the new factors.

The variable whose extraction value is lower than 0,50 should be removed from factor
analysis and analyzed separately. The fact that the extraction value is close to 1 indicates that
the loss is low and most of these variables could be preferred for this factor analysis.
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When the extraction values of the variables to be applied for factor analysis are
analyzed, it could be seen that the extraction values of the others except for R&D Expenditures
value are higher than 0.50. In this case, it will be appropriate to subtract the R&D Expenditure
variable from factor analysis but the extraction value of R&D Expenditures value is 0,454 and
this is highly close to 0,50; so that we prefer to continue to our analysis without eliminating this
variable. Other variables: Export, Market Value, Return on Assets and Dividend Payment Rate
have the extraction values higher than 0,50 therefore they are suitable for Factor Analysis.

Table 4. Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Component | Total 9% of Cumulative Total 9% of Cumulative Total % of Cumulative
Variance % Variance % Variance %
112365 47,299 47,299 2,365 47,299 47,299 1,769 35,376 35,376
2 | 1,161 23,215 70,514 1,161 43,215 70,514 1,757 35,138 70,514
3,930 18,600 89,114
4 |,306 6,112 95,225
51,239 4775 100,000

Extraction Method: Principal Component Analysis

When the values in the Initial Eigenvalues Total Column in Table 4 are examined; only
two values appear to be greater than 1. As a result, this illustrates that variables are grouped
under 2 factors.

Those with Initial Eigenvalues values above 1 are included in two factors and the line
component 1 states Factor 1 and the line component 2 states Factor2. The first factor explains
47.299 % of the total change, while the second factor explains 23.215 % of the total change. In
total, 70,514 % of the variance is explained by new factors, and the remaining 29,486 % would
be due to the loss of information or missing data.

Graphic 1: Scree Plot Scree Plot
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Graphic 1 above illustrates how many factors should be collected under variables.

After component number 2, scree plot line starts to flatten by component number 3 and
continues component number 4 and component number 5. This means that the component 1
and component 2 are the most effective components in this Factor analysis. The contribution of
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variables 3, 4 and 5 are not as much as variables 1 and 2 to this Factor Analysis so that the slope
of the line decreases after component 2 till the component 5.

Table 5. Rotation Component Matrix

Component

1 2
Export ,892 ,090
R&D Expenditures ,781 ,316
Market Value ,242 ,858
Return on Assets ,363 ,795
Dividend Payment Rate -,415 ;531

Extraction Method: Principal Component Analysis
Rotation Method: Varimax with Kaiser Normalization
a. Rotation converged in 3 iterations

Table 5: Rotated Component Matrix shows the factors weights (negative or positive) of
the variables in each factor. According to the size of the absolute values, it is possible to observe
which factor includes how much weights of the variable. When making a decision to assign the
variables to suitable factors; decision to match the variable to the suitable factor should be
decided by regarding their absolute values.

In Table 5, when the absolute values for Component 1 and 2 columns are compared; It
can be said that the variables of Export, Market Value and R&D Expenditures would be suitable
for Factor 2 and the remaining variables (Return on Asset and Dividend Payment Rate) would
be matched with Factor 1.

Table 6. Component Score Coefficient Matrix

Component

1 2
Export -,033 ,500
R&D Expenditures -,382 ,433
Market Value ,058 433
Return on Assets 591 -,138
Dividend Payment Rate -,431 ,032

Extraction Method: Principal Component Analysis
Rotation Method: Varimax with Kaiser Normalization
Component Scores

Table 6 indicates the weights of each variable in Factor 1 (Financial Ratios) and Factor
2 (Value Added Activities). This table shows how factor scores are calculated. In other words,
Table 6 illustrates the coefficients of each variable for the relevant factor and the contribution
of each variable to each factor. In short, the Component Score Coefficient Matrix shows how
variables compose the factors.

In Factor 1 (Financial Ratios), Return on Assets variable is the most contributing
variable among any others and the dividend payment rate variable contributes the second largest
contribution to Factor 1 after Return on Assets variable.

11
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In Factor 2 (Value Added Activities), while the Export variable contributes the most
contribution to the model. R&D Expenditures variable and Market Value variables have almost
the same contribution level with Export value contribution to Factor 2.

6. DISCUSSION

According to the results, among all the independent variables: Export Rate, R&D
Expenditures, Market Value, Return on Assets (ROA) and Dividend Payment Rate; the most
effective variable on the firm exporting performance rate is R&D Expenditures. Changes in the
R&D Expenditures are one of the most important factors that determine the foreign trade
volume and competitiveness of the country's economy. The independent variable Market Value
leads to an increase in the firm exporting performance rate. Dividend Payment Rate, on the
other hand, makes exports more expensive and weakens the competitiveness of domestic
production, creating a consumer society in the country, as it makes imports expressed in national
currency cheaper.

Generally; it is obvious that Return on Assets (ROA) instability causes serious problems
in foreign trade and economy. Accordingly, it can be said that the most appropriate Return on
Assets (ROA) policy in line with the foreign trade policy of the economy will be the
"equilibrium exchange rate policy".

Ensuring an increase in exports depends on the ability of companies producing goods
and services to produce in an international competitive environment. The competitiveness of
companies depends on the well operated and stable Return on Assets (ROA) of production
process. The prerequisite for this is to ensure macroeconomic stability in the country. An
important condition of being competitive is to reduce export costs by increasing effectiveness
and efficiency in monetary policies. The increase in productivity to be achieved in production
will bring about an increase in exports and the firm exporting performance.

7. CONCLUSION

To sum up, there are many studies in the literature investigating whether exports increase
firm performance or not. In fact, firms with good performance tend to export, while exporting
firms increases their firm performance. Therefore, the interdependence between company
performance and exports is a matter of concern; even, the two concepts affect each other
positively. Thus, the growth rates and success criteria are higher for exporters than non-
exporters.

At the same time, exporters contribute more to growth in employment. Exporting
companies in an economy are more likely to survive than other companies. However, these
arguments could be valid for short term periods. Considering the long term period, it is seen
that the increase in productivity and wages in exporting firms is similar to that of non-exporting
firms.

12




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

In order to increase the export performance of overall companies, gathering the
information about factors such as existing data of export, R&D expenditures, market value,
Return on Assets (ROA) and dividend payment rate is extremely important for exporters.
Besides, obtaining the information about which of these factors are the most effective on exports
is important for the success of exporters as well.

In this study, how the independent variables (Export Rate, R&D Expenditures, Market
Value, Return on Assets (ROA) and Dividend Payment Rate) affect the automotive companies’
(HONDA, TOFAS and FORD) export performance is discussed. By applying the factor
analysis, which is a statistical and econometric method, the effects of independent variables on
the dependent variable: the firm export performance are examined.

As a result of analysis, the most effective variable on the firm exporting performance
rate is R&D Expenditures. Market Value leads to an increase in the firm exporting performance
rate. Dividend Payment Rate, affects cost of exports negatively and weakens the rivalry in the
foreign market. The competitiveness of companies in global market depends on the well
operated and stable Return on Assets (ROA) of production process. As the condition of being
competitive and reducing export costs by increasing effectiveness and efficiency in monetary
policies could increase productivity, exports and the firm exporting performance in economy.
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TURIST REHBERLERININ TURIZMDE DIiJiTAL
DONUSUME YONELIK TUTUMLARI UZERINDE MESLEKI
KAYGILARININ ETKIiSI:

THE EFFECT OF OCCUPATIONAL ANXIETY ON TOURIST
GUIDES' ATTITUDES TOWARDS DIGITAL TRANSFORMATION IN
TOURISM

Bilsen BILGILI:

OZET

Dijital ¢agr izleyen Endistri 4.0 ¢agi ile birlikte tiim endiistrilerde oldugu gibi turizm
endiistrisinde de biiyiik bir dijital doniisiim yasanmaktadir. Artirilmig gergeklik, sanal gergeklik
gibi dijital uygulamalar, turist rehberlerinin mesleki rollerini kaybetmek iizerine tartigmalarin
ortaya cikmasina neden olmustur. Bu arastirmada, turist rehberlerinin turizmde dijital
doniisiime yonelik olarak mesleki kaygilarinin belirlenmesi amaclanmistir. Bu amagla, Fuller
(1969)’in 6gretmenlerin mesleki kaygilarini belirlemek {lizere yapmis oldugu arastirmadan
hareketle, bir 6l¢ek gelistirilerek turist rehberlerinin kaygilarina iliskin faktorlerin belirlenmesi
hedeflenmistir. Belirlenen mesleki kaygi faktorlerinin turizmde dijital dontisiime yonelik
tutumlar tizerindeki etkisi teknoloji kabul modeli ile ortaya konulmustur. Arastirmada 6ncelikle,
literatlir taramasi1 yapilarak turist rehberligi mesleginin hizmet kapsamindaki maddeler
belirlenmistir. Turist rehberleri ile yapilan yar1 yapilandirilmis goriisme teknigi ile dijital
turizme yonelik kaygi ifadeleri gelistirilmistir. Buradan hareketle, anket formu olusturulmus,
turist rehberleri lizerine uygulanmistir. Anketlerden elde edilen verilere acimlayici/kesifsel
faktor analizi ve regresyon analizi uygulanmistir. Belirlenen faktorler ile tutumlar arasindaki
etkiler regresyon ile test edilmistir. Arastirma sonuglarina gore, turizmde dijitallesmede
rehberlerin gelecekteki rollerinin belirlenmesi ve mesleki kayginin Onlenmesine yonelik
stratejilerin gelistirilmesi yoniinde oneriler sunulmustur. Arastirma, giincel ve olduk¢a 6nemli
bir konuyu 6lcek gelistirerek ele almas1 bakimindan orijinal bir nitelige sahiptir.

1 Bu Makale,16-18 Eylil 2021 tarihleri arasinda diizenlenen 6" International EMI ENTREPRENEURSHIP SOCIAL SCIENCES
CONGRESS isimli kongrede sozlii bildiri olarak sunulmus, “En Iyi Makale” odiilii almustir.
2 Dog. Dr., Kocaeli Universitesi/Turizm Fakiiltesi, Kocaeli, Turkey, ORCID: 0000-0002-8454-8318
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Anahtar Kelimeler: Turizmde Dijital Doniisiim, Mesleki Kaygi, Teknoloji Kabul Modeli,
Turist Rehberligi.
JEL Kodlar: L.83. M31, Z32.

ABSTRACT

With the age of Industry 4.0 following the digital age, there is a great digital
transformation in the tourism industry as well as in all industries. Digital applications such as
augmented reality and virtual reality have led to the emergence of discussions about losing the
professional role of tourist guides. In this research, it is aimed to determine the professional
concerns of tourist guides towards digital transformation in tourism. For this purpose, it is aimed
to determine the factors related to the concerns of tourist guides by developing a scale based on
the research conducted by Fuller (1969) to determine the professional concerns of teachers. The
effect of occupational anxiety factors to be determined on attitudes towards digital
transformation in tourism with the technology acceptance model is determined. In the research,
first of all, the items within the scope of the service of the tourist guiding profession is
determined by scanning the literature. Expressions of concern for digital tourism is developed
with the semi-structured interview technique is made with tourist guides. The survey form to
be created from this point of view was applied to tourist guides. Exploratory factor and
regression analysis was applied to the data obtained from the questionnaires. The relationships
between the determined factors and attitudes were tested with the regression analysis.
According to the results of the research, suggestions is presented to determine the future roles
of guides in digitalization in tourism and to develop strategies to prevent professional anxiety.
The research has an original which deal with a current and very important issue by developing
a scale.

Keywords: Digital Transformation in Tourism, Occupational Anxiety, Technology Acceptance
Model, Tourist Guide.
JEL Codes: L83, M31, Z32

1. GIRiS

Gilinlimiiz pazarlarinda rekabette listlinliik saglayabilmek icin, tam zamanli kaliteli {iriin
ve hizmetler tretebilmek ve iiretim seviyelerinin siirdiiriilebilirligini saglamak temel
gerekliliktir (Endrenyi vd., 2001). Sanayi devrimleri ile birlikte rekabette siirdiiriilebilirligin
saglanmasinda uygulanan stratejiler de zamanla farklilasmistir. Teknolojik gelismelere bagl
olarak gergeklesen Sanayi Devrimleri iiretim etkinliginde de artislar saglamistir. 19. yilizyilda
mekanik tiretim ile baglayan birinci endiistri devrimini, 20. yiizyilin sonunda elektrige dayali
ikinci endiistri devrimi takip etmistir. 1970'lerde elektronik sistemler ve bilgi teknolojileri ile
otomasyonun iiretim hayatina girmesini saglayan {i¢iincii endiistri devrimi yani dijital endiistri
cagma gecilmistir (Rubman vd., 2015). Dijital cagin getirdigi elektronik ve bilgi
teknolojilerindeki ilerlemeler ve biiyiik verilerin olusumuyla birlikte i¢inde yasadigimiz
Endiistri 4.0 olarak tanimlanan, Siber Fiziksel Sistemler (CPS), Robotlar, Nesnelerin interneti
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(IoT), Robotlar, Biiyiik Veri ve Bulut Bilisim'i kullanan, yazilim ve donanim arasindaki iliskiye
dayal1 yeni bir endiistri donemi ortaya ¢ikmistir (Chestworth, 2018).

Bilgi iletisim teknolojilerindeki ilerlemeler her sektdrde oldugu gibi, turizm
endiistrisinde de biiyiikk degisimlere sebep olmustur (Buhalis & Law, 2008). Bu teknolojik
ilerlemeler, turizm endiistrisinin degisimini hizlandirmistir (Li vd., 2017). Giliniimiizde,
Endiistri 4.0’1n etkisiyle birlikte olusan artirilmis gerceklik (AR), sanal gergeklik (VR) gibi yeni
teknolojik uygulamalar, bir¢ok endiistride oldugu gibi turizm endiistrisinde de yerini almistir.
Leue, Jung ve Dieck (2014) c¢alismalarinda, AR uygulamalarinin turizm organizasyonlar1 ve
destinasyonlara ait bilgilerin dijital ortamlarda gorsellestirilmesi yoluyla turizm deneyimini
artirabilecegine vurgu yapmislardir. Mobil uygulamalar ile birlikte, turistlerin seyahatlerinin
planlanmasindan, turistik faaliyetlerini gergeklestirmelerine kadar tiim siiregte dijital
teknolojiler 6nemli bir yere sahip olmustur (Kourouthanassis vd., 2015: 71). Bir turistin turizm
faaliyetlerinde fiziksel olarak caba gostermesini gerektiren, turizm uzmanlarindan aldiklari
bir¢ok hizmeti bu teknolojik uygulamalar araciligiyla alabilmekte, diger bir ifadeyle, turizm
alaninda bazi hizmetleri sunan insan faktoriiniin yerini bu uygulamalarin aldig1 goriilmektedir.

Bu aragtirmanin kapsamina alinan turist rehberlerinin herhangi bir seyahat
organizasyonu ve destinasyon ziyaretine iliskin rehberlik meslegi ile sundugu tanitim ve
bilgilendirme hizmeti, teknolojik uygulamalar ile zenginlestirilmis icerikler ile dijital
ortamlarda turistlere sunulabilir duruma gelmistir. Bu durum, turist rehberligi mesleginin
gelecege doniik olarak varligini ve siirdiiriilebilirliginin ne sekilde gerceklesecegi konusunda
bir¢ok soruyu da beraberinde getirmektedir. Turistler acisindan turist rehberleri ya da dijital
teknolojilerin sunduklari hizmet farkli deneyimler icermekle birlikte, dijital doniisiim ile
birlikte gerceklesen bu degisimin, turist rehberlerinin mesleklerinin gelecege dontik varligi ve
stirdiiriilebilirligine yonelik kaygiya yol agip agmadigi da énemli bir konu olarak karsimiza
cikmaktadir. Mesleki kaygi kavramini Fuller (1969), 6gretmenler acgisindan ele alarak bir
caligmasinda incelemistir. Bu arastirmada, turist rehberlerinin mesleki kaygilarina yonelik
faktorleri belirlemek tiizere, Fuller (1969)’in calismasindan hareketle yar1 yapilandirilmisg
goriismeler yapilmistir. Turist rehberlerinin mesleki kaygi faktorlerinin dijital doniisiime
yonelik tutumlar1 iizerinde etkisi olup olmadigi teknoloji kabul modeli (Davis, 1989)
cercevesinde belirlenmeye calisilmistir. Arastirmanin literatiir aragtirmasi béliimiinde turizmde
dijital doniisim ve meslek kaygi konularima yer verilmistir. Makalede, arastirmanin
metodolojisi ve 200 turist rehberi lizerine yapilan anket arastirmasi sonuglari, tartisma, sonug
oneriler boliimleri yer almigtir.

2. LITERATUR TARAMASI

Endiistri devrim siireci, 1760'l1 yillarin baglarinda fiziksel insan giiciine, isbdliimiine ve
buhar/hidro giicline dayanan mekanik devrim olan Endiistri 1.0 devrimi ile baglamistir. Elektrik
enerjisine dayanan Endistri 2.0 devrimi 1870 yilinda ilk konvenyor bandin kullanimiyla
gerceklesmistir. Bilgi Teknolojileri (IT) ve elektronige dayali Endiistri 3.0 devrimi 1970 yilinda
iretimin otomasyon ile gergeklestigi dijital c¢ag olarak da bilinen devrim ile kendini
gostermistir. Giiniimiizde, biiyiik veri, bulut bilisim, artirilmis gergeklik, sensorler, robotlar,
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“siber fiziksel” sistemler, katma degerli iiretim, nesnelerin interneti (IoT), RFID ¢iplerinin
kullanildig1, tedarik, iiretim ve pazarlama siiregleri boyunca iiretim ve hizmet siireclerinin
biiylik boliimiiniin dijital ortamlarda biiyiik bir diiniistimiin gerceklestigi Endiistri 4.0 devrimi
yasanmaktadir (Srivastava, 2015). Endiistriyel gelisim siireci, karmasiklik durumuna gore
Sekil.1’de gosterilmistir.

4. Sanayi

Devrimi = 4.Sanayi Devrimi
Siber-Fiziksel Sisteme
Davali

3.Sanayi Devrimi
Uretimi Otomatiklestiren
Elektronik Sistemlerin ve
IT'nin Kullanim1
|k programlanabilir Mantik Kontrolorii
|(PLO. Modicon 084; 1969)

XX

000000000000

2.Sanayi Devrimi
Elektrik Enerjisi Kullanarak
Isgiiciine Davali Kitlesel Uretim

Ik Konvevdr Bant. Cincinnatti Mezbahasi. 1870
i
1.Sanayi Devrimi

Su ve Buhar Giicii Ile
Mekanik Uretim

Karmagikhk Derecesi

| Ik Mekanik Tezgah
1 1784

{18.YY.Sonu |20.YY. Bagt 11970"1erin Bast | Bugin

Zaman >

Sekil.1. Endiistri Devrim Siireci. (Brynjolfsson ve McAfee, 2014), akt: Candan, vd., 2018.

Turizm igletmelerinin dijital doniisliim siirecinde, web siteleri araciligiyla etkilesimin en
diistiik oldugu tanitimlarinin yapildig1 uygulamalar1 Web 1.0 (Patel, 2013) olarak adlandirilan
donemde gerceklesmeye baslamistir. Giinliik aktiviteleri formel ve formel olmayan alanlari
kullanmayr miimkiin kilan katilimci, igbirlik¢i ve dagitilmis uygulamalarin kullanimini
kolaylastiran, Facebook, Twitter gibi video paylasimlarinin yer aldigit Web 2.0 donemi,
turistlerin etkilesimli bilgi paylagimina imkan saglamistir (Miguéns, vd., 2008). Teknolojinin
giderek daha ilerlemesi ile birlikte, mobil ve kablosuz teknolojiler; turistleri hareket
halindeyken siirekli olarak destekleyen yeni uygulama alanlar1 sunmaya baslamistir. Bu
teknolojiler, mobil seyahat rehberleri ve konuma dayali bilgi izleme hizmetlerini de
icermektedir. Zengin bir multimedya igerige sahip olan bu uygulamalar, ziyaret deneyimleri
sirasinda turistlerin seyahatle ilgili bilgilere kesintisiz ve her yerde erisebilmelerine olanak
saglamaktadir. Mobil aygitlarin konum algilama 6zellikleri, seyahat bilgilerinin filtrelenmesini
kolaylastirarak, turistlerin ihtiyaglarina ve isteklerine uyarlanabilmektedir. Bu nedenle, seyahat
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stirecinde ihtiya¢ duyulan bilgilerin biiyiik 6l¢iide bu teknolojiler sayesinde turistlerin erisimine
acik olmasi, hem turistler hem de turizm endiistrisi paydaslar1 i¢in biiylik 6nem tasimaktadir
(Kourouthanassis, vd., 2015: 71). Ciinkdi, turistler i¢in olduk¢a 6nemli kolayliklar saglayan bu
uygulamalar, ayn1 zamanda bu hizmetleri sunan turist rehberlerine yonelik ihtiyacin kapsami
ve boyutunun yeniden sekillendirilmesi ihtiyacinin dogmasina neden oldugu diistiniilmektedir.

Turizm endiistrisinde bilginin yogun kullanimi, bilgi ve iletisim teknolojilerine olan
giinlimiiz tiiketicisinin bagimliligr bu alanda daha hizla ilerlemeyi beraberinde getirmis ve
turizm endiistrisinde dijital doniisiim de kaginilmaz olmustur (Koo, vd., 2015). Bu gelismelerle
beraber 6nem kazanan miisteri deneyimi uygulamalari bir¢ok isletme tarafindan 6nemsenmekte
ve uygulanmaktadir (Yesilot ve Dal, 2019). Bu uygulamalar, iiriin, siire¢, yonetim, pazarlama
gibi tiim igletme fonksiyonlarinda ger¢eklestirilmektedir.

Diger yandan, giiniimiizde teknolojinin hizla ilerlemesi ile seyahat ederken teknolojiye
olan gilivenin giderek artmasi, kullanimini da artirmaya ve yayginlasmaya devam etmektedir.
Ciinkli, seyahat planlama ve organizasyonunda teknoloji kullanimi turistlere kendi
kontrollerinde daha az hatali ve daha konforlu bir seyahat imkani sunmaktadir (Bahar, vd,
2019). Ornegin, miize ziyaretlerinde kullanilan AR ve VR uygulamalari, turistlere farkl
deneyimler yasatarak, siradan bir tanitim ve agiklamadan ¢ok farkli hazlar yasatabilmektedir
(Palumbo vd., 2014; Bilgili vd., 2018). Bu uygulamalar araciligiyla, turistlere yasatilan
deneyimler sozkonusu teknolojilerin uygulanmaya baslandig1 birgok destinasyon i¢in boylesine
konforlu bir imkan sunulmasi nedeniyle, basta turist rehberligi olmak iizere, turizm alaninda
insan unsuruna dayali olarak sunulan hizmetlerde insanin roliiniin 6nemini tartigilir hale
getirmistir (Bilgili ve Ozkul, 2019).

Buradan hareketle, turizm endiistrisinde gerceklesen dijital doniistimiin bu arastirmanin
kapsaminda ele alinan turist rehberligi mesleginin gelecekte varligi ve siirdiiriilebilirligine
yonelik Ongdriilerin ve tutumlarin belirlenmesi konusunun aragtirillmaya deger oldugu
diistiniilmektedir. Turizm endiistrisinde gergeklesen dijital donilisiime dayali uygulamalar ile
turistlere sunulan deneyimler goz onilinde bulunduruldugunda, turist rehberlerinin turistlere
sundugu tanitim ve bilgilendirme hizmetinin 6neminin bu kosullarda siirdiiriilebilirligi ve turist
rehberlerinin mesleki kaygilar1 acisindan degerlendirilmesi 6nem tasimaktadir.

Meslek kavrami, topluma yarar saglayacak mal ve hizmet iiretmek yetenegini elde
etmek ve bu tiretimin karsiliginda kazang saglamak amaciyla yapilan, belli bir kapsam ve siire
ile gerceklestirilen egitim sonunda edinilen, sistemli bilgi ve beceriye dayali, gerceklestirilme
kurallar1 ve kosullar1 toplum tarafindan belirlenmis ve kabul gormiis, faaliyetler, etkinlikler
biitiinii, yapilan is ve ugrast alan1 olarak ifade edilmektedir (Yilmaz, 2007:317). Turist
rehberligi meslegi ise, TUREB’in 2006 yilinda yaptig1 tanima gore, “herhangi bir ilkeyi yerli
ve yabancli turistlere en 1yi bicimde tanitacak, onlara gezileri siiresince yardimei olacak, dogru
bilgileri verebilecek, Kiiltiir ve Turizm Bakanligi’nin vermis oldugu yetki belgesine sahip
kisiler’in meslegi olarak ifade edilmektedir (TUREB, 2006: 246). Genel kabul gérmiis bir
baska tanima gore, bireysel ya da grup olarak yurti¢i ya da yurtdisindan gelen turistlere, onlarin
beklentileri, ihtiyaglar1 ve tercihleri dogrultusundaki bir dil araciligiyla, bir bdlge, sehir ya da
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alandaki dogal, tarihi, kiiltiirel vb. deger tagiyan anitlar, miizeler ve benzeri yerleri tanitmak
iizere kilavuzluk, rehberlik eden ve bilgilendirici, eglendirici, farkli hazlar, deneyimler
yasatacak bir sunumla aktaran kisi olarak ifade edilmektedir (Ap ve Wong, 2001: 551). 22
Haziran 2012 tarih ve 28331 sayili Resmi Gazete’deki 6326 Sayili Turist Rehberligi Meslek
Kanunu ve 23 Subat 2013 tarih ve 28568 sayilt Resmi Gazete’deki Turist Rehberligi Meslek
Yonetmeligi'ne gore turist rehberligi hizmeti ise; seyahat acentaciligi faaliyeti niteligi
tasimamak kosuluyla, yerli ve yabanci birey ya da grup halindeki turistlerin tercih ettikleri dil
araciligiyla, s6zkonusu iilke, sehir, bolge ya da turistik deger tasiyan yerlerin tarih, kiiltiir, doga,
cevre, turizm ve sosyal degerlerini o tilkenin politikalar ¢ergevesinde tanitilmasi, gezdirilmesi
ve seyahat acenteleri tarafindan diizenlenerek ziyaretgilere satilirken vaat edilmis turlara bagl
olarak yiiriitiilmesi ve acenta adina yonetilmesini olarak ifade edilmektedir (Kéroglu, 2013).

Kaygi kavrami, bireylerin ya da gruplarin, herhangi giiclii bir giiclii istek, beklenti ya da
giidiilerinin  ger¢eklesememe olasiligi durumunda duyduklart tedirginlik, tasa olarak
tanimlanmakla (Cab1 ve Yalginalp, 2013) birlikte, herhangi bir konu ile ilgili gelecekte ne
olacagin1 bilememe durumunun ise, insanlar i¢in Onemli kaygi nedeni oldugu ifade
edilmektedir (Ciicelioglu, 1996). Mesleki kaygi ile ilgili arastirmalarda 6gretmenlik mesleginin
one ¢iktig1 goriilmektedir (Dursun ve Karagiin, 2012; Cab1 ve Yal¢inalp, 2013). Mesleki kaygi
ile ilgili tanimlar, kaygi taniminin meslek ile ilgili beklentilere uyarlanarak yapildigi
goriilmustlir. Mesleki kaygi, bir meslegi siirdiirmeye yonelik gliclii istek ve beklentiye karsin,
meslegin varligi ve siirdiiriilebilirligi konusunda gelecege yonelik duyulan tedirginlik ve tasa
olarak ifade edilebilmektedir.

Buradan hareketle, turizm endiistrisinde gergeklesen dijital doniigiimiin turist rehberligi
meslegi kapsaminda siirdiiriilen bir¢ok faaliyetin ve etkinligin dijital uygulamalar araciligiyla
gerceklestirildigi anlagilmaktadir. Bu uygulamalarin turistlere farkli deneyimler ve hazlar
yagatmasi, ziyaretin konforunun artmasini saglamasi ile birlikte turistlerin bu uygulamalara
yonelimlerinin artmasi sonucunda, turist rehberligi mesleginin gelecege doniik olarak varligi,
stirdiiriilebilirligine  yonelik mesleki kaygilarin  olabilecegi diislintilmektedir. Turist
rehberlerinin bu dijital uygulamalar: meslek alanlarinda kullanmaya yoénelik tutumlar1 ve bu
uygulamalara yonelik kullanmislilik ve fayda algilari teknoloji kabul modeli (Davis, 1989)
cercevesinde ele alinarak, mesleki kayginin bu tutumlar tizerindeki etkisini belirlemek, bu alana
onemli katki saglayabilecektir. Teknoloji kabul modeline gore, teknolojinin kabuliine yonelik
tutumlar, teknolojinin kullanim faydasi ve kullanim kolayligina yonelik algilardan
olusmaktadir. Bu baglamda, turist rehberlerinin teknolojiye yonelik bagliligi giderek artan
turistlere sunduklar1 hizmet kapsaminda teknolojiyi kullanma ve faydasina yonelik algilar1 ve
tutumlarmin belirlenmesi bu tutumlar iizerindeki mesleki kaygiya iliskin tutumlarinin etkisini
belirlemek, dijital doniisiim yasanan turizm endiistrisinin gelisimi agisindan da Onem
tasimaktadir.

3. METODOLOJI

Bu arastirma, turist rehberlerinin turizmde dijital doniisiim ile birlikte gelecege doniik
mesleki kaygilarinin teknolojiye yonelik tutumlar: iizerindeki etkisini belirlemek amaciyla
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yapilmistir. Arastirmada, mesleki kaygiyr belirlemek iizere Fuller (1969)’in 6gretmenlik
meslegine yonelik kaygi Ol¢eginden yararlanilarak, 10 turist rehberi ile yar1 yapilandirilmis
goriisme yapilarak, turist rehberligine yonelik kaygt 6lgegi degiskenleri belirlenmistir. Turist
rehberlerinin teknolojiye yonelik tutumlarini belirlemek {izere, Davis (1989)’in Teknoloji
Kabul Modeli 6l¢eginden yararlanilmistir. Arastirma modeli Sekil.2’de gosterilmistir.

Alzilanan
koullamim
Foolavhid
Mlesleka Eoul b
Eavei Yionelik
Faktorlen Tutum
Alzilanan
Y aras

Sekil.2. Arastirma Modeli

Aragtirma amaci, modeli ve arastirma modelinde kullanilan 0&lgeklerin teorisi
dogrultusunda asagidaki hipotezler gelistirilmistir.

H1: Mesleki kaygt, teknolojinin algilanan faydasini etkiler
H2: Mesleki kaygt, teknolojinin algilanan kullanim kolayligini etkiler
H3: Mesleki kaygi, teknolojiye yonelik tutumu etkiler

Olusturulan anket formu 20 turist rehberi {izerinde 6n test yapilarak degerlendirilmis ve
ankete son sekli verilmistir. Ankette yer alan sorularin birinci boliimiinde arastirmaya katilan
turist rehberlerini tanimlayici demografik &zellikler yer almistir. ikinci ve {iglincii grup sorular
5’11 Likert tipi olg¢ekte 1:Kesinlikle Katilmiyorum....5:Kesinlikle Katiliyorum seklinde
hazirlanmstir. Ikinci grupta mesleki kaygi sorulari, iigiincii grupta ise teknoloji kabul modeli
cergevesinde teknoloji kullanim faydasi, teknoloji kullanim kolaylig1 ve teknoloji kullanimina
yonelik tutum sorular1 yer almistir.

Kartopu 6rneklem yontemi araciligiyla ¢cevrimigi anket kullanilarak 200 turist rehberine
anket uygulanmistir. Elde edilen veriler i¢in, mesleki kaygi faktorleri belirlenmek iizere
aciklayici/kesifsel faktdr analizi yapilmistir. Bu analiz yoluyla belirlenen faktorlerin turist
rehberlerinin teknolojiye yonelik tutumlarina iliskin teknoloji kabul modelindeki degiskenler
tizerindeki etkisi regresyon analizi yoluyla test edilmistir (Hair vd., 1998).

Aragtirma, 200 kisiden olusan turist rehberleri ile smirlandirilmis olup, sonuglar
genellenemez. Arastirmada, mesleki kaygi faktorlerinin teknolojiye yonelik tutumlar
iizerindeki etkisinin 6l¢limii, teknoloji kabul modeli 6l¢egi ile sinirlandirilmastir.
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4. ARASTIRMA BULGULARI

Aragtirmaya katilan 200 turist rehberi ile yapilan anket ¢alismasindan elde edilen veriler
analiz edilerek asagidaki tablolarda gosterilmistir.

4.1. Demografik Ozellikler

Arastirmaya katilan turist rehberleri ile ilgili tanimlayic1 6zelliklerin frekanslarina
bakilmis, sonuglar Tablo.1’de gdsterilmistir.

Tablo.1.Katilimcilarin Demografik Ozellikleri

Tanmlayici Ozellikler Say1 Yiizde
Kadin 60 30,0
Cinsiyet Erkek 140 70,0
28-37 60 30,0
38-47 80 40,0
48-57 40 20,0
Yas
57 + 20 10,0
5000 TL alt1 40 20,0
Gelir 5001-10000 TL 120 60,0
10001 TL ve lizeri 40 20,0
Egitim Universite 160 80,0
Lisansiisti 40 20,0
1 Yildan Az 40 20,0
Calisma Yil 1-5 Y1l 60 30,0
6-10 Y1l 60 30,0
11-15 Y1l + 40 20,0
TOPLAM 200 100

Aragtirmaya katilan turist rehberlerinin  %70’1 erkek, %70’1 28-47 yas
araliginda, %60’ 1mnin gelir diizeyi 5001-10.000 TL gelir araliginda, turist rehberlerinin tamami
iiniversite mezunu olup %80’1 lisans diizeyindeki mezunlardan olusmakta ve %60°1 1-10 yil
arasinda caligsma yilina sahiptirler. Sonuglardan da anlasilacag: tizere, aktif bir turist rehberi
kitlesine ulagilmis olup, aragtirmada anakiitleyi temsil edebilme 6zelligine biiyiik dlciide sahip
dogru 6rnege ulasildig sdylenebilir.

4.2. Mesleki Kaygi Faktorlerinin Belirlenmesi

Arastirmaya katilan turist rehberlerinin mesleki kaygilarima yonelik faktorlerini
belirlemek {izere agiklayici faktor analizi yapilmis, 6 faktor belirlenmis ve faktor isimleri
Olcekte kullanilan degiskenlere gore adlandirilmistir. Analiz sonuglar1 Tablo.2’de
gosterilmistir.
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Tablo 2. Turist Rehberlerinin Mesleki Kaygi Faktorleri

Tutum Faktorleri (")Zdeger V‘.aryai:ls
Yiizdesi
Faktor 1: Turistlere Sunulacak Bilgide Yetersiz Kalma Endisesi
Cronbach’s Alfa=89,5 6,064 22,459
Faktor 2: Turistlerin Dikkatini Cekmede Yetersiz Kalma Endisesi 4,992 18,490

Cronbach’s Alfa=79,8

Faktor 3: Meslegin ve Buna Bagli Yasam Kalitesinin Siirdiiriilebilirligi
Endisesi 4,867 18,027
Cronbach’s Alfa=85,9

Faktor 4: Meslegin Onemsizlesmesi ve Sayginlik Endisesi

Cronbach’s Alfa=85,9 3,425 12,685
Faktor 5: Turistlerde Tatminsizlik ve Meslektaslar ile fletisim Endisesi

Cronbach’s Alfa=73.5 3,099 11,478
Faktor 6: Tur Planlama, Destinasyon Altyap1 Yetersizligi ve Mesleki Rol

Model Olamama Endisesi 2,883 10,680
Cronbach’s Alfa=73,9

TOPLAM

Cronbach’s Alfa= 91,1 93,818

Ornek Yeterliligi= 87.8

Faktor analizi sonucuna gore, 6 faktoriin toplam varyansi agiklama orant %93.818 gibi
yiiksek bir degere sahip olup, faktdrlerin varyansi agiklama orani birbirlerine yakin bir aralikta
gerceklesmis, %22,459 ile %10,680 arasinda dagilmistir. En yiiksek kaygi faktorii “Turistlere
Sunulacak Bilgide Yetersiz Kalma Endisesi” ile ilgili degiskenlerde gerceklesirken, bu faktorii
en yakin %18’lik oranda “Turistlerin Dikkatini Cekmede Yetersiz Kalma Endisesi” ve
“Meslegin ve Buna Baghi Yasam Kalitesinin Siirdiiriilebilirligi Endisesi” faktorlerinde
gerceklestigi  goriilmektedir. Dordiincii faktér “Meslegin  Onemsizlesmesi ve Sayginlik
Endisesi”, besinci faktor “Turistlerde Tatminsiszlik ve Meslektaslar ile Iletisim Endisesi”, son
olarak “Tur Planlama, Destinasyon Altyap:1 Yetersizligi ve Mesleki Rol Model Olamama
Endisesi” faktorleri yer almaktadir.

4.3.Arastirma Degiskenlerinin Birbirleri Uzerindeki Etkileri

Arastirma modelindeki degiskenlerin etkileri aragtirilirken, mesleki kayginin teknoloji
kullanim faydasi, kolaylig1 ve teknoloji kullanimina yonelik tutumlar iizerindeki etkisini
belirlemek amaciyla regresyon analizi yapilmistir. Analiz sonuglari asagidaki tablolarda
gosterilmistir.
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Tablo 3. Arastirma Degiskenlerinin Birbirleri Uzerindeki Etkisine Yonelik Regresyon

Analizine Ait Model Ozeti

ANOVA

ANOVA

Ditseltilmi Surbin.

Degiskenler R R? ;1ze s Anlamhlik urbin
R < . . Watson

F degeri Diizeyi

Mesleki Kaygi-Kullanim 967 935 933 460,663 0,000 2570

Faydas1

Mesleki Kaygi-Kullanim 901 811 805 138,156 0,000 2555

Kolaylig:

Mesleki Kaygi-Tutum 989 979 978 1495589 0,000 2282

Kullanim Kolayhg; 753 568 563 128,381 0.000 1,520

Kullanim Faydasi- Tutum

Tablodan da goriildiigii iizere mesleki kayginin teknoloji kabul modeline iligkin tiim
degiskenler tizerinde anlamli (p<0.01) etkisi oldugu goriilmektedir. Diger bir ifadeyle, mesleki
kayginin teknoloji kabul modeli degiskenleri iizerindeki etkisini analiz eden model anlamlidir.
Degiskenlerin etkisinin agiklama oranlarinin (R?) degerlerinin yiiksek oldugu gériilmektedir.
Tim degiskenlerin Durbin-Watson katsayilart incelendiginde otokorelasyon olmadigi

anlasilmaktadir.

Bu sonuglardan hareketle, aragtirmanin hipotezleri kabul edilmis olup, hipotez kabul/red

tablosu asagida gosterilmistir.

Tablo 4. Aragtirma Modeline Ait Hipotez Kabul/Red Durumu

Hipotezler Durum

H1: Mesleki kaygt, teknolojinin algilanan faydasini etkiler KABUL
H2: Mesleki kaygt, teknolojinin algilanan kullanim kolayligin etkiler KABUL
H3: Mesleki kaygi, teknolojiye yonelik tutumu etkiler KABUL

Mesleki kaygi faktorlerinin teknoloji kullanim faydasi iizerindeki etkisine iliskin analiz

sonuglar1 Tablo.5’te gosterilmistir.
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Tablo 5. Mesleki Kaygi Faktorlerinin Teknoloji Kullanim Faydasi1 Uzerindeki Etkisinin
Regresyon Katsayilari

Standardize Standardize

Edilmemis Edilmis
Model Katsayilar Katsayilar t A?lam.llllk

Diizeyi

B Zt:;dart Beta
Faktorl-Kullanim Faydasi -, 141 ,019 -,226 -71,522 ,000
Faktor2-Kullanim Faydasi 434 ,016 , 706 27,764  ,000
Faktor3-Kullanim Faydasi -,216 ,016 -,338 -13,383 ,000
Faktor4-Kullanim Faydasi -,256 ,021 -,409 -12,419 ,000
FaktorS-Kullanim Faydasi -,404 ,030 -,374 -13,238 ,000
Faktor6-Kullanim Faydasi -176 024 -210 7,368 ,000

Analiz sonuclarina gore, “Turistlerin Dikkatini Cekmede Yetersiz Kalma Endisesi”
faktorli kapsamindaki kaygilar teknolojiyi kullanma faydasina yonelik tutumu olumlu yonde
etkilemektedir. Diger faktorlerdeki kaygilar ise, teknolojinin faydasina yonelik tutumlar
olumsuz yonde etkilemektedir. Mesleki kayginin teknoloji kullanim kolaylig1 iizerindeki
etkisini belirlemeye yonelik analiz sonuglar1 Tablo.6’da gosterilmistir.

Tablo 6. Mesleki Kayginin Teknoloji Kullanim Kolayligi Uzerindeki Etkisinin Regresyon
Katsayilari

Standardize Standardize

Edilmemis Edilmis Anlamhl
Model Katsayilar Katsayilar t . l,l

k Diizeyi
B Standart Beta
Hata

Faktorl- Kullanim Kolayligi  ,048 ,017 ,142 2,773 ,000
Faktor2- Kullanim Kolayligi ,342 ,014 1,021 23,622 ,000
Faktor3- Kullanim Kolayligi  ,040 ,014 , 115 2,764 ,000
Faktor4 -Kullanim Kolayligi  -,404 ,019 -1,184 -21,126 ,000
FaktorS- Kullanim Kolayligi  ,264 ,028 ,449 9,350 ,000
Faktor6- Kullanim Kolayligi -,023 022 -,050 -1,038 301

Analiz sonuglarma gore, “Meslegin Onemsizlesmesi ve Sayginlik Endisesi” ve “Tur
Planlama, Destinasyon Altyap1 Yetersizligi ve Mesleki Rol Model Olamama Endisesi”
faktorleri kapsamindaki kaygilar teknolojiyi kullanma kolayligina yonelik tutumu olumsuz
yonde etkilerken, diger dort kaygi faktorii teknoloji kullanim kolayligina yoénelik tutumu
olumlu yonde etkilemektedir.
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Mesleki kayginin teknolojiye yonelik tutumlar {izerindeki etkisine iliskin analiz
sonuglar1 Tablo.7’de gosterilmistir.

Tablo 7. Mesleki Kayginin Teknolojiye Yénelik Tutumlar Uzerindeki Etkisinin Regresyon
Katsayilari

Standardize Standardize

Edilmemis Edilmis
Model Katsayilar Katsayilar t ATlam,hhk

Diizeyi
B Standart Beta
Hata

Faktorl-Tutum -,373 ,022 -, 702 -41,066 ,000
Faktor2-Tutum ,394 ,009 0,751 52,034 ,000
Faktor3-Tutum ,085 ,008 ,155 11,203 ,000
Faktor4-Tutum ,084 ,010 ,158 8,461 ,000
Faktors-Tutum -,428 ,015 -,466 -29,017 ,000
Faktor6-Tutum -,362 ,012 -,505 -31,205 ,300

Analiz sonuglarima gore, “Turistlere Sunulacak Bilgide Yetersiz Kalma Endisesi”,
“Turistlerde Tatminsizlik ve Meslektaslar ile iletisim Endisesi” ve “Tur Planlama, Destinasyon
Altyap1 Yetersizligi ve Mesleki Rol Model Olamama Endisesi” faktorleri teknolojiye yonelik
genel tutumlart olumsuz yonde etkilemektedir. Diger faktorler ise, olumlu yo6nde
etkilemektedir. Teknoloji Kabul Modeli kapsamindaki degiskenlerin tutumlar {izerindeki
etkisini belirlemek iizere yapilan analiz sonuglar1 Tablo.8’de gdsterilmistir.

Tablo 8. Mesleki Kayginin Teknoloji Kabulii ve Tutumlar Arasindaki Regresyon Katsayilari

Standardize Standardize

- Edilmemis Katsayilar I]i(zi\itlsl:}ifsllar . Anlamblik
Diizeyi

Kullanim Faydasi-Tutum ,678 ,043 , 796 -15,811 ,000

Kullanim Kolayligi-Tutum -,238 ,079 -,152 -3,018 ,003

Analiz sonuglarima gore, teknoloji kullanim faydasinin tutumlar iizerinde olumlu
etkisinin oldugu goriiliirken, teknoloji kullanim kolayliginin tutumlar iizerinde olumsuz bir
etkiye sahip oldugu goriilmektedir.
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5. SONUC VE TARTISMA

Bu arastirma, turizmde dijital donilisim kaynakli turist rehberliginde mesleki kaygi
faktorlerinin belirlenmesi ve bu faktdrlerin turist rehberlerinin teknoloji kullanimina yonelik
tutumlart iizerindeki etkisini teknoloji kabul modeli c¢ergevesinde degerlendirmeyi
amaglamaktadir. Aragtirmadan elde edilen sonuglar, teorik ¢ikarimlar, uygulamaya ve sektore
yonelik oneriler, sinirliliklar ve gelecekteki arastirmalara yonelik oneriler asagida sunulmustur.

5.1.Sonuclar

Aragtirmanin mesleki kaygi Olgek degiskenlerinin belirlenmesi i¢in yapilan yari
yapilandirilmis gériisme asamasina 10 turist rehberi katilmis, olusturulan anketlerin 6n testine
20 turist rehberi katilmistir. Arastirmada kartopu 6rneklem yontemi ile ¢evrimig¢i uygulanan
anket ¢aligmasina 200 turist rehberi katilmig, rehberlerin ¢ogunlugu erkeklerden olusurken,
biiylik bir boliimii geng-yetiskin, 1-10 yil arasinda ¢alisma deneyimine sahip, 5.000 TL-10.000
TL gelir grubunda yer almaktadirlar.

Arastirmada yart yapilandirilmigs goriisme yontemi ile belirlenen mesleki kaygi
degiskenleri i¢in yapilan aciklayici/kesifsel faktor analizi sonucunda 6 adet faktor belirlenmis
ve bu faktorler “Turistlere Sunulacak Bilgide Yetersiz Kalma Endisesi”, “Turistlerin Dikkatini
Cekmede Yetersiz Kalma Endisesi”, “Meslegin ve Buna Baglhh Yasam Kalitesinin
Siirdiiriilebilirligi Endisesi”, “Meslegin Onemsizlesmesi ve Sayginlik Endisesi”, “Turistlerde
Tatminsizlik ve Meslektaslar ile Iletisim Endisesi” ve “Tur Planlama, Destinasyon Altyapi
Yetersizligi ve Mesleki Rol Model Olamama Endisesi” olarak adlandirilmistir. Yapilan literatiir
arastirmasinda, turist rehberlerine yonelik mesleki kaygi faktorlerinin belirlenmesine yonelik
benzer bir arastirmaya rastlanmamakla birlikte, 6gretmenlik meslegine yonelik yapilan
aragtirmalarda, mesleki kaygi faktorlerinin birey merkezli, gérev merkezli ve hedef kitle
merkezli olmak iizere ii¢ temel alanda siiflandirildigr goériilmektedir (Dursun ve Karagiin,
2012). Cabi ve Yalgmalp (2013)’lin yaptiklar1 arastirmada, “Gorev Merkezli Kaygi”,
“Ekonomik/Sosyal Merkezli Kaygr”, “Ogrenci / Iletisim Merkezli Kaygi”, “Meslektas ve Veli

’

Merkezli Kaygr”’, “Kisisel Gelisim Merkezli Kaygi”, “Atanma merkezli Kaygi”, “Uyum

Merkezli Kaygi”, ve “Okul Yonetimi Merkezli Kayg1” olmak iizere 8 faktor elde ettikleri
goriilmiistiir. Ogretmenlik ve turizm rehberligi meslegindeki farkliliklar ve arastirma
kapsamindaki dijital dontisim faktorii de gdzoniinde bulunduruldugunda mesleki kaygi

faktorlerinin kuramsal ¢ergevede kapsam olarak benzerlik gosterdigini sdylemek miimkiindiir.
5.2.Teorik Cikarimlar

Arastirmada, mesleki kaygi faktorlerinin teknoloji kullanim faydasi, teknoloji kullanim
kolaylig1, teknoloji kullanmaya yonelik tutumlar {izerindeki etkilerini belirlemek {izere yapilan
regresyon analizi sonuglarina gére, modelin anlamli oldugu belirlenmistir. Buna gore, mesleki
kayg1 faktorlerinin biitiin degiskenler iizerinde anlamli etkisi oldugu goriilmiistiir. Mesleki
kayg1 faktorlerinin teknoloji kullanma faydasi iizerindeki etkisinde “Turistlerin Dikkatini
Cekmede Yetersiz Kalma Endisesi” kaygisinin teknolojiyi kullanma faydasi iizerinde olumlu
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bir etkisi olup, diger faktorlerdeki kaygilarin ise, teknolojinin faydasina yonelik tutumlari
olumsuz yonde etkiledigi goriilmiistiir. Diger bir ifadeyle, turist rehberleri teknolojiyi
kullanmanin sadece ¢ekicilik agisindan fayda saglayacagina inanmaktadirlar. Meslege yonelik
yeterlilikleri, bilgi yeterliligi gibi konularda fayda saglayacagini diisiinmemektedirler.

Mesleki kaygi faktorlerinin teknoloji  kullanim kolayligr {izerindeki etkisinde,
“Meslegin Onemsizlesmesi ve Sayginlik Endisesi” ve “Tur Planlama, Destinasyon Altyapi
Yetersizligi ve Mesleki Rol Model Olamama Endisesi” faktorlerinin olumsuz etkiye sahip
oldugu, diger faktorlerin olumlu etkisi oldugu belirlenmistir. Diger bir ifadeyle, meslegin
onemsizlesmesi ve sayginligini kaybetmesi endisesi teknoloji kullaniminin kolay olmadig:
yoniinde tutum olugmasina neden olmaktadir. Bu sonug, meslegin Onemsizlesmesi ve
sayginliginin azalmasi endigesinin bu teknolojileri kullanirken basarisiz olamama durumunun
olugmasina neden oldugunu diisiindiirmektedir.

Mesleki kaygi faktorlerinin teknoloji kullanimina yonelik genel tutumlar tizerindeki
etkisinde, “Turistlere Sunulacak Bilgide Yetersiz Kalma Endisesi”, “Turistlerde Tatminsizlik ve
Meslektaslar ile iletisim Endisesi” ve “Tur Planlama, Destinasyon Altyap1 Yetersizligi ve
Mesleki Rol Model Olamama Endisesi” faktorleri olumsuz yonde etkiye sahipken, diger
faktorler olumlu etkiye sahiptir. Dikkat c¢ekme, siirdiiriilebilirlik ve meslegin 6nemliligi,
sayginlik faktorlerinin genel tutumlari olumlu yonde etkiledigi goriilmektedir. Buradan
hareketle, turist rehberlerinin ¢ekicilik, meslegin stirdiiriilebilirligi kaygisinin turist rehberlerini
teknolojiyi kullanmaya yonlendirdigini sdylemek miimkiindiir.

Teknoloji kabul modelinde yer alan teknoloji kullanim faydasi ve teknoloji kullanim
kolaylig1 boyutlariin tutumlar tizerindeki etkisi incelendiginde, teknoloji kullanim faydasinin
olumlu, teknoloji kullanim kolayliginin ise olumsuz etkisi oldugu belirlenmistir. Buradan
hareketle, rehberlerin teknoloji kullaniminin faydali olduguna yonelik bir tutuma sahip
olduklar1 ancak, teknolojiyi kullanmanin kolay olmadig: goriisiinde olduklar1 goriilmektedir.
Bu sonug, diger analizlerdeki, mesleki kaygi ile ilgili bulgular ile ortiislirken bu sonug ile
teknoloji kabul modeli ile ilgili Candan vd., (2018)’deki arastirma sonuglar1 ortiismektedir.

5.3.Uygulamaya ve Sektore Yonelik Cikarimlar ve Oneriler

Turist rehberlerinin mesleki kaygisinin teknoloji kullanimina yonelik tutumlar tizerinde
etkili oldugundan hareketle, teknolojinin kullanim faydasinin yalnizca ¢ekicilik ¢ercevesinde
olmadigi, yeni nesil dijital turistlere farkli hazlar ve deneyimler yasatabilmek, seyahatlerinden
daha yiiksek diizeyde tatmin olabilmelerini saglamak ve turist rehberlerinin turizm
endiistrisindeki Oneminin siirdiiriilebilirligini i¢in teknoloji kullanimina yonelik egitimler
verilmesi Onerilmektedir. Turizm isletmeleri tarafindan turist rehberlerinin yeni teknolojik
uygulamalar konusunda deneyimlerinin ve yetkinliklerinin artirilmasi yoniinde etkinlikler
gergeklestirilmesi yararl olacaktir.

Turizm destinasyonlarinin gelistirilmesinde dijital teknolojilere uygun alt yapi
caligmalarinin yapilmasi, yeni nesil dijital uygulamalara meyilli turistlere farkli deneyimler
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sunacak sekilde yapilanmanin gergeklestirilmesi ve bu yapilanmada turist rehberligi mesleginin
sirdiiriilebilirligine  yonelik  diizenlemelere  dikkate edilmesinin  yararli  olacagi
distintilmektedir.

Turist rehberlerinin turistler tarafindan tercih edilmesinin saglanmasinda, turistik
varliklarin tamitiminda, estetik, sanatsal, Oykiisel icerikler ve drama, sanatsal yetkinliklerin
gelistirilmesine yonelik sunumlara agirlik verilmesi, turist rehberligi mesleginin egitiminde bu
unsurlara 6ncelik verilmesi 6nem tasimaktadir.

Turist rehberligi mesleki egitiminde, yeni teknolojilerin kullanimina yonelik derslerin
miifredata eklenmesi, dijital cagdaki yeni nesil turist taleplerindeki degisimi igeren derslere yer
verilmesinin bu meslegin siirdiiriilebilirliginde 6nem tasidig: diistiniilmektedir.

5.4.Smirhhklar ve Gelecekteki Arastirmacilara Oneriler

Bu arastirma, Tiirkiye’deki 200 turist rehberi ile sinirlidir. Ayrica, mesleki kaygi dlgegi
ve teknoloji kabul modeli ¢er¢evesinde ele alinmistir. Bu faktorler, aragtirmanin sinirliligini
ifade etmekte olup, arastirma sonuglar1 genellenemez.

Gelecekte bu konuda ¢aligma yapacak arastirmacilarin, teknolojiye yonelik tutumlar
icin farkli 6lcekler kullanarak, turist rehberligi meslegine yonelik kaygilar1 azaltmak i¢in daha
kapsamli calismalar yapmalar1 6nerilmektedir.

Belli alanlarda uzmanlasmais turist rehberleri segilerek daha homojen kitlelerin mesleki
kayg1 faktorlerindeki farkliliklarin ortaya konulabilecegi arastirmalar hem turizm yazinina hem
de turist rehberligi meslek alanina 6nemli katkilar sunabilecektir.

Gelecekteki arastirmalarda, daha genis turist rehberi kitlelerine, ylizylize anket
uygulanarak arastirmanin giivenilirligi artirilmasi 6nerilmektedir.
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ABSTRACT

The Covid-19 Pandemic has affected the economy of Pakistan very much. The aim of
this study is to estimate the overall economic contraction of Pakistan due to pandemic and
lockdown measures. It also tells us that how we should keep our self well-prepared for the
stability of the economy of the country in case of unforeseen pandemics and other natural
disasters. The research was made using GDP, per capita GDP, GNI, un-employment rate,
inflation rate, HDI and net exports as our independent variables. The sampled data of these
variables were collected from the reliable sources like State Bank of Pakistan, World Bank,
International Monetary Fund (IMF), Statista, and Statistical Bureau of Pakistan. The sampled
data was then analyzed to check the overall economic condition of the country. In this research
we have used secondary data from various reliable sources and analyzed the collected data
using descriptive analysis, and regression analysis tests in SPSS software. The analyzed data is
of quantitative nature. The study concluded that the current covid-19 pandemic has severely
damaged the economy of Pakistan and many businesses were closed as they cannot bear the
circumstances aroused due to the Covid-19 pandemic. The study tells about the estimated loss
due to pandemic and also reveals that which economic indicators was more affects the economy
during the pandemic. This paper elaborates the effect of pandemic on the economic growth only
and does not elaborate anything about the economic development of the country. The research
was conducted to estimate the current downfall in the economic growth of the country due to
pandemic. Further research can be made using this research to check that how long it does take
to stabilize the economy.
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1. INTRODUCTION
1.1. Background Information

In December 2019, an escalating breakdown of fierce disease was reported in the Chinese
province, Wuhan. The disease was spreading fast among the people of Wuhan but the cause of
disease was not known. With the passage of time, the number of confirmed cases were
increasing in Wuhan. Later on, when disease was analyzed, the scientists came to know that it
was caused by novel corona virus which spreads rapidly (Usman, Ali, Riaz, Riaz and Zubair,
2020). Soon, the World Health Organization realized the severity of this disease and proclaimed
that it spreads rapidly, and its life period is approximately eight hours in air (WHO, 2020). The
disease was continued to spread all over the world. After analyzing the depth and venomous of
this disease, many countries around the world foist rigorous migration policies to prevent their
people from this fatal virus. On March 2020 the WHO declared the disease as “Pandemic”. The
disease was spreading very fast, and the number of deaths was threatening the world. That is
why different states took immediate steps to control and minimize its fatalness. In that worsened
situation the country wide lockdown was imposed, and different techniques were also applied
like face mask, use of hand sanitizers, social distancing and smart lockdown which were proved
to be very effective and exemplary (Mishra, 2020). So almost all countries including Pakistan
announced and motivated people to act upon such precautionary measures. That was the one
angle of the story but at the same time the situation of the people was more serious and worse
in earning their lively hood. Governments were also known that the result of lockdown was
frightful and starling in economical point of view. Due to lockdown many strong economies
were vacillating. The economic crises due to COVID-19 seemed to be alarming. It was narrated
by Asian Development Bank that the GDP of the world was affected from 6.4% to 9.8% because
of COVID-19 and could cost 5.8 to 8.8 trillion US Dollars to the global economy (ADB, 2020).
Different economies including world top economies like USA, UK, Germany, Japan, and China
were shrinking and according to a report published by UNCTAD there is a dire need of 2.5
trillion US Dollars to cope the damages caused by virus (UNCTAD, 2020). The lockdown
strategy was proved to be very effective but due to this many people had lost their jobs.
According to International Labour Organization (ILO), globally there were about 25 million
people who had lost their jobs and their remuneration was expected to be 3.5 trillion US Dollars
(ILO, 2020). The World Bank also warned that the growth of the world could shrink by 8%
approximately and the disease could leave deep scars on the world’s economy (May, 2020).

1.2. Impact of COVID-19 on Pakistani Economy

When Imran Khan Regime took power in 2018, the estimated GDP of Pakistan was
314.568 billion US § (World Bank, 2020a). The major sectors that contribute to the economy
of Pakistan are services sector, industrial sector, and agriculture sector. Most of the WAP
belongs to the agriculture sector but this sector contributes only 24% in the total GDP. In
industrial sector major industries includes textile and cotton industry, fertilizer, paper products,
pharmaceutical, surgical instruments, construction material and sports industries contribute
21.7 % in GDP. Among these, cotton industry is considered to be the biggest industry
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contributing 61% in total exports of Pakistan (Shafi, Liu and Ren, 2020). All these sectors of
economy were contributing a lot in GDP of Pakistan but due to the arrival of venomous corona
virus in Pakistan, these sectors also vacillated and Pakistani economy was destroyed. The World
Bank reported that the economy of Pakistan was estimated to be declined from 1.9% in fiscal
year 2019 to 1.5% in fiscal year 2020. It means that the GDP was lessened by 0.4% due to
COVID-19 restrictions. World Bank further narrated that the services sector was contracted by
1% but industrial sector was estimated to be shrank by more than 1%. Agriculture sector
surprised us because in the presence of rigorous lockdown and restrictions instead of
contracting it was expanding greatly (World Bank, 2020b). Due to COVID-19 restrictions many
industries were closed their operations and many of the employees who were working in these
industries had lost their jobs. In such a catastrophic situation poor people who were already
living from hand to mouth also faced challenge of earning money to feed their families.

1.3. Objective & Scope

This study tells us about the estimated economic loss due to Covid-19 pandemic. The
effect of key economic indicators on the overall economy was elaborated in this study. These
affects explain that how economic growth was suffered by the Covid-19 pandemic and the
lockdown measures. The study tells us about the economic growth only while the economic
development was not evaluated in this study. All the major losses that were related to net
exports, GDP and GNI are clearly explained in this paper furthermore the rise in inflation rate
and un-employment rate due to economic losses is also explained in the paper. While on the
other hand the standard of living of people did not fall in the scope of this study and that is why
it was not studies in this research, but it may be considered by researchers in future research.

1.4. Purpose

The lockdown strategies by different countries of the world put serious effect on the
economic growth and development of different countries including Pakistan. The top
economies of the world were also deteriorated due to COVID-19 measures, so there is a dire
need to study that how COVID-19 related strategies and policies by different countries had
affected their economic statuses. By having such research, we can formulate new theories, get
an idea about the new methods of economic development. This study will also teach us how we
should respond in such type of unforeseen global pandemics. How we will retaliate and how
should we plan to protect the economy of the country not to crash. This article may be beneficial
for the policy makers who design economic policies of the country. Students also seek
knowledge from this research to derive other research.

2. LITERATURE REVIEW

Pandemics have been discussed extensively in literature (Asghar, Batool, Farooq &
Hafeez-ur-Rehman, 2020; Fernandes, 2020; Kalogiannidis, Chatzitheodorithis, & Kontas,
2020). Many pandemics have observed in the recent past like SARS and MERS that not only
causes economic destruction but also takes lives of people (Asghar et al, 2020). Asghar et al,
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(2020) have carried out a study on COVID-19 to examine its impact on the economy of Pakistan
and they found that Pakistani government announced different packages to facilitate the poor.
Furthermore, Ilyas, Azuine and Tamiz (2020) have discussed the problems of the people during
COVID-19, and they found that the people of Pakistan were facing poverty, illiteracy, and many
other issues due to the present pandemic. Later, Fernandes (2020) performs a study and found
that the economic deterioration due to previous pandemics are less grievous then the current
COVID-19 pandemic. He also observed the depression in the world economy due to past
pandemics.

Kalogiannidis et al, (2020) performed research and found that how COVID-19 spreads in
different countries and how it affects their economies. The COVID-19 pandemic has
excruciating effects on the economy and lives of people. The disease started from Hubei
province of China and has reached to 188 countries of the world till yet. According to Freedman
the COVID-19 breakout was highly experienced in the last year i.e. 2020. He studied the
patterns of spreading of virus globally and further concluded that in the previous year it was
spreading exponentially in almost all the countries of the world thus, 2020 is known as the year
of COVID-19 as every activity was hindered because of this disease (Freedman, 2020). The
first two cases of COVID were confirmed by special Assistance to Prime minister on health on
26" of February. Both patients of this disease had visited Iran recently. On 2" of March five
new cases were reported in Pakistan and at the end of the month March the number of confirmed
cases went to 2,039 with 26 deaths (Ilays et al, 2020). The disease was spreading continuously,
and it had noticed that the number of confirmed cases had reached to 10,000 on 22" of April
but the most starling thing was that, in the next 11 days more 10,000 cases were confirmed by
the authorities. The numbers of confirmed cases were growing fast and the only reason behind
this was that people had lack of knowledge and information about virus, so it was not possible
to made good strategies and policies for its prevention (Asghar et al, 2020). Ali, Imran, and
Khan (2020) together performed a study about the mortality rate by COVID-19 pandemic and
stated that during the starting days of the pandemic the mortality rate in the country was
estimated to be very high (about 6%). This rate was estimated on the basis of the patients that
came to hospitals for treatment, but it was also observed that many people did not go to any
hospital or clinic to take medical checkup and their mortality rate was about 2% to 3%
approximately. This rate was not added in the government gross mortality rate.

Rasheed, Rizwan, Javed, Sharif & Zaidi, (2020) carried out a research and present the
statistics about the confirmed cases, recoveries, and deaths. They also shown us the overall
economic loss (i.e. 1.1 Trillion Pakistani Rupees) that Pakistan had faced due to COVID-19
pandemic. Their research shows that the situation was so worsened that there were about
420,294 confirmed cases of the disease out of which 6,523 people had died and only 8,588 were
recovered so far as on October 9, 2020. National Institute of Health conducted a survey about
province wise reported cases of COVID-19 and publishes a report according to which the most
targeted province by this virus is Punjab with 38.11 % cases out of total. The share of province
Sindh, KPK and Balochistan was around 35.27%, 15.74%, and 6.83% respectively. Despite
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these statistics if we talk about the deaths percentages then the share of Punjab is less (30.9%)
than KPK (35.76%) but more than Sindh (28.31%) (National Institute of Health, 2020).

According to IMF, the economic status of Pakistan before pandemic was already not very
good. The GDP of Pakistan was recorded to be 2.4% by IMF and the inflation rate was also
observed to be very high before the breakout of COVID-19 (IMF, 2019). Furthermore, World
Bank also claimed that the Pakistani economy had been facing many economic problems for
many past years that were related to trade and budget deficit i.e. twin deficit. But due to the
COVID-19 breakout different measures were taken to prevent its spreading that had negative
impact on the business and economy of the country. The GDP of the country was recorded to
be declined by 0.4 % and it was in negative numbers at the end of the FY 2020 (World Bank,
2020).

UNCTAD publishes a report that shows the repercussion effect of Chinese economy on
Pakistan. According to this report, when the economy of China was disturbed, it had
repercussion effect on Pakistani economy i.e. Pakistani economy also vacillates and textile and
apparels sector which is one of the largest sector of Pakistani economy faced a financial loss of
about 44 Million US$ (UNCTAD, 2020). UNCTAD further stated that many foreign countries
particularly European countries who had given different consignments to Pakistani exporter
firms asked them to stop manufacturing goods and cancel shipments due to which a great
financial loss and lower net exports of Pakistan had been expected. Major portion of population
of Pakistan (about one-third) was already living below poverty line as narrated by UNCTAD.
Due to COVID-19 breakout many strong economies strongly vacillated and at the same time
due to globalization all the economies were inter-related to each other that is why their
vacillation had spillover effect on Pakistan which ultimately results in increasing poverty rate
approximately by 40% till June 2020 (UNCTAD, 2020).

Waheed, Salman, Sarwar and khan (2020) conducted research by using quantile
coefficients to check the effect of COVID-19 on stock market and showed us that there exists
a direct relationship between stock market (KSE) and COVID-19 spreading. They reported that
as the COVID-19 cases were started growing the stock market also started declining and the
trading in the KSE had stopped in March because an immediate decline in (KSE) 100 index.
When the cases were increasing rapidly the investors started withdrawing their investments
from stock market and the foreign volume of investment which was calculated to be 3.5 billion
dollars in the last couple of years were withdrawing by investors and around 2 billion dollars
investments in KSE were withdrawn by the investors in just two weak. They also observed a
great downfall in the 100-index of KSE that was not witnessed in the last five-year history of
KSE. Kursheed and Khan carried out a study on COVID-19 related impacts on GDP and
electricity consumption and reveals that the impact of the pandemic will not vanishes in 2020
but they will continue till some future years. It is estimated by the researchers that COVID-19
has long term effects on the economy and the GDP growth will lessen by about 1.32% in FY
2021 and the affects will continue for next four years with an average decline of 1.25%.
Furthermore, they also narrated that due to reduction in electricity consumption, its demand
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decreased causes a financial loss of 23,458.3 US Dollars to the GDP (Khursheed and Khan,
2020).

3. METHODOLOGY
3.1. Introduction

The main accentuation of this study is to analyze and judge the stringent effects of Covid-
19 pandemic and lockdown phases during pandemic on the overall economic condition of
Pakistan. The study also reveals that how exacerbation in the pandemic causes downfall in the
economy. We analyze all these effects by ruminating the key economic indicators during the
pandemic and lockdown phases.

3.2. Research Approach

In our study, we use qualitative as well as quantitative approaches. The qualitative
approach focuses on the literatures and facts that were elaborated in the studied literatures and
did not include any statistical tool and we analyze all the key points of different literatures,
reports, web sources to estimate the impact of Covid-19 pandemic on the Pakistani economy,
whereas; on the other hand the quantitative approach focuses on the collection of quantitative
data from reliable sources and for the analysis of the collected data we have used different
statistical tools and then conclude results accordingly. The result of statistical techniques tells
us the quantitative facts that are helpful for us in deriving the final conclusions and
recommendations of our study.

3.3. Research Purpose

The basic purpose of this study is to investigate the effect of Covid-19 on the economic
growth during the period of Covid-19 in Pakistan. The study tells us that whether the economy
of Pakistan was affected by Covid-19 and lockdown measures or not? And if effected then how
much the economy was affected? The study also tells that whether the key economic indicators
that were used in this study are helpful in investigating the economic growth or we have to use
other independent variables for this kind of investigation. This study is also meaningful for the
researchers and scholars who will study related topics. By having this study, it is possible for
us to give recommendations and suggestions regarding the pandemic affects and future
economic forecasting.

3.4. Research Design

In research design, there are two ways through which we performed the research and
analyzed the data, figures, and facts. We used descriptive analysis to understand that which
economic indicators was showing negative results during pandemic as compared to fiscal year
2019 (before pandemic situation) and which one was showing positive results. So, by having
analysis in this way we can easily judge that whether a particular economic indicator was
affected by the Covid-19 pandemic and lockdown measures or not and if anyone was affected
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than how severely it was affected. Secondly, we analyzed the relationship between the economic
growth during a particular fiscal year and the key economic indicators by using correlation and
regression analysis tests.

3.5. Sample Selection and Data Collection

As the Covid-19 pandemic starts spreading from December 2019 in China’s Wuhan and
came in Pakistan in between February and March but the Covid-19 pandemic starts effecting
Pakistani economy from December 2019 because Pakistan has an international border with
China where many trade activities were being performed and secondly the economy of Pakistan
is directly linked with the economy of China because of CPEC and many other MoU’s that
were signed between both countries. Thus, considering all these facts we selected our sample
from December 2019 to April 2021 because the aim of the paper is the estimate the overall
effect of pandemic on the Pakistani economy, so it is better to select the sample from the starting
phase of Covid-19 pandemic to the current period. The major economic indicators are very
helpful in determining the economic condition of any country (Asghar, Batool, Farooq and
Rehman, 2020) so in this case we also select the sampled data of key economic indicators from
December 2019 to April 2021 to check the impact of pandemic on economy.

We have collected secondary data in this research and use key economic indicators as our
variables. We have spent two weeks in data collection. The data gathered from the starting phase
of covid-19 i.e from 2019 to April 2021 from many agencies including State Bank of Pakistan,
International Monetary Fund (IMF), World Bank, Statista, Statistical Bureau of Pakistan,
Pakistan Stock Exchange (PSX) and Dawn. The nature of our data is quantitative because we
were to analyze the economic health of Pakistan before Covid-19 pandemic and after Covid-19
pandemic through the economic indicators and these indicators shows results in quantitative
form, so we needed quantitative data for this purpose.

3.6. Statistical Technique

In this research we analyze the direct effect of our independent variables i.e. GDP, per
capita GDP, GNI, Inflation rate, HDI growth, Un-employment rate, Foreign exchange Reserves
and net Exports and on our independent variable i.e economic growth. We use descriptive
analysis, correlation analysis and regression analysis techniques in this research and after
collection of data from 2019 to 2021, we formulate a spread sheet and arrange our data on that
sheet. The software we used for analysis is SPSS. We put our records in SPSS and then run
above mentioned statistical tests to investigate whether there is a downfall in the economy, or
the economy is growing in a good manner.

3.7. Methodological Limitations

This study is very helpful in estimating the overall economic loss faced by the country
due to pandemic and lockdown measures but still there are certain methodological limitations
present in it. The data was collected on annually basis because some variables like HDI, GNI,
and GDP cannot be computed on monthly basis while on the other hand variables like net
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exports, un-employment rate, inflation rate also show statistics on monthly basis that are more
reliable, but these were also collected on annually basis for analyzation. Furthermore, the values
of HDI, GDP and GNI for the fiscal year 2021 are not real values, as these values will be
computed after fiscal year 2021. These are the expected values collected as secondary data from

the literature.

3.8. Model
Per Capita
GDP
Inflarion
Lockdown > Rate
Measures
Un
Employvmen

\ Rate
Foreign
Exchange
Reserves

Economy of Pakistan

Figure 1. Model

Theoretical/Practical Framework

In this study we have collected data of key economic indicators from 2019 to April 2021.
We have used GDP, per capita GDP, GNI, un-employment rate, inflation rate, HDI and net
exports as our independent variables and economic growth of the country as our dependent
variable. We checked the effect of all these key economic indicators on the overall economic
growth of the country considering that any change in these economic indicators effects the

overall economic growth of the country.
The regression model was formulated as;
Economic growth = a + ) PiXeit

(1
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Where

o = shows the intercept of the model

Bi = presents the coefficients

Xit = exhibits the independent variables

The GLS regression model after using various independent variables is:
Economicgrowthit = a + f1 GDPit + 2 PercapitaGDPit + 3 GNIit +
B4Unemployementrateit + B5 Inflationrateit + f6 HDIit + 7 Foreignexchangereservesit + 38

Netexportsit + it

2

Table 1. Operational Definitions:

Variables

Measurements

Economic Growth
during Covid-19
Period

Economic status (growth or downfall) of Pakistan during the period of
Covid-19 in Pakistan.

GDP

The Gross Domestic Product in Billion US Dollars.

Per Capita GDP

Per capital GDP during the year in US $.

Inflation Rate

Inflation rate in percentage corresponding to previous years.

HDI Growth

It tells us the “Human Development Index” for a particular year.

Un-Employment Rate

It is the Number of labour force employed to the total labour force in
percentage.

Foreign Exchange
Reserves

Foreign exchange reserves held by the country during a particular year in
Million US Dollars.

Net Exports

Total exports minus imports in Million US $.

4. FINDINGS

Table 2 shows the results of the descriptive analysis. It shows the minimum and maximum
values of economic indicators during the covid-19 period and their mean and standard deviation

values respectively.

Table 2. Descriptive Statistics

Particulars Minimum Maximum Mean Standard
Deviation
Gross Domestic Product ., o) 294.32 278.4400 15.76137
of a year in Billion $
GDP per person in USD 1260.010 1543.000 1362.57000 156.743860
Gross National Income of 1.039 1.02033 019553

a year in Trillion USD
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Inflation rate of a year 6.74 10.74 8.7133 2.00053
in %
Unemployment Rate ofa 9.56 6.3367 2.80500
Year in %
Human Development 540 557 54900 008544

Index of a year

Foreign Exchange

Reserves holding by 15722.60000 22689.80000  19050.3000000  3494.04971201
country in Million USD
Net Exports of a year in
Billion USD

20.99300 24.25700 22.5953333 1.63280873

4.1. GDP

GDP is considered as one of the best indicators for the judgment of economy of any
country. GDP of Pakistan was observed to be decreased from 278.2 billion US § in 2019 to
262,8 Billion US $ in year 2020 which indicates that due to Covid-19 and lock down measures
the gross domestic product of the country shows downfall as compared to FY 2019, but as
Covid-19 pandemic situation seems better in year 2021 so, the GDP of the country is assumed
to be increased, as estimated by researchers. The relation between GDP and economic growth
was analyzed by regression analysis for the period of 2019 to 2021 and found that the economic
growth was influenced due to the change in the GDP to some extent. The results of regression
test show us that the value of R is 0.511 which means there is a nominal relationship between
GDP and the economic growth for the fiscal years 2019, 2020 and 2021. However, the value of
R square is 0.262 which means that if there is a change in GDP occurs then it will influence the
overall economic growth to just 26.2 %. The results further show us that the level of significance
for the GDP is .658 which means that our hypothesis i.e “GDP has great influence on the overall
economic growth” is not significant at all. Both GDP and economic growth are not correlating
in our study.

4.2. Per Capita GDP

The per capita GDP tells us that how much a single individual contributes to the total
GDP of the country. As overall GDP decreased in FY 2020 compared to FY 2019 so, in the
same manner the per capita GDP also decreased from 1284.7 US § in FY 2019 to 1260.01 US
$ in FY 2020 but the per capita GDP is seemed to be increased in year 2021. In our study the
per capita GDP and economic growth for the fiscal years 2019, 2020 and 2021 are relating with
each other to a very great extent as evident from the value of R in regression test. Furthermore,
the value of R square indicates that any change in per capita GDP will affect the economic
growth to about 67.9 % but again this hypothesis is not significant as the level of significance
for this case is 0.384. Thus, we can say that in our study the hypothesis that “per capita GDP
has an influence on the overall economy” is not significant.
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4.3. Gross National Income (GNI)

Gross national income is also a best indicator for evaluating the overall economic progress
of the country during a particular period of time. If we talk about the results of descriptive
analysis, then we come to know that the value of GNI in 2019 is 1.039 trillion US $ which
decreases to 1.0120 trillion US $ in FY2020 and the expected value of GNI is 1.000 trillion US
$in FY 2021. Thus, we can say when the country was facing Covid-19 pandemic and lockdown
phases then at the same time the gross national income generated by the country decreases. So,
the GNI of the country was affected very much due to Covid-19 pandemic and lockdown
strategy which ultimately became the cause of shrinking of the economy. According to our
correlation and regression analysis results both gross national income and economic growth are
correlating with each other to a very great extent. The value of R indicates that there is a strong
relationship between our dependent variable i.e economic growth and our independent variable
i.e gross national income. However, the value of R square indicates that if any change occurs
in the value of GNI then it will affect the economic growth to about 99.5 %. Furthermore, we
can conclude that our hypothesis that “any change in GNI will affect the overall economy” is
correct as the level of significant is .047 which is significant at o = 0.005.

4.4. Inflation Rate

Inflation rate of any country is very useful in predicting the overall economic strength of
a country. The descriptive analysis shows us that due to Covid-19 pandemic and lockdown
measures the inflation rate of the country jumps from 6.74 in 2019 to 10.74 in FY2020 and
8.66% in 2021 till April, it means that with the increase in the inflation rate the economic
condition of the country vacillates. However, correlation and regression analysis show us that
both variables 1.e economic growth and inflation rate correlates with each other to a very little
extent as evident from the value of R i.e .480 while the value of R square shows that any change
in the value of inflation rate will affect the overall economic growth to just 23 %. At the same
time this hypothesis is not significant as the level of significance is 0.681.

4.5. Unemployment Rate

The unemployment rate tells us the number of people unemployed from the total number
of people of the labour force in any country. The descriptive analysis shows us that the
unemployment rate jumps from 4.45 in 2019 before Covid-19 pandemic to 9.56 in FY2020
which means that due to Covid-19 pandemic and lockdown measures many people had faced
unemployment. The expected un-employment rate for the FY2021 is about 5% which is also
greater than the rate of FY2019. This clearly states that many people were unemployed due to
pandemic and that is why they can’t generate the minimum income needed for their survival.
The regression and correlation analysis shows that both the unemployment rate and economic
growth relates very lightly to each other as the value of R for regression test in this case is .098
which is very low similarly the value of R square shows us that any change in the value of
unemployment rate will affect the economic growth to just 10 % and at the same time the value
of significant level is very high i.e 0.937 which indicates that the hypothesis that
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“unemployment rate arise during Covid-19 pandemic affects the economic growth” is not
significant.

4.6. Human Development Index

The value of human development index tells us about the economic development in any
country or region. The index for the year 2021 was unknown at the time of research but if was
estimated using previous indexes. The index was also estimated by considering the Covid-19
situation in the year 2020 thus, the estimate was made according to FY 2020 index and covid-
19 situation in FY 2020. After having the descriptive analysis results from the estimated data,
we can say that the value of Human Development Index increases from .54 to .557 while if we
talk about the mean index during the pandemic years then it is .549 which is also greater than
FY 2019 index thus, it is clear that Covid-19 pandemic did not affect the value of HDI as much.
However, the regression analysis and correlation analysis show us that the value of R is .410
which means both the variables relates to each other to very small extent similarly the value of
R square is .168 which means that if any change occurs in the value of HDI then it will affect
the overall status of economy of the country to just 16.8 %. The results also show us that this
hypothesis is no significant at all as the significant level is 0.731.

4.7. Foreign Exchange Reserves

The financial strength of a country and its economic status can be judged through the
foreign exchange reserves held by that country. Foreign exchange reserves are also very
important for any nation because it is one of the major key economic indicators that tell how
strong or weak a particular economy is? In our study the foreign exchange reserves of the
Pakistan increases from 15722.60 million US § in year 2019 before Covid-19 to 22689.80
million US §$ in year 2021 during Covid-19 pandemic which indicates that the overall economic
condition of the country was not affected very much by this pandemic. The regression analysis
also shows us that there is strong relationship between both variables i.e economy and foreign
exchange reserves as evident from the value of R i.e .9997. However, the value of R square
shows us that if any change occurs in the value of foreign exchange reserves, then it will affect
the overall economy to about 99.4%, moreover, this hypothesis is also significant at oo = 0.005.

4.8. Net Exports

The economic status of a country can also be predicted by its net exports. In our research
we analyzed the net exports and found that net exports of the country before Covid-19 pandemic
is about 24.25 Billion US §$ in 2019, however, the worth of net exports of the country decreases
and falls to 22.536 Billion US § in FY 2020 and further reduces to 20.99 Billion US § in year
2021 till April which indicates that Covid-19 pandemic has shrunk the net exports to a very
great extent which ultimately shrunk the economy of Pakistan. The descriptive analysis shows
us that the mean net exports of the country from FY2019 to 2021 was 22.5954 billion US
$ which is less than the net exports of FY 2019, that is also the indication of shrinking of the
economy due to downfall in the net exports. The regression analysis in this case shows that the

43




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

value of R is 1.00 which means net exports and economy are totally relating to each other
however if any change occurs in the values of net exports, then it will affect the economy to
about 99.8% as evident from the value of R square. This hypothesis is significant at a=0.002 or
2%.

Qualitative Findings

The discussed and studied literature shows us that the Covid-19 pandemic had imposed
serious effects on the economic growth and economic development of the country. Almost all
the sectors of the economy were vacillated due to pandemic. Many economic sectors were
analyzed in the study and found that the overall economy of Pakistan was becoming weak in
fiscal year 2020 as compared to fiscal year 2019 and the only reason for this is that due to
pandemic the government of Pakistan had imposed lockdown in the country due to which the
operations in almost all the economic sectors had stopped for the lockdown phase. It was also
found that the year 2020 was most affected from the pandemic as the pandemic was on peak in
year 2020 but as the situation was seemed to be better in year 2021, the economic health of the
country was also observed better in April 2021 than April 2020. It was observed that when the
business operations were stopped many people became unemployed due to which they did not
able to generate the minimum income needed for their survival and at the same time the inflation
rate of the country was also on its peak as net exports of the country was decreased and GNI
was also observed to be less than previous couple of years therefore many people were found
under the poverty line and this qualitatively proved that GDP of the country was affected
negatively due to Covid-19. Thus, we can conclude that if GDP and exports were found
decreased whereas un-employment rate and inflation rate were found increased from this
discussion then it is obvious that the economic growth and economic development of the
country was contracted.

5. DISCUSSION AND CONCLUSION

The Covid-19 pandemic situation urged the governments of different counties that they
should imposed lockdowns in their countries. Pakistan also faced serious issues related to the
spreading of the pandemic that is why the Pakistani government also decided to impose country
wide lockdown. Due to this initiative where the spreading of disease was found to be controlled
there the economic issues were also generating. The services sector was much affected as people
who used to provide different kinds of services were remained at their homes due to lock down
and did not contribute to the GDP and GNI of the country for the lockdown period this proved
that the un-employment in the country increases, while our results of descriptive analysis also
shows us that the un-employment rate increases in the country. The exports of the country were
also seemed to be affected by the pandemic as the UNCTAD report shows different losses that
Pakistani economy had faced due to pandemic and lockdown and many of the losses were
related to the exports of the country. It was found that the text tile and apparels sector that was
one of the major area of exports shows great downfall in the exports during Covid-19 as the
operations of industries relating to this sector were stopped due to lockdown and that’s why the
exports of the country falls while on the other hand Pakistan was not in that condition in which
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it can exempt any of its imported item so the net exports of the country falls and at the same
time the GDP falls because exports were decreasing due to stopped operations so, where the
business operations were halted there it is not possible to produce anything that’s why
contribution towards GDP was nothing thus, it affected the overall economy of the country.
Furthermore, the study also reveals that the inflation rate of the country arises during the days
of pandemic so, where the un-employment arises, GDP falls, and people were not able to
generate minimum income required for their survival there if inflation rate also increases then
it pushes thousands of people under the poverty line. In that worst situation where many people
were under the poverty line there the economic condition of the country was also affected very
much. As the key economic indicators that were studied and analyzed shows that the economy
which is also not very good in 2019 was vacillated much in 2020 due to the Covid-19 pandemic
situation and lockdown measures but as the condition seemed better in the first quarter of FY
2021 in which many people were successfully vaccinated and number of Covid cases were also
decreasing that’s why the economy was also stabilizing and according to the statistics of the
economic indicators like GDP, GNI, foreign exchange reserves, un-employment rate, inflation
rate and net exports the economic health of the country was improving greatly as compared to
fiscal year 2020 in which pandemic was on its peak.

The study completely aimed to explore the effects of Covid-19 pandemic on the
economy of the country. This study completely describes the effects of pandemic and the
strategies used by the government for the prevention of its spreading on the overall economy
of the Pakistan by analyzing the key economic indicators. After having this research, it is
suggested that the government should focuses on the projects in which loans and financial help
schemes will be introduced for the entrepreneurs so that with this initiative the economy which
was contracted by the pandemic will grow effectively and the country will be moving towards
the economic development. The government authorities related to IT department should think
about the self-employment plans for the youth so that by having necessary training the youth
of the country will be self-employed and thus, the un-employment rate will be decreased and
the GNI contribution from youth will increase, and the economy will be flourished.
Furthermore, the government should prepare the country for the future natural disasters like this
pandemic so if any disaster will be faced by the economy in the future, then the country will be
well-prepared and necessary precautionary measures will be taken but considering that those
measures will not affect the economy, as during this pandemic the lockdown measure had
affected the economy very much.

During this research it was found that the people of Pakistan has faced frictional un-
employment first when the government has imposed lockdown and restrict the business
operations but as time passes this frictional un-employment was converted into cyclical —
unemployment due to country level depression. Due to the un-employment people did not earn
minimum income to live and survive and at the same time the GDP of the country was
depressing as production units were closed due to lockdown that is the major reason of
increasing inflation rate in the country. Due to all these facts the overall economy was affected.
Furthermore, this study also reveals that which variable affects the economic growth badly and
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which variable had insignificant effect on the economic growth. This knowledge is the addition
in the field, but further research can also be made in this literature.

Theoretical/Practical Implications

In this study we have estimated the impact of pandemic on the economy of the country
and found that many measures were taken against the Covid-19 pandemic that are helpful in
controlling the pandemic, but these are at the same time affects the businesses and the economy.
This study clearly tells the facts and figures about the economic losses and spreading of
pandemic in Pakistan. Thus, by having all these facts and figures we can easily judge that the
loss due to pandemic is very big and it is also easy for us to estimate the total loss faced by the
nation’s economy. All these findings can be used in formulating economic policies for keeping
the economy stable after covid-19. The study also suggests that the ministry of the country
should be prepared for the future pandemics and disasters so that in future is we are well
prepared for bearing any pandemic like this then in that case our economic will not vacillates.

Limitations

Besides theoretical and practical implications the study has some limitations like the
sampled data analyzed in this study was not enough to judge the exact economic loss of the
country. This study reveals only the impact of pandemic on the economic growth and did not
tell much about the economic development. Thus, we cannot predict the economic development
of Pakistan during the covid-19 period.

Future Directions

The study tells us about the economic loss during Covid-19 period, but it does not predict
the future loss that will be raised due to covid-19. Thus, researchers can perform research on
determining the economic loss in upcoming futures years due to Covid-19 pandemic and
lockdown measures.

REFERENCES

Ali, M., Imran, M. and Khan, A. (2020). Analysis and prediction of COVID-19 outbreak in
Pakistan. Journal of Biological Dynamics, 14(1), 730-747.

Asghar, N., Batool, M., Farooq, F. and Hafeez-ur-Rehman (2020). COVID-19 Pandemic and
Pakistan Economy: A preliminary survey. Review of Economic and Development
studies, 6(2), 447-459.

Asian Development Bank (2020). Impact of COVID-19 could reach 8.8 trillion globally.
Available at Asian Development Bank https:/ /www.adb.org/news/covid-19-
economic-impact-could-reach-8-8-trillion-globally-new-adb-report (Accessed on 23™
February 2021 at 12:00).

Fernandes, N. (2020). Economics effects of Corona Virus breakout (COVID-19) on the World
Economy. SSRN Electronic Journal. https://doi.org/10.2139/ssrn.3557504

46




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

Freedman, L. (2020). Strategy for a Pandemic: The UK and Covid-19. Survival, 62 (3), 25-
76.

Ilyas, N., Azuine, R.E. and Tamiz, A. (2020). COVID-19 Pandemic in Pakistan. International
Journal of Translational Medical Research and Public Health, 4(1), 37-49.

International Labour Organization (2020). ILO Monitor.COVID-19 and the world of
work.7ed. Available at ILO
https://www.ilo.org/wemspS/groups/public/@dgreports/@dcomm/documents/briefin
gnote/wems_767028.pdf (Accessed on 23rd February 2021 at 1:30)

International Monetary Fund (2020). World Economic outlook. Available at
https://www.imf.org/en/publications/ WEO?Issues. (Accessed on 27 February 2021 at
2 p.m)

Kalogiannidis, S., Chatzitheodoridis, F., and Kontsas, S. (2020). An electronic discussion of
the effects of COVID-19 pandemic on the world economy during the first stage of the
spread. International Research of Financial Research, 11(6), 137-153.

Kursheed, A. and Khan, K. (2020). How COVID-19 shock will drive the economy and
climate? A data-driven approach to model and forecast. Environmental Science and
Pollution Research, 28(6), 2948-2958.

May, B. (2020). World economic prospects monthly, Economic Outlook, 44(2), 1-33

Mishra, N.K. (2020). Social Distancing as social engineering and health management:
Applied ethics perspective to global management and strategic leadership. Research
in Globalization, 2(32), 1-7.

National Institute of Health (2021). Corona Virus Province Wise Cases. Available at
https://www.nih.org.pk/novel-coronavirus-2019-ncov/. (Accessed on February 2021
at 2:00 p.m.)

Rasheed, R., Rizwan, A., Javed, H., Sharif, F. and Zaidi, A. (2020). Socio-economic and
environmental impacts of COVID-19 pandemic in Pakistan-an integrated analysis.
Environmental Science and Pollution Research, 6,1-18. doi: 10.1007/s11356-020-12-
70-7. PMID: 33410007; PMCID: PMC7787403

Shafi, M., Liu, J. and Ren, W. (2020). Impact of COVID-19 pandemic on micro, small and
medium-sized enterprises operating in Pakistan. Research in Globalization, 2 (80), 1-
14.

Usman, M., Ali, Y., Riaz, A. and Zubair, A. (2020). Economic perspective of coronavirus
(COVID-19). Journal of Public Affairs, 20(4), €2252.
https://doi.org/10.1002/pa.2252.

United Nation Conference on Trade and Development (2020). Trade and Development report
update.  Available at  UNCTAD  https://unctad.org/system/files/official-
documents/gdstdr2019covid2en.pdf (Accessed on 23rd 2021 at 1:00 p.m.)

United Nations Conference on Trade and Development (2020). Trade and development report
update. Available at UNTAD https://unctad.org/system/files/official-
documents/gds_tdr2019 covid2 en.pdf (Accessed on 23rd February 2021 at 1:00

p.m.)

47




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

World Bank (2020). World Bank National Accounts Data Available at World Bank
https://data.worldbank.org/indicator/NY.GDP.MKTP.CD?locations=PK&most recen
t year desc=true (Accessed on 22nd February at 2:00 p.m.)

World Bank (2020). COVID-19  Overview. Available at World Bank
https://www.worldbank.org/en/country/pakistan/overview  (Accessed on  23rd
February at 4:00 p.m.)

World Bank (2020). COVID-19  Overview. Available at World Bank
https://www.worldbank.org/en/country/pakistan/overview  (Accessed on 23rd
February at 4:30 p.m.)

Waheed, R., Sarwar, S., Sarwar, S. and Khan, M.K. (2020). The Impact of COVID-19 on
Karachi Stock Exchange: Quantile-on-Quantile approach using secondary and
predicted data, Journal of  Public Affairs, 20(4), €2290.
https://doi.org/10.1002/pa.2290

World Health Organization (2020). Updates on corona virus disease. Available at World
Health Organization https:/ /www.who.int/emergencies/disease/novel-corona-virus-
2019/events-as-they-happen (Accessed on 22" February 2021 at 4:00 p.m.)

48




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

ISSN: 2791-6987 | Vol: 1| Issue: 2 | pp. 49-65

ISSN: 2791-6987

\\"'i. Blind Peer Reviewed, Op , Online and Scholarly Journal Article ID: UTISGAD-08-2021-5357.V3
\\,’ & 'NT%%':VI,"JEOR%‘E': [:qOD%RS'-‘,-ﬁ'QOF Article Type: Research Article

:,\” % AND ENTREP(EE?ISIE;LLRDS)HIP STUDIES Received: 1011.2021

‘.‘bj e Accepted: 16.12.2021

Checked by iThenticate | Copyright © SITSO

DENIZLERDE LIMAN EKONOMISI, YONETIMIi VE
POLITIKASI

PORT ECONOMY, MANAGEMENT AND POLICY ON THE SEA

Rahmi INCEKARA!

OZET

Kiiresel olcekte, tilkelerin kalkinma politikalarindaki en nemli maddelerden birisi olan
denizciligin, yeni ticaret yollar1 diislinceleri ve enerji kesifleriyle degerini daha da fazla
arttirdigi gozlemlenmektedir. Hem ticaret ve tasimacilik hem de denizler altindaki enerji
kesiflerinin ortaya cikartilmasinda tedarik zincirleri, liman hizmetleri, altyapr ve giincel
teknolojik kapasite gibi unsurlar, iilkelerin ortaya koyacagi proaktif gii¢ ile daha fazla 6nem
tasimaktadir. Kiiresellesme ve kesiflerin getirdigi yeni ekonomik yontemler, iilkeler i¢in yeni
firsatlar anlami tagimaktadir. Bu noktada, yapilan teknik yenilik, tedarik zincirleri, tagimacilik
sistemleri ve yeni limancilik anlayigi, kiiresellesmeye olan entegrasyon ile daha islevsel hale
getirilerek, ekonomi igindeki deniz tasimaciliginin degerine deger katmistir. Bu ¢alismada,
denizlerin ve deniz tagimaciliginin tedarik zinciri, tagimacilik, hizmet ve altyap1 kapasitesi,
liman endiistrisinde yapilmasi gerekenler, stratejiler ve entegrasyon konular gesitli basliklarla
degerlendirilerek, iilkeler agisindan denizciligin savaslardan ziyade ticarette ne kadar 6nemli
oldugu konusunu ‘Limancilik ve Liman Ekonomisi’ anlayist ile vurgulamaya ¢alisilmistir.
Anahtar Kelimeler: Tasimacilik Ekonomisi, Uluslararasi Ticaret, Makroekonomi
JEL Kodlari: R40, F10, EO0

ABSTRACT

On a global scale, it is observed that maritime, which is one of the most important items
in the development policies of countries, increases its value even more with the ideas of new
trade routes and energy discoveries. Elements such as supply chains, port services,
infrastructure and up-to-date technological capacity are more important with the proactive
power that countries will reveal, both in trade and transportation and in uncovering energy
discoveries under the sea. New economic methods brought by globalization and discoveries
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mean new opportunities for countries. At this point, the technical innovation, supply chains,
transportation systems and new port management approach have been made more functional
with the integration to globalization, adding value to the value of maritime transportation in the
economy. In this study, by evaluating the supply chain, transportation, service and infrastructure
capacity of the seas and maritime transport, what needs to be done in the port industry, strategies
and integration issues, it is aimed to emphasize the importance of maritime in trade rather than
wars with the understanding of 'Port Management and Port Economy'. has been studied.
Keywords: Transportation Economics, International Trade, Macroeconomics

JEL Codes: R40, F10, E00

1. GIRIS

Liman endiistrisindeki degisimin temel itici giiclerinden biri, kiiresellesme ve arz odakl
ekonomilerden talebe dayali ekonomilere yapisal gecisten kaynaklanmaktadir. Arz giidiimlii
ekonomi, standart iriinlerin {retimi, standardizasyonu ve toplu tiiketimindeki &lgek
ekonomilerine dayanmaktadir. Bu yaklasim, Olcek ekonomileriyle baglantili verimlilik
artislarinin yapisal siirlarini karsilamasi ve artan bireysellik tiikketim kaliplarina yansimaya
baslamasiyla incelenmektedir. Piyasalarin arz tarafindaki kiiresel tiretim aglar ile birlikte daha
talebe dayal1 bir ekonomik sisteme ge¢is sz konusu olmustur.

Cok uluslu igletmeler (MNE), kiiresellesmenin temel itici gii¢leridir. Cok sayida {iretim
tesisi, dagitim merkezi ve satis noktasinin miilkiyeti ve yOnetimi gibi sermaye yogun
faaliyetlerden ¢ok daha az sermaye yogun olan ve daha ¢ok giiclii bir faaliyet gelistirmeye
odaklanan baska bir faaliyet tiirline dogru bir gecis gergeklesmistir.

Markalasma, ¢okuluslu sirketlerin yeni 1is modelinde anahtar bir kavram
olusturmaktadir. Bu durum, miisterilere ve iirlin yeniligine gii¢lii bir sekilde odaklanmay1
icerirken, iiretimin de bir tedarik¢i agina tasinmasini ifade etmektedir. Cok uluslu sirketler
siirlt sayida lojistik tedarikgisiyle ortak bir sekilde uzun vadeli iliskiler gelistirmektedir. Bu
nedenle, ¢ok sayida ¢ok uluslu sirket, kiiresel dlgekte esnek ¢ok firmali organizasyon yapilarini
benimsemistir.

Diinyanin en biiylik ¢okuluslu sirketlerinin ¢ogu kiiresel olarak daginik girdilerden
olusan kapsamli aglar1 yonetmektedir. Kiiresel kaynak kullanimi, diinya ticaretinin 6nemli bir
itici glictidlir. Bununla birlikte, deger zincirinin miisteri ucunda, diinyanin en biiyiik ¢cok uluslu
sirketlerinden ¢ok azi, diinya ¢apinda dis pazarlarda genis ve derin bir penetrasyona sahip olma
anlaminda kiiresel olarak faaliyet gostermektedir. Bunun yerine, bdlgesel olarak pazar
kapsaminin genigligine ve derinligine dayali, satislariin ¢ogu "liglii' ev ayaginda, yani Kuzey
Amerika, Avrupa Birligi veya Asya'da yer almaktadir. Satislarin daha az genis cografi
dagilimina (miisteri tarafi) karst kaynak bulma ve {iretimin (arka ug¢) genis cografi dagilimi
ticaret modellerinde, tedarik zinciri yonetimi ihtiyaclarinda ve nakliye gereksinimlerinde
yansitilmaktadir.
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Bu ¢alismada, limanlar ve tedarik zinciri, maliyet liderligi, farklilasma stratejileri, 3PL
lojistik faaliyetleri, lojistik sektoriinde fonksiyonel entegrasyon konular1 detayli ve gesitli alt
basliklarla incelenmektedir.

2. LITERATUR TARAMASI

Liman ekonomisi, yonetimi ve politikas1 kavramlar1 denizcilik ekonomisi agisindan
olduk¢a 6nemli bir konudur. Bilim insanlari, arastirmacilar ve konunun uzmanlari liman
ekonomisi, yonetimi, politikasi, entegrasyon ve sektor analizleri noktasinda, oyun teorisi,
ekonometrik modelleme ve yoneylem arastirmasiyla analiz edilmistir.

Fraunhofer CML (2016) calismasinda liman yonetimi, isboliimii, ve entegrasyonuyla
alt-list yapilarin etkinligi, yatirima yonelik ihtiyaclarin azalmasi, verimli ve etkin tagima, trafik
yogunlugunun azalmasi, personel giderleri ve maliyetlerin diismesi gibi avantajlar ele
almmigtir. Wang ve Ducruet (2015) calismasinda, Cin limanlarinda uygulanan liman
entegrasyonu kavramini gecici yollar dogrultusunda, uzamsal modellemeler metoduyla
incelemistir. Caligmada, liman entegrasyonu saglayan aktorlerin, stratejik birlesme odakli,
pazar odakli, hiikiimet odakli ve hiikiimet/pazar odakli bir modelle analizi yapilmstir.

Mohamed-Chérif ve Ducruet (2016) ¢alismasinda liman yonetiminin ve stratejisinin,
genis bolgesel entegrasyon gercevesi igerisinde bulunmasini ifade etmektedir. Bu ¢alismada,
Tunus, Fas, Cezayir gibi iilkelerin, denizyolu baglantilarini konu edinen bolgesel igbirliklerinin
gerceklestirmesi incelenmistir. Song vd. (2015) calismasinda, de§isen piyasa ortamina ayak
uydurabilmek i¢in Zeebrugge, Antwerp, Ostend, Ghent gibi limanlarda gerceklestirilen rekabet
stratejileri, yiik hacimleri ve liman biiytikliikleri arastirilmistir.

Wang ve Pallis (2014) calismasinda bir liman yonetimindeki isbdlimi, isbirligi,
entegrasyon silireci ve mevcut limanin verimliligi, paydaslarla ortak amag¢ dogrultusunda
hareket edilmesini gerektirmektedir. Liman isletmelerinin karina yonelik olarak farkli
faktorlerin de bu siirece entegre olmasi sarttir. Langen vd. (2007) calismasinda ¢esitli limanlarin
yOnetim, strateji ve isbirligi siirecini incelemistir. Valencia, Anvers gibi limanlarinin liman
yonetimi, isbirligi ve stratejik entegrasyon siirecleri, limandaki kaza sayisi, limanlarin pazar
pay1, 6zel yatirimlar, ulastirma modellerinin dagilimi gibi konular detaylica agiklanmastir.

3. LIMANLAR VE DENIZCILIiK TEDARIK ZINCIRLERI

Limanlar, kiiresel tedarik zincirleri ve kiiresel liretim aglar1 i¢inde platformlar olarak
islev gormektedir. Bu tedarik zincirleri igerisindeki limanlar; kiiresel ticaret kaliplarindaki,
tiiketici tercihlerindeki, tedarik zinciri yonetimindeki ve bilgi teknolojisindeki ilerlemelerle
birlikte diistiniildiigiinde oldukc¢a dinamik bir siireci ifade etmektedir.

Tedarik Zinciri Yonetimi (SCM), kullanicilara veya miisterilere bitmis bir iiriin sunan
karmasgik bir faaliyet aginin koordinasyonu ve yonetimidir. Siire¢, hammaddelerin ve pargalarin
tedarik edilmesini, iirlinlerin imalatin1 ve montajini, depolamayi, siparis girisini ve takibini,
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cesitli kanallar araciligiyla dagitimini ve son olarak miisteriye teslimini igermektedir (Arvis vd.,
2012).

Limanlar, kiiresel tedarik zincirleri ile bolgesel {iretim ve tliketim pazarlar1 arasindaki
etkilesimi destekledikleri i¢in tedarik zincirlerinde bir baglanti noktasidir. Kiiresel tedarik
zincirleri giderek karmasik bir hale gelmistir. Bu karmasiklik, lojistik sektoriine maliyetlerini,
performanslarin1 ve kesintilere karsi dayanikliliklarini eszamanli olarak iyilestirmeleri igin
bask1 yapmaktadir. Deger yaratan lojistik hizmetler, bir diisiis yasasa da yalnizca kiiciik bir marj
olusturarak temel hizmetleri yerine getirebilmektedir. Bu durum 6zellikle fiziksel katma deger
icin de gegerlidir. Tedarik zincirleri i¢inde sirketler; dis tedarik¢ilerle, i¢ departmanlarla, dis
distribiitorlerle ve miisterilerle etkilesim halindedir. Bir tedarik zincirinin basarili yonetimi,
miisteri beklentileri, kiiresellesme, teknolojik yenilikler, hiikiimet diizenlemeleri, rekabet ve
stirdiiriilebilirlik endiselerinden etkilenmektedir.

3.1. Miisteri Beklentileri

SCM modelleri, kiiresellesme ve yeni pazarlara genisleme, iiriin ve pazar
boliimlendirmesine yanit olarak kitlesel Ozellestirme, yalin iiretim uygulamalar1 ve
maliyetlerdeki degisiklikler gibi etkiler ve faktorler nedeniyle siirekli olarak gelismektedir.
Miisterilerin hizmet beklentileri, daha yiiksek esneklik, giivenilirlik ve hassasiyet i¢in bir itkiye
dogru ilerlemektedir. Pek ¢ok sektorde iiriin yeniligi, 6nemli bir rekabet faktorii haline gelmistir.
Bu durum, sirketleri yeni iiriin ve teknolojileri kullanarak, {iriinii ilk olarak piyasaya siirmek
icin rekabet etmeye yoOneltmektedir. Ortalama iiriin yasam dongiileri ve teslim siiresi gibi
tedarik zinciri dongiileri azalmistir. Bu beklentiler, Diinya Bankasi tarafindan gelistirilen
Lojistik Performans Endeksi gibi bir dizi gosterge aracilifiyla degerlendirilebilmektedir
(Tan,2003:124).

Sevk edilecek iiriin sayis1 ve sevkiyat siklig1 artarken, parti biiyiikliikleri kiigiilmektedir.
Miimkiin olan en diisiik maliyetle, yliksek teslimat gilivenilirligiyle maksimum hizda teslim
edilen "siparis lizerine iiretim" veya "0zellestirilmis" iirlinler i¢cin miisteriden artan bir talep
bulunmaktadir. Maliyetler miisteri memnuniyetinde 6nemli bir faktdr olmaya devam ederken,
giivenilirlikle ilgili faktorler merkezi hale gelmektedir. Odak noktasi, tedarik zinciri
miikemmelligi ve verimli miisteri hizmetidir.

Lojistik sirketleri, isgliciinii siirdiirmek 1i¢in yeterli yetene8i ise almaya ve
verimliliklerini artirmak icin stirekli egitim vermeye calismaktadir. Lojistik de dahil olmak
iizere toplumun tiim kesimlerinin dijitallesmesi diisiiniildiiglinde, yeni beceri setlerine duyulan
ihtiyac1 daha da artiracaktir. Hedeflenen isgiicli daha yiiksek profilli diger sektorler tarafindan
da cekilebilmektedir. Liman ve lojistik sektorleri, kalifiye elamanlar: istihdam etmek i¢in
rekabet etmekte zorlanmaktadir (Mangan vd., 2020).

3.2.Teknik Yenilik

Farkli gelismislik diizeyine sahip olan iilkeleri goz o6nilinde bulundurdugumuzda
teknoloji tiiretemeyip, transferini yapabilen iilkelerin, diger iilkelere nazaran {istiinliik
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kaybettigini gérmek miimkiindiir. Gelismekte olan iilkelerin teknolojide pazarlik giiclinii
yitirerek ve kisitlayici hiikiimleri kabullenmesi s6z konusudur. Teknoloji transferi kabul eden
iilkenin, transferin gerceklestiren iilkeye tabi olmasini zorunlu kilmaktadir. Teknolojinin
tamamini degil parca parca satilmasi bu tabiiyetin siirmesine neden olmaktadir (Sahin, 2021:
146-159).

Uyarlama ve standardizasyon yoluyla tedarik zincirlerinin diizenine 6rnek olarak; ‘’tak
ve calistir” tedarik zincirleri veri analizi ve kavramlar1 goriis derivasyonlarda kullanilarak
yapilan gelismeler 6rnek olarak verilmektedir. Bunlar, segment veya pazar ihtiyaglarina gore
uyarlanmis, standartlastirilmis, kanitlanmais siireclerle zenginlestirilmis, kolayca kopyalanabilir
¢oziimlerden olusan ince ayarlanmis, ¢evik tedarik zincirleridir.

Bu tedarik zincirlerinin, miisteriler, pazarlar ve karlilik etrafinda akilli, veriye dayali
karar destek sistemlerini i¢eren dijitallestirme ile desteklenmesi gerekmektedir. Odak noktasi,
temiz ulagim bi¢imlerinin nakliyat¢ilarin maliyet ve verimlilik performans gdstergelerine
iligskin beklentilerini karsilayacagi daha yerel ve siirdiiriilebilir tedarik aglari tizerinde olacaktir.
Mallarin ekonomik, c¢evresel ve siirdiiriilebilir bir sekilde tasinmasi gerekmektedir. Bu
kapsamda gondericiler, fiziksel ve veri siirecleri arasinda daha biiyiik bir yakinlasma elde
edilerek operasyonel miikemmelligin desteklendigi hizmet saglayicilardan bir diizenleme islevi
bekleyeceklerdir. Ertelenen ve eklemeli iiretim (3B baski) mevcut is modellerine meydan
okuyacaktir. Bu egilim, nakliye ve lojistik taleplerini etkileyecektir. Ister yerel fabrikalarda,
bagimsiz iiretim ¢iftliklerinde, ister liretim hizmetleri sunacak ve bunlar1 nakliye, depolama ve
dagitim hizmetleriyle entegre edecek lojistik hizmet saglayicilari igin, daha fazla {iretimin
bolgesel olmasi muhtemeldir.

3.3. Diizenleme ve Rekabet

Maliyetlerin ve enflasyonun artmaya devam ettigi Cin gibi ekonomilerde degisen
karsilastirmali avantajlar ve Cin'in ihracat iireten bir ekonomiden tiiketime dayali bir
ekonomiye gececegi ‘Cin artt bir’ senaryosu, lilkenin mevcut tedarik zincirlerindeki
karmasiklig1 ve zorluklari lizerinde biiyiik bir etkiye sahiptir. Uzak Dogu'daki pazara giris veya
talebe yanit verme siiresi, ithalat vergileri, kalifiye is giicli, ekosistemlerle sinerji, enerji
maliyeti ve otomasyon gibi liretim riskleriyle birlestiginde bu, daha fazla alt montaj ve iiretimin
diger bolgelere taginmasi anlamina gelir. Daha kisa, daha stirdiiriilebilir ve diisiik maliyetli
tedarik zincirlerine duyulan ihtiyaci karsilamak icin nakliye sirketleri ve lojistik hizmet
saglayicilar1 arasinda daha fazla yatay is birligi gerekecektir. Bu, esas olarak veri paylagim
protokollerine iliskin karsilikli gliven ve rekabet giicliniin korunmasiyla ilgili oldugu
durumlarda, karmagikliklar1 da beraberinde getirecektir (Pienaar, 2004;9).

a) Lojistik sektoriindeki konsolidasyon, tedarik zincirini giderek daha verimli hale
gelen BIT sistemlerini desteklemek i¢in giiclendirecek daha az sayida sirket ile sonuglanacaktir.
Veri bileseni, lojistik hizmetler konusunda yeni bir bakis acisina sahip sirketlere doniismek i¢in
yiiksek performansli ve proaktif hizmet saglayicilardan yararlanilacaktir. Tasimacilik,
depolama ve cesitli katma degerli hizmetler gibi artan sayida geleneksel faaliyetin yani sira,
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isbirligi platformlarinin varligi, belirli hizmet saglayicilari yeni lojistik hizmetler gelistirmeleri
icin yetkilendirecektir.

b) Arz giivenligi, giderek daha 6nemli hale gelecektir. Tedarik zincirinin esnekligi, yerel
siyasi istikrarsizlik, dogal afetler, terdr eylemleri vb. nedeniyle giderek artan mevcut tedarik
zinciri kesintileriyle basa ¢ikmada ¢ok Onemli bir unsur haline gelmektedir. Tedarik
zincirlerinin yerlesik yedeklige sahip olmasi gerekecek. Tedarik zincirleri dayaniklilik i¢in
tasarlanacaktir. Bu, tedarik zinciri goriiniirlii§iiniin artmasina ve tedarik zinciri paydaslari
arasinda veri paylagimina neden olacaktur.

¢) Siirdiirebilirlik, daha kat1 diizenlemeler ve tiiketici davranis1 degisiklikleri de dahil
olmak tlizere toplumdan kaynaklanan c¢evresel baskilar arttikga, lojistik i¢in daha yesil
alternatiflerin sistematik kullaniminin gelistirilmesi gerekmektedir. Bu, limanlarin ¢alisma
seklini ve bunlarin nasil baglantili oldugunu etkiler, bu da tedarik zincirlerinin modsal degisim
ve senkro-modalite lehine yeniden miihendisligi ile iligkilendirilir. Yeni tedarik zinciri aglarinin
gelistirilmesi, siirdiiriilebilir merkezlerin ve koridorlarin gelistirilmesiyle iliskilidir. Sirketler,
tedarik ve operasyonlarina siirdiiriilebilirlik kriterlerini dahil etmek i¢in is modellerini
uyarlamaktadir. Yesil Tedarik Zinciri Y 6netimi stratejilerinin belirlenmesi yoluyla ilgili tedarik
zincirleri de etkilenmektedir (Sahin ve Birdogan, 2004:488-489).

d) Yesil Tedarik Zinciri Yonetimi (GSCM), cevresel kaygilar1 SCM'in
organizasyonlar arasi uygulamalarini entegre eden is modelidir. Cevresel olarak siirdiiriilebilir
secimlerin SCM uygulamalarina entegre edilmesine yonelik artan bir ihtiyag oldugu igin
GSCM, sektorde artan ilgi gormiistii. GSCM'nin artan 6nemi, iklim degisikligi, baz1 yeni
yenilenebilir malzeme kaynaklarmin kitligi, atik bertaraf edilmesi ve gelismekte olan
ekonomilerde artan kirlilik seviyeleri gibi cevresel konularla esgiidiimlii bir sekilde gitmektedir.
Tedarik zinciri yonetimine "yesil" bilesenin eklenmesi, etkisinin ve dogal ¢evreyle iliskilerinin
ele alinmasimi igermektedir. GSCM'nin arkasindaki ana fikir, bes 'R' olarak bilinen bir dizi
tedarik zinciri stratejisine odaklanarak ¢evresel etkilerin azaltilmasi icin cabalamaktir; (¢evreye
zararl bir sekilde yapilan) Lojistigin Azaltilmasi, Yeniden Kullanim, Geri Doniisiim, Yeniden
Uretim ve cevreye zarar veren lojistigi tersine ¢evrilmesini icermektedir. GSCM'deki faaliyet
alanlar1 arasinda iirlin tasarimi, siire¢ tasarimi ve miithendisligi, tedarik ve satin alma, liretim,
enerji kullanim1 ve karisimi ve lojistik (dagitim ve nakliye) yer almaktadir (Notteboom ve
Neyens, 2017:87).

e) Dongiisel ekonominin, basarisinin 6nemli bir kismi, lojistiZin seyrine baglidir.
Verimli ve entegre tam dongiisel tedarik zinciri aglar1 kurmak i¢in gereken seffaflik bu sekilde
miimkiin olacaktir. Dongiisel ekonomi firsatlarini en iist diizeye ¢ikarmak icin tedarik zinciri
akislarin1 entegre etmenin fiziksel yoniiniin yani sira, tedarik zinciri siireglerinin ugtan uca
entegrasyonu ¢ok onemli da olacaktir. Bu nedenle dongiisel ekonomi, nakliye ve lojistik hizmet
saglayicilart i¢in yeni firsatlar sunar ve onlar1 sektdr paydaslariyla is birligi yapmaya
zorlamaktadir (Noteboom vd., 2020).
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f) Rekabet Giiciiniin Artirtlmasi, Tedarik Zinciri Yonetimindeki gelismeler, genellikle
disik marjlarla karakterize edilen bir lojistik pazarinda gergeklesmektedir. Bu durum,
gondericilere ve kargo sahiplerine fiyat goriismelerinde lojistik hizmetlerin saticilarina gore
avantaj saglamaktadir. Nakliyecilerin lojistik uygulamalari, isletme marjlar izerindeki baskiy1
artirmaktadir. Alicinin piyasasi, arz ve talep yasasindan kaynaklanmaktadir ve bu, arz
artislarinin fiyatlarin iizerinde asagi yonlii baski olusturdugu gergegini ortaya c¢ikarmaktadir.
Pazardaki rekabet, alicilar1 (yani nakliyecileri) hizmetlerini kullanmaya ikna etmek icin
genellikle bir fiyat savasia girmek zorunda olan saticilar (yani lojistik hizmet saglayicilari)
arasinda mevcuttur. Ortaya ¢ikan diisiik marjlar lojistik hizmet saglayicilari, terminal
operatorleri, nakliye hatlar1 ve kara tasimacilig1 operatorleri gibi piyasa oyuncularini, verimli
performans ve zamaninda teslimat saglamadan maliyet kontroliine odaklanmaya zorlamaktadir
(Noteboom vd., 2020).

Lojistik maliyetleri girketler arasinda farklilik gosterse de genellikle nakliye, iscilik,
depolama/ envanter ve idari maliyetleri igerir. Lojistik maliyetleri biiyiik 6l¢iide mallarin
yapisina baglidir. Daha diisiik bir maliyet tabanina ulagsma olasiligi, kaynak ve yakit
maliyetlerinin degiskenligi ve uluslararasi ticareti, hava kosullarim1 veya teknik sorunlari
yoneten karmasik diizenlemelerin neden oldugu gecikmeler gibi cok cesitli faktorlerden
olumsuz etkilenebilir. Genel anlamda, maliyet kontrolii, ¢esitli operasyonel alanlarda belirli
eylemleri gerektirmektedir.

g) Kaynaklarin optimize edilmis kullanimu, tasitlar (gemiler, araglar) veya depolama
tesisleri gibi temel varliklar, maliyet tabanini ve isletme marjlarini dogrudan etkilemektedir.
Piyasa oyunculari, statiileri (sahip olunan veya kiralanan) dahil olmak iizere varliklarin
kullannmin1 optimize ederek is verimliliklerini artirabilirler. Etkili varlik yonetimi, onleyici
bakima da odaklanmayu igerir.

Olgek ve kapsam ekonomilerinden yararlanmak igin filo biiyiikliigiinde ve hizmet ag1
boyutunda bir artis (bkz. Konteyner tasimacilifi pazari); tasinan birim basina maliyeti
diistirmek i¢in konsolide sevkiyatlar ve kargo paketlemesi, islemler genelinde faaliyetlerin ve
stireclerin zaman alic1 ve verimsiz yinelenmesini dnlemek i¢in ilgili taraflarca erisilebilen tek
bir entegre platform kullanma onemlidir. Dis kaynak kullannmini1 dikey entegrasyona gore
optimize edilmesi gerekmektedir. Bazi durumlarda, piyasa oyuncular1 tedarik zinciri
operasyonlarinin bir kismini dis kaynak olarak kullanarak maliyetten tasarruf edebilirler. Diger
durumlarda, dikey bir entegrasyon siireci yoluyla faaliyetlerin erisimini genisletmek, daha
yiiksek marjlar saglayabilmektedir (Ozkul, 2017:9-24).

Lojistik hizmet saglayicilari, maliyet tabanlarini diistirmek i¢in dis kaynak kullanimini
yapmalidir. Maliyetleri diigiirmek ic¢in en iyi kontrol edebilecekleri seyleri yoneten lojistik
hizmet saglayicilar1 geri kalanlar i¢in diisiik maliyetli dis kaynak kullanimi aramaktadirlar. Bu
dis kaynak kullanma stratejisi risksiz degildir, ¢linkii bir sirket deger artirmay1 fark edemedigi
faaliyetleri disaridan temin edebilir. Tedarik zinciri goriiniirliiglindeki iyilestirme, mobil ve
sabit lojistik varliklarini 1yi yoneterek verimli planlama ve daha diisiik isletme maliyetleriyle
sonuglanabilmektedir. Lojistik siirecindeki aksakliklari tahmin etmenin veya onlemenin bir

55




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

yolu olmamasina ragmen, uygun tedarik zinciri goriintirliigii bu tiir sorunlar hakkinda fikir verir.
Verileri otomatik olarak yenileyen ger¢ek zamanli gosterge tablolarinin kullanilmasi, tedarik
zinciri yoneticilerine ve finans yoneticilerine en giincel ve ilgili bilgileri saglamaktadir. Lojistik
operasyonlar icin isgilicii girdileri, is giicii ile ilgili belirli Anahtar Performans Gostergeleri
(KPI'ler) ve tesvike dayali insan kaynaklar1 uygulamalar ile birlestirilmis Isgiicii Yonetimi
Yazilim sistemleri, sirketlerin personeli verimli bir sekilde yonetmesine ve motive etmesine
yardime1 olmaktadir (Dilbaz,2004)

Baz1 sirketler icin lojistik maliyetleri, araglar, depo yoOnetim sistemleri ve saha
operasyonlar1 gibi varliklarin otomasyonu ile azaltilabilir. Manuel siirecleri diizenlemek,
otomatiklestirmek ve optimize etmek, personel gereksinimlerini azaltmak, islemleri daha diisiik
maliyetli alanlarda merkezilestirmek ve miisteri memnuniyetini saglamak i¢in daha proaktif bir
yaklagim olusturmak icin firsatlar sunmaktadir. Tedarikgilerle is birligi ve ortaklik, is
ortaklarinin siiregler ve pazarlar lizerindeki ilgili karsilagtirmali avantajlarina odaklanmalarina
izin vererek maliyetleri diisiirmeye yardimeci olabilir. Tedarik¢iler bazen dogrudan lojistik
maliyetlerini karsilayabilirler (Noteboom vd., 2020).

4. MALIYET LIiDERLIGi VE FARKLILASMA STRATEJILERi

Daha stratejik bir diizeyde, lojistik sirketlerinin rekabet giiclerini ve biiylimelerini
saglayan is modelleri tasarlamalar1 istenmektedir. Verimlilik odakli bir piyasa ortaminda
miisteriler, hizmet fiyati rakiplerinden daha diisiik oldugu i¢in veya miisteri hizmeti daha iyi
katma deger veya fayda saglayacak sekilde algiladigi i¢in bir girketten ziyade bagka bir sirketten
satin almay1 se¢ebilmektedir. Bununla birlikte, lojistik, liman ve denizcilik endiistrilerindeki
verimlilik odakli sirketler, maliyet liderligi veya farklilagtirma yoluyla rekabet avantaji elde
etmeyi amagladiklari i¢in bunlar genis degerlendirmeleri iceren analizlerdir (UNCTAD, 2018).

Maliyet liderligi, piyasa oyuncularinin diisiik maliyetli lojistik hizmet saglayicilari
haline gelerek rekabet avantaj1 elde etmeye calistiklar1 anlamina gelir. Bir farklilagma stratejisi
rakipler tarafindan saglananlardan farkli pazar nislerinde belirli hizmetler sunmaya calisir ve
miisteriye daha fazla deger sunmaktadir. Fiyatlar1 diislirerek rekabet avantaji elde etmeyi
amaclayan bir sirketi, sektor genelinde daha diisiik marjlar riski ve uzun vadede hizmet
gelistirmek ic¢in yeniden yatirnm yapamama riski ile rakipler tarafindan takip edilmesi
muhtemeldir. Bu nedenle, diisiik maliyetli veya maliyetli bir liderlik stratejisi sunlar1 gerektirir
(Pienaar, 2004;9):

1. Bir diisiik maliyet bazl rakiplerle miicadele,
2. Diisiik fiyatin 6nemli oldugu bir pazar segmenti,
3. Diisiik fiyat avantajin siirdiirmek ve maliyet liderligine ulagmak ¢ok zordur.

Maliyet avantajlar tipik olarak, dlgek ve kapsam ekonomileri, pazar giicii, satin alma
giicli ve operasyonel deneyimden (egri etkileri) kazang gibi deger zinciri boyunca maliyetleri
diisiiren belirli yetkinliklerden kaynaklanir. Tedariklerini disaridan temin ederek veya deger
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zincirinin boliimlerindeki eksik yetenekler ve yetkinliklerin dikkatli bir sekilde incelenmesiyle
operasyonel maliyetleri 6nemli 6l¢iide azaltmak miimkiin olabilmektedir. Lojistik endiistrisinin
biiyiik bir kism1 geleneksel olarak diisiik maliyetli stratejilerle biiylimektedir. Konvansiyonel
tasimacilik operatorleri, hizmet farklilagtirmasi i¢in ¢ok az yer birakarak temel hizmetleri (yani
kamyon tagimaciligi) sunarak, dis kaynak kullaniminda son boliimler olarak islev gérmektedir.
Marjlar disiiktiir ve yiiksek miisteri pazarlik giicii ile birlesen siddetli rekabet, bu operatorlerin
gelir tabanlarii artirmalarini engellemektedir (Noteboom ve Winkelmans, 2001:71-89).

Farkhlastirma stratejileri, ayni1 fiyata daha iyi {irtinler veya hizmetler sunarak veya
biraz daha yiiksek fiyatlandirarak artirilmis marjlar sunarak rakiplerden daha yiiksek bir pazar
pay1 elde etmeyi (maliyet avantaji saglayan) hedeflemektedir. Farklilasma bir¢ok bigimde gelir
(Kirim, 2004:8):

1. Ar-Ge yoluyla veya sirketin yenilik¢i yeteneklerini temel alarak hizmetlerde
benzersizlik veya iyilestirmeler,

2. Hizmetlerin miisteri degerini vurgulamak i¢in pazarlama temelli yaklasimlar,

3. Sirketin rakipler tarafindan taklit edilmesi zor olan yetkinliklerine dayali olarak
farklilagma olusturmaya ¢alistig1 yetkinlik temelli yaklagimlar.

Amag stirdiiriilebilir farklilagma ise, digerleri hizli bir sekilde taklit edebiliyorsa, farkll
olmaya ¢abalamanin ¢ok az anlami vardir. Bir girket i¢in en dnemli kaynaklar ve yetenekler
dayaniklidir, tanimlanmasit ve anlasilmasi zordur, kusursuz bir sekilde aktarilabilir ve
kopyalanmasi kolay degildir. Cogunlukla, sirketin agik¢a sahiplik ve kontrole sahip oldugu
kaynaklar (6rnegin, patentler) en degerleme farklilagtirma faktorleri arasindadir. Lojistik
sektoriindeki sirketler, temel yetkinliklerini kullanarak stirdiiriilebilir rekabet avantaj
olusturabilirler. Sirketin ana kaynaklari, ekipman ve lokasyonlar gibi fiziksel varliklar, isgiicii
gibi insan kaynaklari, yonetim ekibi, deneyim ve egitim ve kurum kiiltiiriiyle iligkili
organizasyon kaynaklarindan olusmaktadir. Bunlarin, genellikle kurumsal bilginin ofisler
arasinda yayilmasi yoluyla yeteneklere donistiiriilmesi gerekir. Zamanla, sirketin giiclerini
temsil eden yeni temel yetkinlikler ortaya ¢ikmaktadir.

Bir farklilagtirma stratejisi izlerken, kisiye 6zel, ayricalikli hizmetler sunarak ytiksek kar
marjlart elde edilebilir. Bununla birlikte, sirketin miisteriler tarafindan neye deger verildigini
anlamasin1 ve misteri ithtiyaglarina daha iyi bir anlayis ve yanit vermesini gerektirir. Miisteri
ithtiyaclar1 degistikce, farklilasma stratejisi izleyen bir kurum bu stratejileri siirekli olarak
gozden ge¢irmek zorunda kalabilir. Etkili bir farklilagtirma stratejisinin acik bir isareti, iyi kar
marjlarinin siirekliligi ve rakiplerin ayak uydurmasinin zor olmasidir.

Farklilastirma stratejisi izleyen bir lojistik sirketi, bir hizmetin tedarik kaynagini
degistirmenin alic1 i¢in fiili veya algilanan maliyetinin yiiksek oldugu ortam yaratabilir. Bu
durumlarda, miisteri belirli hizmetler icin tedarik¢iye giivenebilir veya baska bir tedarikciye
gecmenin fayda — maliyet analizini yapabilir. Miisterilerine benzersiz bir entegre sistemiyle
siparis hizmetleri sunan bir liman veya deniz tasimacili§i sirketi, o misterinin gevsek
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davranigini tolere edebilirse miisteri sadakatini artirir. Bir sirket, endiistri standardi olmay1
basarirsa, diger isletmelerin rekabetci kalabilmek igin genellikle bu standarda uymasi
gerekmektedir (Robinson, 2002:241-255).

Farklilasma stratejisini takip ederken, sirketler belirli bir pazarda genis bir farklilagtirma
stratejisi veya odaklanmis bir strateji arasinda se¢im yapmalidir. Yeni girisimler genellikle ¢ok
odaklt bir pazarda baslamaktadir. Miisteriler daha yiiksek bir fiyat 6demeye istekli
olmayabileceginden, olduk¢a odaklanmis bir stratejiyi siirdiirmek uzun vadede miimkiin
olmayabilir. Bu nedenle, sirketler, farklilastiric1 6zellikleri korurken (‘normal' bir farklilagma
stratejisine dogru bir hareket) belirli bir anda fiyat1 diistirmeyi tercih edebilirler.

Karma bir yaklasim, yerlesik rakiplerin oldugu bir pazarda bir giris stratejisi olarak
avantajli olabilir. Amag, daha sonra bir pazar pay1 elde etmek ve daha fazla ilerlemek i¢in bir
dayanak olusturmaktir. Bir hibrit strateji genellikle gecici bir niteliktedir, ¢iinkii birgok sirket,
marjlart artirmak i¢in bir siire sonra bir takip stratejisine gegerler.

5. UCUNCU TARAF LOJISTIiK HIZMETLERININ ROLU

Yenilikei sirketler, kontrol ve yonetmek istedikleri is segmentlerine daha genis bir bakis
acist getirmektedir. Kiiresel sirketlerin hirs1 cogu kez yeteneklerini ve kaynaklarini astigindan,
lojistik iglevlerin dis kaynak kullanimi 6nemli bir stratejik secenek olmaktadir. Dis kaynak
kullanimz, bir lireticinin sabit maliyetleri degisken maliyetlere doniistiirmesine ve i¢ kaynaklari
temel faaliyetlere oradan da yatirimlara donlismesine olanak saglamaktadir. Tedarik zinciri
yonetimi ile ilgili olarak dort temel dis kaynak kullanimu tiirii bulunmaktadir:

Bilesenlerin iiretimi olarak dis kaynak, biiylik iiretim birimlerinin yerini, kiiresel veya
yerel dlgekte organize olmus bir tedarik¢i ag1 alir (kiiresel kaynak ve yerel kaynak kullanimi).
Kiiresel sirketler, sinirli sayida tedarikei ile karsilikli giiven (ortak yapim) temelinde giderek
daha fazla uzun vadeli iligkiler gelistirmektedir (Karcioglu, 2000:125).

Katma Degerli Lojistik (VAL) i¢in dis kaynak kullanimi; VAL, bir tedarik zincirinin
iiretim ve dagitim pargalarmin tek bir tedarik zincirine entegre oldugunu ima eder. Ornegin,
yiiksek teknoloji endiistrisindeki iiretim sirketleri, iirlinlerine yonelik lojistik denetimleri
dogrultusunda, tiiketici pazarlarinin yakininda bulunan dagitim merkezlerine dogru giderek
daha fazla dis kaynak olarak kullanmaktadir. Boylelikle tedarik zincirinde yaratilan degerin
biiytik bir kismi lojistik hizmet saglayicilarina aktarilmaktadir (Karcioglu, 2000:125).

Ulasim, depolama ve dagitim dis kaynak; 3PL tagimacilig1 zaten yaygindir. Depolama
ve dagitim faaliyetleri de 6nemli dig kaynak kullanimai isleri haline gelmistir. Gézlemlenen dig
kaynak kullanim1 egilimi, lojistik hizmet saglayicilarini tedarik zinciri yonetimine katilmaya
tesvik etmektedir. Artan miisteri talepleri, 3PL hizmet endiistrisini ileriye tasir. Bir 3PL bir
varlik merkezli sirket oldugunu miisterilerine (iireticileri ve perakendeciler) igin teklifler
lojistik ve tedarik zinciri yonetimi hizmetleri agisindan olduk¢a 6nemlidir. Genellikle dagitim
merkezleri ve tasima modlar1 gibi varliklara bu sirketler sahiptir (Karcioglu, 2000:125).
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Daha genis bir kiiresel hizmet yelpazesine, entegre hizmetlere ve yeteneklere (tasarim,
insa ve calistirma) duyulan ihtiyag, ulasim tabanli 3PL'lerden depolama ve dagitim
saglayicilarina gegisi tetiklemistir. Bu egilim piyasay1 varliga dayali olmayan lojistik hizmet
saglayicilarinin yenilikg¢i bigimlerine agarak 4PL'nin (Dordiincii Taraf Lojistigi) gelistirilmesine
yol agmustir. Bir 4PL entegratorii kapsamli bir tedarik zinciri ¢oziimii sunmak i¢in tamamlayici
hizmet saglayicilariyla orgiitiin kaynaklarini, yetenekleri ve teknolojiyi yonetmektedir (Waters
ve Rinsler, 2014). 4PL'lerin yeterliligi, hizmet saglayicilar1 se¢me, baglama, tedarik
zincirindeki ilgili tiim paydaslar1 organize etmekle alakalidir.

Bir 3PL hizmet saglayicisi, genellikle depolara ve nakliye varliklarina yatirim yaparken,
bir 4PL hizmet saglayicis1 kapsamin1 BT tabanh tedarik zinciri tasarimiyla sinirlamaktadir.
Danigmanlar ve BT firmalar1, 3PL'lerin ve 4PL'lerin yeni pazarlara agilmalarina ve tam hizmet
lojistik saglayicilari olmalarina yardimei olmaktadir. Varliga dayali olmayan 4PL'lerin ortaya
cikmasina ragmen, 3PL'lerin lojistik pazarlardaki rolii giiglii olmaya devam etmektedir. Bu
nedenle, varliga dayali tam hizmet saglayicilari, kendi BT kontrol sistemlerini giderek daha
fazla gelistirmektedir. Pek cok lojistik kullanicisi, esas olarak katma degerlerini siirdiirme
endisesi nedeniyle 4PL'lere bagimli olmak yerine tedarik zincirinin tasariminin kontroliinii
sirket icinde tutmayi tercih etmektedir.

6. LOJISTIK SEKTORUNDE FONKSiYONEL ENTEGRASYON

Lojistik sektorii, Olcegini, kapsamini ve pazar erigimini iyilestirmeyi amaglayan
entegrasyon formlarina tabidir. Fonksiyonel entegrasyon, mega tastyicilardan yerel operatorlere
kadar ¢ok cesitli hizmet saglayicilardan olusan bir lojistik pazar yaratan yatay konsolidasyonu
ve dikey entegrasyon stratejilerini icermektedir. Sadece oyuncularin cografi kapsami farklilik
gostermekle kalmaz (kiireselden yerele), ayn1 zamanda odak noktasinda (genel ve uzmana),
hizmet sunumunda (tek hizmetten tek noktadan magazaya) ve varlik odaklilikta da biiyiik
farkliliklar gozlemlenebilir (varliga dayali ve varliga dayali olmayan).

6.1. Dikey Entegrasyon

Kiiresellesme ve dis kaynak kullanimi, nakliye hatlari, nakliyeciler, terminal
operatorleri, diger lojistik hizmet saglayicilar1 ve nakliye operatorleri i¢in yeni firsatlar
penceresi agmaktadir. Ureticiler sadece nakliye veya sevkiyattan ziyade kiiresel lojistik paketler
arayis1 s0z konusudur. Kiiresel lojistik, ¢ogu nakliye zincirinin, tedarik zincirleri boyunca dikey
bir entegrasyon yoluyla entegre bir sekilde yeni katma degerli hizmetler sunarak yanit verdigi
hékim paradigmadir.

Dikey entegrasyon seviyesi gectigimiz on yillarda artmistir. Geleneksel olarak lojistik
faaliyetleri, deniz tasimacili1 hatlari, nakliye ve giimriik acenteleri, nakliye komisyonculari,
demiryolu ve kamyon sirketlerinden tarafindan gergeklestirilmektedir. Diizenlemeler genellikle
multimodal sahipligi engellemektedir ve sistemi parcalanmis halde birakmaktadir. Artan
diizeyde islevsel entegrasyonla, tasima zincirindeki bircok ara adim kaldirilmistir. Tedarik
zincirlerinde belirli islevleri yerine getiren sirketler arasindaki birlesmeler ve satin almalar,
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tedarik zincirinin birgok bdliimiinii kontrol eden biiyiik lojistik operatdrlerinin ortaya ¢ikmasina
izin vermistir. Megacarrier terimi 3PL veya 4PL gibi son derece entegre bir lojistik hizmet
saglayicisini ifade eder. Bu sirketler, bircok gondericinin bolgesel veya hatta kiiresel diizeyde
tek bir iletisim noktasi olarak bilinen tek bir irtibat noktasina sahip olma gereksinimlerini
karsilayabilmektedir.

Teknoloji de bu siirecte onemli bir rol oynamaktadir. BT siirecinin kontrolii, intermodal
entegrasyon ve senkromodalite (akislarin kontrolii) olduk¢a 6nemlidir. Dikey entegrasyon,
farkli temel islere sahip sirketler arasindaki rekabeti artirir. Ornegin, kiiresel lojistikle ilgilenen
bir demiryolu sirketi (6rn. DB Schenker), yerlesik lojistik hizmet saglayicilarinin rakibi haline
gelmektedir. Terminal operatorii isine giren bir nakliye hatti, herhangi bir ortaklik bi¢imi
olusturulmadike¢a, bagimsiz terminal operatdrleri ile rekabetci bir iligki igindedir. Bu nedenle,
dikey entegrasyon, sirketlerin faaliyet portfoyiinde ¢akismalara neden olur.

Dikey entegrasyon, lojistik ve tasimacilik pazarinda bir is modeli olarak hizmet ederken,
dis ekonomik soklar ve kotli piyasa kosullar1 sarkaci entegrasyonun kaldirilmasima dogru
sallayabilir. Ornegin, 2008-2009 mali-ekonomik krizi, bir¢ok sirketi, temel faaliyetleri igin
yeterli likidite saglamak i¢in dikey entegrasyon stratejilerini yeniden degerlendirmeye
zorlamustir.

6.2. Yatay Entegrasyon

Birlesme ve satin almalar (B&D) sirketler (dikey entegrasyon) farkli tiirleri arasinda
hem de etkinlik ya da ¢ekirdek is ayn1 tip yer sirketler arasinda degil, sadece giincel is ortaminin
sekil yatay biitiinlesmeyi ifade etmektedir. Birkag¢ yatay entegrasyon faaliyeti dalgasi, lojistik
sektoriinde yiiksek bir pazar konsolidasyon seviyesiyle sonuclanmistir. En biliyiik 3PL
sirketlerinden bircogu biiylik Olgekli birlesme ve satin alma faaliyetlerinde yer almistir.
Ornegin, 1999 yilinda, Deutsche Post DHL Group'un bir pargasi olan DHL Supply Chain ve
Global Forwarding, Isvigre lojistik saglayicist Danzas't ve uluslararasi hava tasimaciligt
alanindaki en biiylik Amerikan hizmet saglayicist Air Express International't (AEI) satin
almistir. Deutsche Post, DHL'i 2002'de satin almistir. 2005'in sonlarinda Deutsche Post, Ingiliz
lojistik sirketi Exel'i 5,5 milyar Euro karsiliginda satin almistir. O dénemlerde, 135 iilkede Exel
icin yaklasik 111.000 ¢alisan ¢alismaktaydi. Yatay entegrasyon, nakliye hatlari ve terminal
operatorleri gibi diger lojistik pazar segmentlerinde de biiyiik Olgekte bu satin alma ve
birlesmeler gerceklesmistir. 2019 yilinda, lojistik sektdriindeki konsolidasyon ve dikey
entegrasyon dinamiklerini iki biiylik birlesme ve satin alma belirlemistir. CEVA Lojistik,
konteyner nakliye hattt CMA CGM (dikey entegrasyon) tarafindan devralinmistir. DSV ve
Panalpina birlestirilerek DSV Panalpina A/S (yatay entegrasyon) olusturulmustur (Berk, 2000:
455).

Birlesme ve satin alma faaliyeti, yalnizca devralma adaylar1 arayan sirketler ve rekabet
giiclerini ve uzun vadeli hayatta kalmalarini gelistirme gerekliligi tarafindan yonlendirilmez.
Dahasi, portfoylerinin bazi1 yonlerini elden ¢ikarmaya karar veren sirketler, sonug olarak alici
aramaktadir. Birlesme ve satin almalardan kaynaklanan lojistik zorluklar, miisteri hizmetleri
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politikalarinin ¢oklu, ortiisen dagitim aglarina ve altyapr kapasite fazlasina yayilmasini
icermektedir.

7. ELEKTRONIK ISLEMLER VE E- TICARET

4PL'lerin ve ilgili cevrimici oyuncularin yiikselisi, genellikle basariyla, uygun islevlere
sahip bir dizi e-pazar is modelini tetiklemistir. E-ig ortam1 yeni dagitim gereksinimleri de
yaratmaktadir. E-iglemler ve e-ticaretin biiyiimesi B2B (isletmeden isletmeye) faaliyetini
etkilemistir. Cevrimig¢i islemler B2C (isletmeden tiiketiciye), C2B ve C2C diizeyinde
artirmaktadir. E- ticaret, insanlarin {iriin satin alma bi¢imini giderek daha fazla
sekillendirmektedir. Diinya ¢apinda kiigiik ve biiyilik isletmeler i¢in sadece miisterilere satis
yapmak i¢in degil, ayn1 zamanda onlar1 verimli teslimat hizmetleriyle mesgul etmek icin de
onemli bir ara¢ haline gelmistir. Bilgi sistemi kalitesi, hizmet kalitesi ve kullanict memnuniyeti
bu agidan kilit 6nemdedir. E-ticaret, diinya ¢apindaki miisterilere ulagsmak i¢in daha fazla firsat
sunar ve gereksiz ara baglantilar1 keserek maliyet fiyatini diistiriicr (PWC, 2016).

Misteriyle ilgili biiyiikk miktarda veri, e-ticaret firmalarmin yiiksek derecede kisisel
Ozellestirme ve hedefli pazarlama elde etmesine olanak tanimaktadir. E-islemler ve e-ticaret
faaliyetlerinin biiylimesi, tedarik zinciri yonetimi uygulamalar i¢in biiylik etkilere sahiptir.
Cevrimigi pazarlar ve perakendeciler, geleneksel dagitim kanallari ve sistemlerinden farkli olan
belirli dagitim merkezleri ve aglar1 kullanarak siparisleri doldurmak ve {iriinleri teslim etmek
icin yeni stratejilere ve dagitim kanallarina sahiptir. Cogu biiyiik sirket, lojistik gereksinimlerini
karsilayan bir yerine hizmeti alir. Bununla birlikte, son yillarda Amazon ve Alibaba gibi biiyiik
e-ticaret firmalari, e-ticaret lojistiginin kontroliine biiytik ilgi duymaya basladi. Kontrol ettikleri
hacim, liman merkezli lojistik sistemler iizerinde kayda deger etkiler yaratmaya baslamaktadir.

8. BILGI TEKNOLOJILERI VE DIJITAL DONUSUM

Cesitli ekonomik sektorlerde lojistik faaliyetlerinin dis kaynak kullanimi, 3PL'de bir
artisa ve ¢ok biiylik lojistik gruplarinin olugsmasina neden olmustur Tedarik zincirlerinin ¢ok
cesitli gelismis iletisim araglariyla desteklenmesi gerekmektedir. BT destekli lojistik hizmet
saglayicilari tarafindan kurulacak, isletilecek saglam, giivenilir ve uygun maliyetli ulagim aglari
olusturulmaktadir. Lojistik hizmet saglayicilar1 arasindaki rekabet artik yalmizca kargo
akislaria yonelik hizmetlere odaklanmaktan ¢ikmistir. Bilgi akislarinin yonetimindeki gelismis
hizmetler, rekabet avantaji elde etmenin anahtaridir. Bu gelismis hizmetler, gelismis izleme,
cevresel etki 6l¢timii (6rn. Karbon ayak izi hesaplayici), giivenlik riskleri ve ilgili olay yonetimi
aracilifiyla giivenilirlik agisindan miisterilere tedarik zinciri gOriiniirliigli sunmay1
amaclamaktadir. Ozellikle, modern BT sistemleri, {ic temel alanda kanal goriiniirliigiinii
iyilestirmeye yoneliktir (Weforum, 2018):

 Kaullanici ihtiyaglarina gore sunulan gercek zamanli bilgiler ve iirtin akislarini yeniden
planlama, yeniden yonlendirme becerisi araciligiyla gelistirilmis iiriin akis1 gortintirliigi,

* Olaylar1 tahmin etmek, gercek olaylar hakkinda gercek zamanl bilgi sahibi olmak ve
arizalara iligkin proaktif bildirimler olusturmak i¢in olay yonetimi,

61




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

* Performans yonetimi, tasiyicilarin nicel durumu, varlik performans verileri,
performans hesap verebilirligi ve siirekli performans iyilestirme firsatlari ile desteklenir.

Tedarik zincirleri, ara yiizler ve protokol tasarimi aracilifiyla fiziksel, dijital ve
operasyonel ara baglanti iizerine kurulmus acik bir kiiresel lojistik sistemine dogru gelisiyor.
Diinya ¢apinda fiziksel nesneleri ekonomik, ¢evresel, sosyal agidan verimli ve siirdiiriilebilir
sekilde tagimayi, depolamayi, gergeklestirmeyi, tedarik etmeyi ve kullanmay1 amaglamaktadir.
Standardizasyon gerektirecek zincirin fiziksel gercekligi boyunca iletisim kurmak igin
uluslararas1 kabul gormiis konsinye kodlarinda segilmesi saglanmaktadir. Cesitli nakliye
sistemleri ve BT platformlari, lojistik sektorii i¢in BT altyapist olmak {izere yatay ve dikey
olarak entegre olmaya baslamaktadir. Baska bir deyisle, kiiresel olarak bagimsiz olarak
gelistirilen lojistik aglarin birbirine baglanmasi gerekecek ve bu da gondericilere genel bir bakis
acist saglayacaktir (Bradley vd., 2015).

Tedarik zincirlerinin modernizasyonu ve veri analitigindeki gelismeler, geleneksel
nakliye firmalar1 iizerinde baskilar yaratmaktadir. Online satiglar, anlik siparigler ve
otomatiklestirilmis siireclerle nakliye, islevsel formunda hizla dijital hale gelebildiginden, yeni
teknoloji nakliye sirketlerini eskime riskiyle karsi karsiya birakmaktadir. Bu, 6zellikle e-
yonlendirme i¢in giris noktalar1 olan spot ticaret ve temel limandan limana tasimacilik i¢in de
gecerlidir. Ayn1 zamanda, gondericiler Biiyiik Veri ¢oziimlerini ve e-ticaret sitelerini kullanarak
daha iyi bilgiler elde eder. Bu durum, daha yiiksek seffafligi, daha iyi nakliye hizmeti
programlari, sevkiyat hizmeti 6zellikleri, genel performanslar ve ekipman kullanilabilirligi ile
sonuglanacaktir.

Araci nakliye acenteleri, tedarik zinciri goriintirliigli sunma gibi uyum saglamadiklari
stirece yeni teknoloji saglayicilari veya is modellerinden daha fazla risk altindadir. Farklilagma
ve maliyet optimizasyonu, iyilestirilmis ¢evrimici miisteri deneyimi ve otomasyon yoluyla
saglanabilir. Bu nedenle, biiyiik nakliye sirketleri ve tiglincii taraf lojistik saglayicilari, lojistik
sektoriiniin i¢inden veya disindan gelen potansiyel tehditleri azaltmak i¢in yenilik¢i yeni
rezervasyon ve lojistik platformlar1 gelistirme sorumluluguna sahiptir. Yeni teknoloji odakli
sirketler, Ozellikle e-ticaret alani igindekiler, rekabet avantaji saglamak veya pazara yeni
modeller getirmek, rekabetci bir firsat gormek i¢in nakliye ve lojistik arenasina girmis olacaktir.
Ileticiler, is birligine dayal teknoloji odakli aglar1 segmeye zorlanirken, nakliye sirketlerinin,
BT'nin yonlendirdigi potansiyel aksakliklardan gelenler de dahil olmak {izere, lojistik
sektoriiniin disinda yeni yetenekleri ise almasi gerekmektedir. Muhafazakar nakliye sirketlerine
yeni is yaklagimlart ve modellerini entegre etmesi i¢in yeni bakis acilar1 getirmesi
gerekmektedir (PWC, 2016).

Kiiciik ve orta oOlgekli gonderici, spot gonderi ve LCL sekmendi, web tabanli
yonlendirme hizmetleri (aninda fiyat teklifi, rezervasyon, 6demeye kadar) ve gevrimici satig
platformlar1 araciligiyla kapsamli bir sekilde c¢evrimic¢i hareket edecektir. Bu platformlar,
yalnizca belirli bir otomasyon derecesinin elde edilebildigi belirli pazarlar1 hedefleyebilir ve
bunlara girebilir. Miisteri profili olusturma ve pazar boliimleme, bu ¢evrimici satig kanallarinin
is modelinin merkezinde yer alacaktir. Biiyiilk gondericiler, daha fazla tedarik segenegine,
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kiyaslamaya ve i¢ gorii yeteneklerine erisebilecek. Biiyiik ihracatgilar ve ithalatgilar, deniz
tasimaciligl (limandan limana veya limandan demiryoluna rampa) ve kara tasimaciligini,
hacimlerinin bir kismi i¢in dogrudan ana tasiyicilari ve nakliyecileri ile ihale etmeye devam
edeceklerdir. Bu uygulama, ozellestirilmis e- araglar kullanilarak daha fazla esneklikle daha
diisiik bir igslem maliyetiyle bircok kisi tarafindan kullanilabilmektedir. E-iglemler ve spot
tedarik, geleneksel sozlesmeye dayali satin alma kanallarini da tamamlayacaktir.

9. SONUC VE TARTISMA

Uluslararas1 alandaki tedarik zincirlerinin modernizasyonu ve veri analitigindeki
gelismeler, denizcilik verilerinin yilikselen degerli ile ticaretin altyapisini baska bir alana
kaydirmistir. Denizcilik faaliyetlerindeki gelismeler ve altyapi sorunlarinin ¢dziilmesi ile artan
kiiresel ilerlemeler paralelinde lojistik hizmet saglayicilar1 arasindaki rekabette artmustir.
Uluslararas1 firmalar artik yalnizca kargo akiglarina yonelik hizmetlere odaklanmaktan
cikmistir. Bu kiiresellesmenin getirdigi kaginilmaz sonlardan dolay1 kaynaklanmaktadir.

Denizciligin ilerlemesi ve yeni ticaret yollarinin kesfi liman ve limanciligin degerini
ortaya c¢ikarmistir. Limanlar, kiiresel tedarik zincirleri ile bolgesel {iretim ve tliketim pazarlari
arasindaki etkilesimi destekledikleri i¢in tedarik zincirlerinde bir baglanti noktasidir. Daha fazla
yiikk ve daha uygun erisim kosullarinin saglanmasi konusunda lojistigin en 6nemli konusu
limanlardir. Bilgi teknolojisi ve doniisiim ile gergeklesen yeni atilimlar sayesinde limanlarin
uluslararasi baglantisi i¢ hacimlerinde pozitif etkiyi meydana getirmektedir. Bu sayede, piyasa
tiiccarlari, tedarik zinciri operasyonlarinin bir kismini dis kaynak olarak kullanarak maliyetten
tasarruf edebilirler. Diger durumlarda, dikey bir entegrasyon siireci yoluyla faaliyetlerin
erisimini genisletmek, daha yiiksek marjlar saglayabilir duruma gelebilirler.

Diinyada ticaretindeki hizli sanayilesme ve degisim, yeni nesil modern limanlar1 ortaya
cikarmistir. Liman yonetim sekli ve yeni liman rejimlerinin uygulama alani bulmasi ticaret ve
lojistik alaninda teknolojik gelismelerle viicut bulmustur. Liman ekonomisinin gelismesinde
onemli bir faktor olan deniz ticareti, gelismis lilkelerin izledigi (6rnegin Singapur ve Hong
Kong) gibi tilkelerin denizcilik politikalarina benzer yeni politikalar gelistirilmeli ve kararl bir
sekilde uygulanmalidir. Bir bolgeye, bir limana, bir sehire miinhasir olmak tlizere, uygulanacak
yonetim ve politikalar, iilke ekonomisinin, ticaretinin ve lojistiginin gelisimine yardimci olacagi
kacinilmazdir. Uluslararas: ticaret hacmini artirarak lojistik kiimelenmeyi saglamak oldukca
onemlidir. Limanlari, ‘Lojistik Merkezli Limanlara’ doniistiirerek katma deger yaratmak,
istihdam saglamak, liman yonetimi ve stratejilerinin temel ekonomik hedefleri olarak karsimiza
cikmaktadir.

Kiiresellesmenin etkisiyle stirekli gelisim gosteren denizyolu tasimacilig, bu yiizyildan
itibaren liman ekonomisi, yonetimi ve politikalari iizerinde kayda deger degisimler yaratmistir.
Limanlar, denizyolu tasimaciligi i¢in olduk¢a dnemli bir rol oynamaktadir. Bu sektor iizerine
yapilan arastirmalar pek ¢ok ciktiy1 literatiire kazandirmistir. Liman yonetimi ve ekonomisine
yonelik farkli calismalar farkli yontemlerle analiz edilmistir. Yapilan analizler ve kullanilan
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metotlar liman ekonomisinin, yonetiminin ve stratejilerinin gelistirilerek potansiyel getirilerin
saglanmasini ifade etmektedir.

Limanlar, karmasik ve dinamik bir yapidadir. Liman yOnetimine iliskin stratejilerin
belirlenmesi ve uygulanmasi karmasik bir yapiyr ortaya koymaktadir. Coklu degiskenlerin
farkli parametrelerle olgiilmesi gerekmektedir. Olgiilen degerler sonucunda olusan ¢iktilar
ayrintili bir sekilde incelenmelidir. Limanlarin aidiyeti ve igerisinde yer alan paydaslarinin,
liman stratejilerinin uygulanabilmesi noktasinda 6nemli kisitlar1 bulunmaktadir. Literatiirdeki
caligmalara bakildiginda, yonetimsel ve stratejik kararlar1 alan giiciin liman otoriteleri oldugu
gozlemlenmektedir. Liman otoriteleri, liman ekonomisine yonelik ¢ikarlara hizmet eden bir
stratejik ac¢ilimi1 uygulamasi, limanlarin gelisimi agisindan oldukc¢a Onemlidir. Limanlar
ekonomisi, yonetimi ve politikalari iizerine yapilan ¢calismalarina bakildiginda ¢aligsmalarin 21.
yiizyildan itibaren hizli bir gekilde artisi gozlemlenmektedir. Bu c¢alisma, ileride yapilacak
caligmalar i¢in vaka analizi, analitik analiz ve potansiyel getirileri arastiran ¢alismalarin yani
sira  stratejileri uygulamis limanlar tizerinde yapilacak matematiksel fayda maliyet
hesaplamalarinin ilgili literatiire katki saglayacagi diisiiniilmektedir.
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ABSTRACT

The basic and foremost purpose of this study is to analyze the impact of educational
policies on education and the development of Pakistan. The independent variables like GDP,
net enrollment rate, gross enrollment rate, literacy rate, reserves for education, and HDI are
used to analyze the level of development of the education sector and education is used as a
dependent variable in this paper. The data was gathered from the World Bank, Ministry of
Education, Statistical Bureau of Pakistan and Human Development Report. The study found
that low educational budget, child labor, insufficient teachers and lack of modern teaching skills
in teachers, provincial conflicts which cause unequal education and the poor and ineffective
government policies are the important causes of poor education and development of Pakistan.
Keywords: Development, Education, Literacy, Pakistan
JEL Codes: 038, 700, 210, Z18

1. INTRODUCTION

The success of any nation depends upon the development of the education sector. The
illiteracy and unemployment are ultimately reduced in the nation when education is promoted.
(Ashraf and Ismat, 2016). The United States is on number 1 in education ranking in 2020 and
its employment rate is 59.8%. The United Kingdom is on 2™ number in education ranking in
2020 and its employment rate is 75.2%. Canada is on number 3™ in education ranking in 2020
and its unemployment rate is 5.67% only. Germany is on 4" number in education ranking in
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2020 and its employment rate is 77% (World Bank, 2020). Education acts as a backbone for the
progress and prosperity of any nation, skills of youth lead any country towards progress and
especially vocational skilled youth make progress by leaps and bounds (Khan, 2010).

Pakistan’s education sector is managed by the provincial government and ministry of
education, while the federal government assists in its curriculum financing. According to an
economic survey of 2020, the current population of Pakistan is 216.6 million and the literacy
rate for adults increased to 60% and Pakistan is ranked 164™ in the education sector (Economic
Survey, 2020). Pakistan’s population is growing rapidly and it is ranked on six’s number in the
world's most populous country (Ashraf, Ali, Schultz and Ali, 2013). The Constitution of
Pakistan compels free and basic education to the people aged 5 to 16 years old in Article 25-B
(Ashraf, Ali, and Hossain, 2013). Its system is divided into 5 different levels; Primary level is
from class 1 to 5, classes 6 to 8 are called middle-level classes, High level consists of classes
from 9 to 10 leading secondary school certificates, Intermediate level consists of classes 11 and
12 leading higher secondary certificates and for graduation and master degree university
programs have been launched. The government started a countrywide action in (NEO) National
Educational Policy 1998- 2010, the purpose of which is to gain literacy and fundamental
educational amelioration, 2017 education ministry hopes to get 100% enrolment for the students
of primary grade. Because of the data and statistics like starting school age, literacy and
numeracy skills, etc., one can neither analyze the primary’s education effect on literacy nor
determine the potential experience. It is the main reason that existing Pakistan literature is lack
for approximating actual differences between male and female, ruler & urban, rich and the poor
(Government of the Punjab, 2012). To optimize literacy up to 80% among people of age 10
plus, the education sector has initiated new strategies and policies in 2018.

Pakistan's Government is being assisted by the various local and foreign agencies for the
betterment of the education system and to provide youngsters with various vocational and
educational jobs (Ahmad, Rehman, Ali, Khan and Khan, 2014). The government under Imran
khan has announced the EHSAS scholarship scheme in 2021 for free and effective education at
the intermediate level and university level. New projects are initiated to employ fresh graduates
as the developed countries in the world provide hourly basis employment to students or
undergraduates to consume their extra time for getting experience and becoming independent
(Ehsas Scholarship Pakistan, 2020)

This paper aims to look at the strategies and policies that the government of Pakistan
implemented with the help of past data and its scanning and conceptualization with the new
world. It inscribed the reasons for Pakistan’s illiteracy and overthrew the blemishes and
weaknesses of the previous work. For the improvement and good performance of the education
system, it is vital to conceptualize the prevailing problems and to propose effective measures,
which would be workable enough to make vital changes for the good performance of the
education system. The enrolment rate of Pakistan remained below 60% till 2017 therefore
governmental educational policies and stakeholders could not be able to provide desired results.
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Federal Ministry of Education (2019) exposed that the literacy rate for secondary
education is 10,884,400 and for post-secondary education, the literacy rate is 3,949,000 which
is much better as compared to the past years. This paper would help the researcher in the
quantitative assessment of educational level in Pakistan. Educational policies of past
Governments have been extensively discussed in this paper, which would assist the researchers
to analyze the past data.

2. LITERATURE REVIEW

There are numerous studies available that have discussed and focused on illiteracy and
poor government educational policies in literature (Memon, 2007; Ahsan, 2003; Samina and
Courtney, 2011; Ashraf and Ismat, 2016). Many policies were launched in recent few years but
those policies could not be able to provide efficient results to reduce illiteracy and in
improvement and development of Pakistan. Samina et al, (2011) stated that there is a huge
contradiction in policies that the government launched and steps to achieve its results. Due to
poor monitoring and inappropriate management, the applied policies did not give desired results
(Ali and Tahir, 2009). Many other causes could not help to achieve 100% enrolment of children
in schools (Memon, 2007). One of them is poverty which affects children's minds and ability
to gain knowledge because the government could not make appropriate policies to educate
lower class people, especially children. Children who belong to poor class families are in a
harmed position because of their family environment and their attitude towards education
(Mazhar, 2011). Expensive private institutions are also causing a big threat in achieving
educational development because parents only try to send their children to private schools due
to poor and unequal educational policies of the government (Rehman and Khan, 2011). Up to
2019 net primary enrolment in private and public schools is 73.3% while the targeted ratio was
77% and its Gross Enrolment Rate (GER) is 95.36%.

Pakistan’s Educational expenditures have lied between 2.9% as the percentage of GDP,
even with a very little amount of this, the rate of utilization has remained at an average of about
90% till 2020. There has been only minor improvement and progress to achieve literacy rate
since 2009 - 2010 in Pakistan. For persons aged 10 years and up to it, the rate of illiteracy grown
up from 35% to 59.13% till 2017 while the development rate remained motionless or stagnated
during this (Country report of Pakistan, 2017). Federal Ministry of Education during 2019
revealed literacy rate which is 60% out of which 71% is Of male and 49% is of female.

Shah, (2003) stated that education performs an important role in progress, prosperity
development in rapidly increasing modern world which would become a global village in few
coming years, where skills, efficiency, and human capital are important factors to compete with
the fast-growing world for the achievement of country’s development. Hanif and Arshad,
(2016) education would help people to achieve all these goals. To achieve these goals there is
a need for a special budget for education as well as the specialized and skilled policymakers.

There is a lack of quality in education and competent teachers, especially at the primary
level. Teachers are not well trained, and this causes mind distraction for students. Teachers

68




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

should be trained so that they might be able to handle students according to their intellectual
level (Ashraf et al, 2013).

3. METHODOLOGY

This is a descriptive study in which past government educational policies are compared
with the current government policies and its results are evaluated through given data. In this
paper education is a dependent variable that is affected by many independent variables like Net
Enrolment rate, Net National Income, GDP and HDI. In this study, the data have been gathered
from the World Bank, Ministry of Education, Statistical Burcau and Human Development
Report.

4. FINDINGS

Table 1 shows that the literacy rate in 1981 was 25.73% only which was very poor and it
increased as the year passes. Eventually, in the recent century especially in the last 10 years,
Pakistan improved its literacy rate to a level, in 2017 its rate increased to 2.15% as compared
to recent years and in the year 2018 the rate increased to 5.87% but according to the recent
survey, the literacy rate decreased by 0.87% in 20109.

While similar country ranking is given below in 2019.

Table 1. Pakistan Literacy Rate-Historical data

Year Literacy rate% Annual Changes%
2019 70 5
2018 65 5.87
2017 59.13 2.15
2016 58 1.02
2014 56.98 1.38
2013 55.60 -1.17
2012 56.76 2.03
2011 54.74 -0.64
2010 55.38 0.48
2009 54.89 -0.63
2008 55.53 3.39
2007 52.14 -2.01
2006 54.15 4.28
2005 49.87 7.17
1998 42.70 16.97
1981 25.73 16.97

Data Source: World Bank, (2019)

As compared to a few counties Pakistan’s Literacy Rate is much lower even these countries are
not well developed but they are focusing to reduce illiteracy. Pakistan is also trying to achieve the
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literacy rate to the maximum level. In the coming few years, it would be possible for Government to
achieve a maximum literacy rate.

Table 2. Country Ranking in literacy Rate (2019)

. . El .
Country Georgia  Sri Lanka salvador Bangladesh Egypt Bhutan Pakistan
Literacy g9 5 91.01 88.48 72.89 71.17 66.56 59.13
Rate%o

Data Source: World Bank, (2019)

e Pakistan stands at 152 out of 189 countries in the United Nation Development Program (UNDP)
according to the survey of the Human Development Report in 2019.
e Pakistan’s literacy rate is 57% which is good enough when it is compared with neighboring
countries but Primary School fell rate is 22.7% which is at a dangerous level.
For the age of 6 to 10 years excluding kindergarten, the Gross Enrolment Rate (GER) at a primary
level during 2018-19 as compared to 2015-16 is persisted at 87%.

Table 3. Government Reserve for Education (as % of GDP) of previous 4 Years (Billion)

Pre-primary &

Year . . Secondary Education Administration
Primary education
2020_2021 2.931 7.349 1.237
2019 2020 2.83 6.718 1.407

Data Source: Education budget of Pakistan, (2020)
Gross Enrolment Rate in Punjab increased in 2019, in Sindh it remained unchanged, in KPK it

fell by 1% and in Baluchistan, it increased by 1% but its literacy rate is much lower than other provinces,
there may be many reasons for it.

Table 4. Gross Enrolment Rate (GRN) Province Wise in Last 4 Years

Years Punjab % Sindh % KPK % Baluchistan %
2015-2016 93 78 88 59
2018-2019 95 78 89 57

Net Enrolment Rate (NER) Province Wise in Last 4 Years

Years Punjab % Sindh % KPK % Baluchistan %
2015-2016 71 56 67 40
2018-2019 73 58 66 40

Net Enrolment Rate by 2019 in Punjab decreased by 2%, in Sindh it is also decreased by 2% but in KPK
it increased by 1% and in Baluchistan NER remained constant in 2019 but its rate is much lower than
other provinces of Pakistan.
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Table 5. Pakistan’s HDI Trends Based on Consistent Time Series Data and New Goalposts

Life GNI per

Expected years Mean years of . HDI
expect(ancy at of schooling schooling capita value
birth (2017PPP$)

1990 60.1 4.6 2.3 3,049 0.402
1995 61.5 5.0 2.8 3,206 0.426
2000 62.8 54 3.3 3,208 0.447
2005 64.0 5.7 4.5 3,780 0.486
2010 65.3 6.8 4.7 4,054 0.512
2015 66.6 7.3 51 4,534 0.536
2016 66.8 7.6 51 4,6791 0.542
2017 66.9 8.0 5.1 4,821 0.550
2018 67.1 7.9 5.2 4,992 0.552
2019 67.3 8.3 5.2 5,005 0.557

Pakistan falls in the medium human development category with a value of 0.577 according to
the Human Development Report (2019) and it stands at 154 out of 189 countries. Pakistan’s
progress in each of the indicators of HDI is reviewed in this table. Pakistan's expectancy birth
rate boomed by 7.2 years between 1990 and 2019, expected year of schooling and mean year
of schooling increased by 3.7 years and 2.9 years and about 64.1% increase in Pakistan’s GNI
per capita was observed during the period 1990 and 2019. (Human Development Report, 2019)

According to 2019, Pakistan’s GDP growth rate was about 0.99% and about a 4.85%
decline from 2018 (Pakistan Growth Rate historical data 2019). There are only 39% girls and
61% of the total students are boys. At the high school level, overall enrollment decreases
sharply. Rural areas are highly affected by the gender ratio, a very disproportionate gender ratio
is analyzed in rural high schools, there are 72% of enrolled students boys and only 28% are
girls. In private high school, 632259 students are enrolled. Currently, with an estimate of 22.8
million, Pakistan has the world’s second-highest ratio of Out Of School Children (OOSC) aged
5-16 who are not attending school and it represents 44% of the total population in this age
group. There are about 5 million children which are not enrolled in school after primary school
age in the 5-9 age group. This number of OOSC doubles when with 11.4 million adolescents
not receiving formal education between the age of 10-14. Socio-economic status and geography
are vital when disparities based on gender; there are about 52% of the poor class children (58%
girls) are out of school in Sindh and Baluchistan, there are about 78% of the girls who are out
of school. Currently, at the primary level, there are about 8.6 million girls and 10.7 million boys
are enrolled. At the lower secondary level this decrease to 2.6 million girls and 3.6 million boys
(UNICEF Pakistan, 2019).

71




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

5. CONCLUSION

The primary purpose of the paper is to examine the impact and effect of educational
policies on the education and development of Pakistan. The study concluded that education
plays a function or root in social and economic development. The study also concluded that
education in Pakistan is in declined position even though the government has stated forceful
measures to boost and elevate the quality and the quantity of its education. It is essential to
increase the education budget and to bring betterment in the education skeleton and bring
reforms according to the newly developing world. Teachers should be trained enough so they
could understand the generation’s expectations related to their learning process. New challenges
are being faced now by the Pakistan government. It needs more development to compete with
other developed countries in the world. For stimulation of progress and to guarantee the equal
and standard quality of education. To minimize the significant number of OOSC at all levels of
education, UNICEF must help Pakistan’s government

In the past decades, Pakistan’s education system was not performing well, there are many
reasons for it including; lack of monitoring and inspection, insufficient budget, lack of modern
teaching skills among the teachers, provincial conflicts and unequal education standards
between the private and public sectors, but in recent few years ago, Pakistan’s education sector
is making progress. The government of Pakistan is giving attention to Early Childhood
Education (ECE) for the better improvement of school readiness, nurturing of standard,
qualified and equitable Alternative Learning Pathways (ALP) at the basic education level and
the growth of school community linkage is also important to optimize on-time enrollment, to
minimize drop-out and to ensure completion and transition for all the students. For the
improvement of the provincial sector at the system level; government must assist and contribute
to the budgeting and planning, effectiveness of data, gauging system. Strict policies must be
designed by the government and a special task force must be made to ensure the application of
strategies and policies. Girls’ education is also as important as men's education that’s why a
separate system for women's education must be designed according to the cultural and ethical
requirements of Pakistan. Special scholarships must be given to needy students so that their
poverty may not waste their talent. Jobs are also a giant issue in underdeveloped countries,
when fresh graduates do not find a reasonable job, they lose track. Where jobs are important
also their industrial revolution is also very important. The young generation must be provided
with a platform for the best use of their skills. Equal education must be promoted in all
provinces. The syllabus must be the same for private schools and government schools this step
would bring a lot of betterment in education and society as well.
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IS TATMINI KONULU LiSANSUSTU TEZ CALISMALARININ
ICERIK ANALIiZI

CONTENT ANALYSIS OF THE POSTGRADUATE STUDIES ABOUT
WORK SATISFACTION

Pelin ZEYBEK SAYGIN, Bedriye ULUCAY?

OZET

Is tatmini kavrami giiniimiizde disiplinleraras1 olarak ele alinan bir kavram olarak
karsimiza ¢ikmaktadir. Isletme literatiiriinde oldugu gibi egitim ve dgretim siirecleri ile ilgili
olarak pek ¢ok giincel calismanin varligindan séz etmek miimkiindiir. Is tatmini, isgdrenin
gosterdigi ¢abaya karsilik elde ettigi maddi ve manevi ¢iktilar1 ifade ederken bu degerlerin
kisisel deger yargilariyla iligkisini de ifade etmektedir. Egitim 6rgiitlerinde is tatmini diizeyinin
artmasi ile egitim Ogretim siirecinin asli unsurlar1 olan 6grenci ve dgretmen ile program
gelistirme ¢alismalarinin dogrudan olumlu olarak etkilenecegi ongoriilmektedir. Bu bakimdan
lisansiistli tez ¢alismalar1 kapsamin is tatmini kavraminin hangi boyutta ele alindig1 aragtirilmak
istenmistir. Buna gore, projenin asil amaci is tatmini konulu lisansiistii tez ¢alismalarinin analizi
gerceklestirmektir. Bu sayede is tatmini kavramin1 odagina alan ¢aligmalarin igerik analizi
kapsaminda incelemesi gergeklestirilmistir. Proje calismasinin, Orgiitsel davranisin glincel
konularindan biri olan is tatmini alanyazinina katki sunmasi amaglanmaktadir.

Anahtar Kelimeler: s Tatmini, Lisansiistii Calismalar, icerik Analizi
JEL Kodlari: M10, L90

ABSTRACT

The concept of work satisfaction emerges today as an interdisciplinary concept. As in
the business literature, it is possible to talk about the existence of many current studies on
education and training processes. Work satisfaction, while expressing the material and moral
outputs obtained by the employee for his effort, it also expresses the relationship of these values
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2Toros University, ulucaybedriye@gmail.com, ORCID: 0000-0003-1746-957X
*Calismamn 6zeti ISCANT “International Symposium on Current Approaches & New Trends in Social Sciences” kongresinde sunulmugtur.
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with personal value judgments. It is predicted that with the increase in the level of work
satisfaction in educational organizations, student and teacher and program development studies,
which are the main elements of the education and training process, will be directly positively
affected. In this respect, the scope of postgraduate thesis studies has been aimed to investigate
the extent of the concept of work satisfaction. Accordingly, the main purpose of the project is
to analyze the postgraduate theses on work satisfaction. In this way, studies that focus on the
concept of work satisfaction were examined within the scope of content analysis. The study
aims to contribute to the literature on work satisfaction, which is one of the current issues of
organizational behavior.

Keywords: Work Satisfaction, Postgraduate Theses, Content Analysis

JEL Codes: M10, L90

1. GIRiS

Gliniimiiz diinyasinda rekabet avantajinin en 6nemli unsurlarindan birinin insan kaynagi
oldugu bilinmektedir ve orgiitler isinden tatmin olan insan kaynagiyla ¢alismanin éneminin
farkindadirlar. Bu sekilde orgiitler hem kendi etkinliklerini artiracak hem de insan kaynaklarinin
huzurlu ve olumlu duygulara sahip bir sekilde caligma hayatini siirdiirmesini saglayacaklardir
(Sevik, 2019: 91-92).

Is tatmini, isgiiciiniin Taylor ile ekonomideki giiciiniin anlasilmasiyla birlikte,
isletmenin tartismali ve 6nemli konulari icerisine girmistir (Masomi vd., 2014: 104). Is tatmini
genel olarak, ise duyulan olumlu duygular olarak ifade edilse de is tatmini tanimini1 yapmak o
kadar da kolay degildir. Is tatmini tamamen o orgiitte calisanlarla ilgili olup siirekli degisen
sirket dinamikleri nedeniyle ¢alisanlarin igslerinden memnun kalmalarini saglamak da oldukga
zordur. Bunun {iistesinden gelebilmek i¢in de is tatmini ile ilgili bir¢cok ¢alisma isletme ve
psikoloji literatiiriinde gerceklestirilmistir (Soni vd., 2017: 42).

Insanlar hayatlarini devam ettirmek igin gerekli olan ihtiyaglarini ve beklentilerini
karsilayabilmek icin calisirlar. Calistiklar islerden de maddi ve manevi anlamda calistiklarinin
karsiligin1 beklerler ve bu beklentilerinin karsilanmasi oraninda mutlu ve tatmin olurlar.
Calisanlar zamanla calistiklar1 kuruma ve kurumdaki iligkilerine karsi tutum gelistirir. Bu
tutumun belirlenmesinde is bilgisi, isin sonucuna iliskin yaklasimlar, i ortam1 gibi kosullar rol
oynamaktadir. Bu tutumun sonuncunda “is tatmini” ya da “is tatminsizligi” ortaya ¢ikmaktadir.
Gosterilen tutumun olumlu olmasi durumunda is tatmini s6z konusu, aksi durumunda yani
olumsuz ise de is tatminsizligi s6z konusudur (Akman, 2018: 50).

Insanin smirsiz arzu ve gereksinimi vardir. Birey arzu ve gereksinimlerini temin
edebilmesi amaciyla belirli tutumlar sergiler. Bu tutumlar neticesinde birey arzu ve
gereksinimlerini temin ederse “tatmin”; temin edemez ise “tatminsizlik” meydana gelir. Son
zamanlardaki sosyo-ekonomik sartlar g6z 6niinde tutuldugunda bireyler bakimindan devaml
bir tatminin miimkiin olamayacag: asikardir. Diger bakimdan “mutlak tatmin” veya “mutlak
tatminsizlik” de miimkiin degildir (Sezgin, 2011).
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2. LITERATUR TARAMASI

199 ey

Literatiirde pek ¢ok farkli kavramla agiklanmaya c¢alisilan terim i¢in “is tatmini”, “is
doyumu”, “is memnuniyeti” ve “calisan memnuniyeti” kavramlari yer almaktadr. Istenilen bir
olayin gerceklesmesi ve “goniil tatminliginin saglanmas1” anlamlarina gelen tatmin kavrama,
istek ve gereksinimlerin gerceklesmesi neticesinde ortaya ¢ikan mutluluk durumu anlamina
gelmektedir (Bickes vd., 2014: 100; Cinnioglu, 2018: 49). Bu baglamda is tatminine

calisanlarin islerine kars1 olan duygu birikimleri demek uygun olacaktir.

Dolayisiyla is tatmini kavrami bir ¢alisanin is ortaminda duydugu basari hissidir. Genel
olarak, kisisel refah ile dogrudan baglantili oldugu diisiiniilmektedir. Is tatmini kisinin sahip
oldugu bir isi yerine getirmesi, isini iyi yapmasi ve ¢abalar1 i¢in ddiillendirilmesi anlamina gelir.
Kisinin ¢alistiktan sonra hissettigi huzur, yasam doyumu ile ilgilidir. Is tatmini terimi taninma,
gelir, terfi ve yerine getirme hissine yol acan diger hedeflerin basarilmasina yol agcan anahtar
bir unsurdur (Kaliski, 2007). Bireylerin yasamlarmi siirdiirebilmeleri i¢in caligmalari
gerekmektedir. Calisma ortamlarindan ve yaptiklari isten duyduklari memnuniyet ise
performanslarinin artmasini ve mutlu bir ¢alisan olmalarini saglamaktadir. Calisanlar islerinden
memnuniyet duyduklar siirece islerini severek yapacaklar ve basar1 saglayacaktir. Ciinkii
calisanlarin basarisi, is performanslarini artiran dnemli bir motivasyon kaynagidir (Ozpehlivan,
2018: 46). Is tatmininin &nemi, isin devamliliginin saglanmas ve gelistirilmesi ile alakali olarak
verimlilik, ise devamsizlik, yabancilagsma, isten ayrilma, ¢atigmalar gibi kavramlarla yakindan
iligkilidir (Kok, 2006: 294). Dolayisiyla isini yagsaminin bir pargasi olarak gérmeyen ve kendi
Oziine yabancilasan c¢alisanlarin Orgiite aidiyet hissetmedigi, bu nedenle de is tatminsizligi
yasayarak isine karsi yabancilagma hissederek verimsizlestigi gozlemlenmistir.

Is hayatindaki hizli gelismelere ayak uydurabilmek icin isgdren memnuniyetinin de
onemli oldugu diislincesi glinlimiiz 6rgiitlerinde giderek daha fazla 6ne ¢ikan bir anlayis haline
gelmektedir. Zira, is tatmini olan iggdéren mutlu isgdrendir ve kendisine verilen gorevi hatta
verilenden de fazlasini isteyerek, orgiitlin iyiligi i¢in, isten ayrilmay: diislinmek soyle dursun
sadakatle drgiitiine uzun yillar boyunca baglilik gostererek yapmayi arzulamaktadir. Ozellikle
hizmet alaninda faaliyet gostermekte olan Orgiitlerde iggdrenlerin is tatmini ile miisteriler
tarafindan algilanan hizmet kalitesi arasinda dogrudan ve kuvvetli bir iliski bulunmaktadir. Tiim
bu nedenlerle is tatmini Orgiit yoneticileri i¢in elde edilmesi halinde biiyiik fark getirecek bir
orgiitsel amag olarak gériilmektedir. Is tatmini saglanmis bir ¢alisan, isine ydnelik pozitif tutum
gostermekte, daha uzun siire g¢alisarak oOrgiit i¢in yiiksek diizeyde fayda saglamaktadir.
Calisanlar icin is hayat1 yalnizca ekonomik agidan degil hem sosyal hem de psikolojik agidan
onemlidir. Is tatmini yiiksek seviyede olan galisanlarin sosyal hayatlarinda da pozitif etkiler
goriilmektedir. Calisanlarin i tatmini huzurlu bir aile ortami siirdiirmelerini, sosyal
gereksinimlerini karsilayabilmelerini ve ruhsal huzuru yakalayabilmelerini saglamaktadir.
Bireyler giin i¢inde vakitlerinin ¢ogunu ¢alistiklar1 orgiitte gecirmektedir. Bireyler i¢in bu
sebeple orgiitlerinde mutlu olmak 6nemlidir. Orgiitte mutlu olabilmeleri igin ise doyum faktorii
ele alinmaktadir. Dolayisiyla isletmede ne kadar doyum saglanirsa o kadar mutluluk
yaganmaktadir. Ciinkii bu doyum bireylerin hayatlarini etkilemektedir. Dolayisiyla da isine
yanstyacaktir. Baska bir deyisle isinden tatmin olan bireyler yasamlarinda sakin olur ve
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zamanini daha verimli gecirirler. Hayati sakin olan bireyler stresten, bunalimdan ve
huzursuzluktan uzaktir ve bu durum ise islerine olumlu yansimaktadir (Giinay, 2015: 56). Is
tatmini, bireylerin Orgiitteki yaptiklar1 isleri, orgiit ¢evresini ve Orgiit icindeki c¢aligma
kosullarini degerlendirip verdigi duygusal tepkilerdir. Bu sebeple isine olan olumlu tatmin hissi
beslemesi is tatminine, isine olan olumsuz ruh hali beslemesi halinde is tatminsizligini
gostermektedir (Pekersen, 2015: 60-61).

3. METODOLOJI

Arastirmanin temel amaci is tatmini konulu lisansiistii tez ¢alismalarinin igerik analizi
yontemiyle incelenmesidir. Giiniimiizde olduk¢a popiiler bir kavram haline gelen is tatmini
olgusunun lisansiistii tez caligmalarinda hangi boyutlarda ve hangi 6rneklem iizerinde
gerceklestirildigini tespit etmek ¢aligmanin alt amaglari arasindadir. Verimlilik ve tiretkenlik ile
dogrudan iligkisi oldugu varsayilan is tatmini kavramina yonelik Egitim Bilimleri
Enstitiilerinde 6grenim goren lisansiistii dgrenciler tarafindan is tatmini kavraminin hangi
boyutlar iizerinden ele alindiginin tespit edilmesi diger bir alt amaci olusturmaktadir. Bu
bakimdan arastirma, fazla sayida lisansiistii tez ¢calismasinin konu basligini olusturan ve giinliik
hayatin vazge¢ilmez bir parcasi haline gelen is tatmini kavraminin egitim bilimciler tarafindan
hangi agilardan ele alindiginin tespiti acisindan 6nem tagimaktadir. Egitim-6gretim siireglerinin
eksiksiz ve verimli bi¢imde siirdiiriilebilmesi ag¢isindan is tatmini konulu arastirmalarin
bulgularmin ele alinmast ile genel bir degerlendirme yapilmasi miimkiin olabilecektir. Is tatmini
ile ilgili aragtirmalarin bireylerin verimlilik ve iiretkenlik diizeyleri ile yakindan ilgili olusu ve
konunun egitim bilimleri kapsaminda ele alinacak olmasi aragtirmanin 6zgiin kisimlarindan
birini olusturmaktadir.

Aragtirmada, Yiiksekdgretim Kurulu Tez Merkezi (YOKTEZ)’n den elde edilen veriler
degerlendirmeye alinmistir. Bu kapsamda, tez merkezinde detayli arama yapilmis ve erisime
acik olan ¢alismalar arastirma siirecine dahil edilmistir. Is Tatmini konulu lisansiistii tez
caligmalarinin sayist 1140 olarak tespit edilmistir (Yoktez, Erisim Tarihi:14.11.2020). Buna
gore calisma evreninin 1140 tez calismasindan olustugu sdylenebilmektedir. Arastirma
kapsamina alinacak olan lisansiistii calismalar1 belirlemek i¢in “Tez Basligi” kismina is tatmini
yazilarak calisma evreni tespit edilmistir. 2010 ve 2020 yillar1 arasindaki Tiirk¢e dilinde yazilan
caligmalar, proje arastirmasi kapsamina dahil edilmis ve erisime acik olan lisansiistii tez
caligmalariyla aragtirma gergeklestirilmistir. Bu kapsamda, is tatmini konulu 800 adet lisansiistii
tez calismasinin gerceklestirildigi goriilmiis, Tiirkiye’de bulunan iiniversitelerdeki Egitim
Bilimleri Enstitlistinde gergeklestirilen ¢aligmalar aragtirma kapsamina alinmaistir.

Dolayisiyla, Tiirkiye’deki kamu ve vakif iiniversitelerinde bulunan Egitim Bilimleri
Enstitiilerinde 2010-2020 yillar1 arasinda gerceklestirilen Tiirkge dilinde yazilmis ve agik
erisimli olan is tatmini baslikli ¢aligmalar arastirma siirecinde incelemeye tabi tutulmustur.
Buna gore, arastirma ornekleminde yer alan ve igerik analizine tabi tutulan 19 adet lisansiistii
tez calismasi ile proje arastirmasi yiiriitiilmiistiir. Nitel arastirmalar kapsaminda az sayidaki
orneklem oraniyla icerik analizinin gerceklestirilebilecegine iliskin literatiirdeki ¢aligmalara
bagli olarak arastirmanin giivenirlik ve gegerlik ile ilgili herhangi bir olumsuzlugunun
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olusmayacagi Ongoriilmiistiir. Arastirma siirecine dahil edilen ilgili tez calismalarma ait
dosyalar sistem iizerinden edinilmis ve tez caligmalar igerik analizine tabii tutulmustur. Buna
gore, ¢alismalar gergeklestirildikleri yliksekdgretim kurumu, anabilim dali ve yil baglaminda
tasniflenmis, c¢alisma bagliklar1, arastirma sorulari, Orneklem yontemleri baglaminda
incelenmis, sayfa sayisi, kelime sayisi ve ¢alismanin tiimiinde ortaya ¢ikan anahtar kelimeler
gibi bicimsel 6zellikler diizeyinde ele alinmistir.

4. ARASTIRMA BULGULARI

Proje konusunu olusturan is tatmini kavramina iliskin lisansiistii tez caligsmalari
incelenmeden Once iilkemizdeki tezlerin ilk 10 iiniversitede dagilimini incelemek yerinde
olacaktir. Buna gore, Tablo 1.’de lilkemizde en fazla tez ¢calismasinin gergeklestirildigi ilk 10
iiniversite goriilebilmektedir.

Tablo 1. En Fazla Lisansiistii Tez Yapilan ilk 10 Universite

. . Yiksek Tipta Uzmanlik,

Universite Lisans Doktora Sarr)latta Yeterlik, Toplam
Istanbul Universitesi 20454 9221 7475 37150
Gazi Universitesi 25585 7261 2644 35490
Marmara Universitesi 25460 6266 2018 33744
Ankara Universitesi 17261 9521 4011 30793
Istanbul Teknik Universitesi 20670 3983 57 24710
Orta Dogu Teknik Universitesi 20060 4632 0 24692
Hacettepe Universitesi 14340 6199 2444 22983
Ege Universitesi 11800 5082 3257 20139
Dokuz Eyliil Universitesi 13419 3499 2724 19642
Selguk Universitesi 12202 3619 1355 17176

Tablo 1. incelendiginde en fazla tez calismasinin Istanbul Universitesi’nde
gerceklestirildigi goriilebilmektedir. Ardindan Gazi Universitesi ve Marmara Universitesi
gelmektedir. Ilk 10 {iniversite icerisinde 3 iiniversitenin Istanbul ilinde oldugu, 4 iiniversitesinin
Ankara’da ve diger {iniversitelerin izmir ile Konya illerinde oldugu gériilebilmektedir. Tablo
2.’de aragtirma konusunu olusturan is tatmini kavraminin Tablo 1.’de gosterilen en fazla tezin
gerceklestigi ilk 10 tiniversiteye oranla dagilimina yer verilmektedir.

Tablo 2. ilk 10 Universitede Is Tatmin Konulu Lisansiistii Tezlerin Dagilinmi

Universite n %
Istanbul Universitesi 65 5,70
Gazi Universitesi 56 4,91
Marmara Universitesi 119 10,44
Ankara Universitesi 10 0,88
Istanbul Teknik Universitesi 12 1,05
Orta Dogu Teknik Universitesi 7 0,61
Hacettepe Universitesi 17 1,49
Ege Universitesi 3 0,26
Dokuz Eyliil Universitesi 11 0,96
Selcuk Universitesi 13 1,14
Toplam Is Tatmini Konulu Tez Calismasi 1140 100
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Tablo 2.’de sunulan veriler incelendiginde, Tablo 1.’deki verilere gore kiyaslandiginda
Istanbul Universitesi ve Gazi Universitesi en fazla tez ¢alismasmin gergeklestirildigi ilk 2
iiniversiteyi olustururken, is tatmini konulu tez caligmalari kapsaminda ise en fazla tez
calismasinin Marmara Universitesi’nde gerceklestirildigi sonucuna ulasilabilmektedir. En fazla
tez calismasmin gerceklestirildigi ilk 10 iiniversite arasinda yer alan Ege Universitesi’nde ise
is tatmini konulu yalnizca 3 tezin tamamlandigi goriilebilmektedir. En fazla is tatmini konulu
tez calismasmin gerceklestigi Marmara Universitesi'ndeki 119 tez, toplam is tatmini
tezlerinin %10,44iinii olustururken Istanbul Universitesi’ndeki 65 tez galismalari, toplam is
tatmini tezlerinin %5,70’ini kapsamaktadir.

Tablo 3.’te is tatmini konulu tez ¢alismalarina iliskin veriler sunulmaktadir.

Tablo 3. Is Tatmini Konulu Tezlere Ait Istatistiki Veriler

Tezlerin Dagilimi f %

Is Tatmini Konulu Tezlerin Toplam Sayis1 1140 100
Is Tatmini Konulu Tezlerin Toplam Sayist (2010-2020) 845 74,12
Is Tatmini Konulu Tezlerin Toplam Say1s1 (2010 6ncesi) 295 25,88

Tablo 3.’teki verilere gore is tatmini konulu tez ¢aligmalarinin toplam sayisi 1140’tir.
2010-2020 yillar1 arasinda gerceklestirilen ¢aligmalarin sayist 845 iken bu sayr 2010 yili
oncesindeki donemde 295 olarak gerceklesmistir. Buna gore, 2010 yilindan itibaren is tatmini
konulu tez caligmalar1 kapsaminda yiiksek bir artis orani ile karsi karsiya kalindigi tespit
edilmektedir. Yani son 10 yillik donemde is tatmini konulu arastirmalarin daha yogun bir ilgiyle
karsilandig1 goriilebilmektedir. Son 10 yillik is tatmini c¢alismalarinin orant toplam
saymnin %74,12’sini olusturmaktadir. Tablo 4.’te is tatmini konulu tez ¢alismalarinin gruplarina
gore dagilimi sunulmaktadir.

Tablo 4. Is Tatmini Konulu Tezlere Ait Grup Dagilimi

Tezlerin Dagilimi f %
Sosyal Grubu 1076 94,39
Fen Grubu 34 2,98
Saglik Grubu 30 2,63

Tablo 4.’teki verilere gore is tatminin disiplinlerarasi bir ¢alisma alan1 oldugu sonucuna
ulagilabilmektedir. Sosyal bilimler alaninda 1076 tez g¢alismasi bulunurken fen bilimleri
alaninda 34 ve saglik bilimleri alaninda ise 30 tez calismasi gerceklestirilmistir. Is tatmini
kavramina yonelik ilginin bir geregi olarak farkli disiplinler kapsaminda calisilan popiiler bir
kavram haline geldigi soylenebilmektedir. Sosyal grubunda gerceklestirilen tez ¢alismalari
toplam caligmalarin  %94,39’unu olusturmaktadir. Tablo 5.’te is tatmini konulu tez
caligmalarinin tiirlerine gore bir dagilim sergilenmektedir.
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Tablo 5. Is Tatmini Konulu Tezlerin Tiirlere Gére Dagilimi

Tezlerin Dagilimi f %

Is Tatmini Konulu Yiiksek Lisans Tezlerinin Sayis1 (2010-2020) 725 63,60
Is Tatmini Konulu Doktora Tezlerinin Sayis1 (2010-2020) 119 10,44
Is Tatmini Konulu Tipta Uzmanlik Tezlerinin Sayis1 (2010-2020) 1 0,09
Is Tatmini Konulu Yiiksek Lisans Tezlerinin Sayis1 (2010 &ncesi) 259 22,72
Is Tatmini Konulu Doktora Tezlerinin Say1s1 (2010 dncesi) 36 3,16

Tablo 5. incelendiginde 2010-2020 yillar1 arasinda is tatmini konulu yiiksek lisans tez
caligmalarinin sayis1 725 iken bu say1, 2010 y1l1 6ncesinde yalnizda 259 olarak gerceklesmistir.
Ayn1 sekilde 2010-2020 yillar1 arasinda doktora tez ¢alismalarin sayisi da 36’dan 119°a
ylikselmis ve goreceli olarak artis gdzlenmistir. Tipta uzmanlik alaninda ise 1 adet tez
caligmasinin gergeklestirildigi goriilmektedir. Buna gore, is tatmini kavraminin yogun olarak
yiiksek lisans tez ¢alismasi olarak incelendigi goriilebilmektedir. Tablo 6.’da is tatmini konulu
tezlerin gergeklestirildigi enstitiiler kapsaminda dagilim sunulmaktadir.

Tablo 6. Is Tatmini Konulu Tezlerin Enstitiilere Gore Dagilimi

Tezlerin Gerceklestirildigi Enstitiiler f %
Sosyal Bilimler Enstitiisii 1007 88,33
Fen Bilimleri Enstitiist 34 2,98
Saglik Bilimleri Enstitiisii 32 2,81
Egitim Bilimleri Enstitiisii 31 2,72
Lisanstistii Egitim Enstitiisii 19 1,67
Isletme Enstitiisii 6 0,53
Savunma Bilimleri Enstitiisi 5 0,44
Diger 6 0,53

Tablo 6. incelendiginde is tatmini konulu arastirmalarin en fazla sosyal bilimler
enstitiileri biinyesinde gerceklestirildigi goriilebilmektedir. Bu say1 fen bilimleri ve saglik
bilimleri enstitiileri izlemektedir. Egitim Bilimleri Enstitiisiinde ise 31 adet tez calismasinin
gergeklestirildigi sonucuna ulasilabilmektedir. Sosyal bilimler alaninda gergeklesen tezlerin
oran1 %88,33 olarak tespit edilirken Fen bilimleri alaninda %2,98 oraninda gergeklestigi
sonucuna ulasilabilmektedir. Tablo 7.’de is tatmini konulu tez calismalarinin dillerine gore
dagilim sunulmaktadir.

Tablo 7. Is Tatmini Konulu Tezlerin Dillerine Goére Dagilimi

Tezlerin Dagilimi f %
Tiirkge 1062 93,16
Ingilizce 78 6,84

Buna gore tez calismalarinin biiyiik cogunlugunun (1062) %93,16 oraninda Tiirkge
dilinde gergeklestirildigi, Ingilizce dilinde gergeklestirilen tez calismalarmin sayisinin ise
yalnizca (78) %6,84 oldugu goriilmektedir. Tiirkiye’deki iiniversitelerde Tiirkce ve Ingilizce
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dilleri disinda is tatmini konulu tez ¢alismasina rastlanmamastir. Tablo 8.’de is tatmini konulu
tez calismalarinin tamamlanma durumlarina iliskin veri sunulmaktadir.

Tablo 8. is Tatmini Konulu Tezlerin Onaylanma Durumuna Gore Dagilimi

Tezlerin Dagilim f
Onayland1 1140
Hazirlik Siirecinde (veri girisi yapilmis) 104

Tablo 8.’deki verilere gore, is tatmini kapsaminda tamamlanan 1140 tez bulunmasina
ragmen heniiz devam eden ve YOKTEZ sistemine veri girisi yapilan 104 adet tez ¢calismasinin
da bulundugu goriilmektedir. Yani, halihazirda tamamlanmay1 bekleyen 104 adet is tatmini
konulu tez ¢calismasinin siirdiirildiigli soylenebilmektedir. Tablo 9.’da tez ¢aligmalarina iliskin
izin durumlart goriilebilmektedir.

Tablo 9. is Tatmini Konulu Tezlerin izin Durumuna Gére Dagilinm

Tezlerin Dagilimi f %
Izin verilmis 1006 88,25
[zin verilmemis 130 11,40
Diger 4 3,5

Tablo 9.’daki veriler incelendiginde tez calismalarinin biiyilk ¢ogunlugunun izinli
durumda oldugu ve YOKTEZ sisteminden erisime acik oldugu goriilmektedir. 130 tez ¢alismasi
ise izin verilmemis durumdadir. Veri tabaninda listelenen 4 adet tez ise izin durumlar1 kisminda
eksik veri nedeniyle tanimsiz olarak goriilmektedir. Tablo 10.’da aragtirma kapsamina alinan
tez ¢alismalarina iliskin veri sunulmaktadir.

Tablo 10. Arastirma Kapsamina Alinan Lisansiistii Tezlere iliskin Veri
Ogretmenlerin algilarina gre ortaokul miidiirlerinin déniisiimcii

MAHMOUD 2020 liderlik rolleri ile okullarin 6grenen orgiit olma ve 6gretmenlerin Y_u ksek

SAFIA . I . AR . Lisans
ig tatmini diizeyleri arasindaki iligkinin incelenmesi

ETHEM 2019 Yabanci dil olarak Tiirk¢e 6gretiminde gorev alan 6gretmenlerin -~ Yiiksek

GURSOY is tatmini ve tiikenmiglik diizeyleri Lisans

VEDAT 2019 Ozel egitim kurumlarinda is tatmini ve tiikkenmislik iliskisi: Yiiksek

GUL Matematik 6gretmenleri ile ilgili bir aragtirma Lisans

OMER Bilisim teknolojileri 6gretmenlerinin orgiitsel adalet algis1 veis ~ Yiiksek

ZAFER 2019 tatmini diizeylerinin incelenmesi (Malatya ili 6rnegi) Lisans

OZGOCER Y Y &

AYSEGUL 2018 Ozel okul dgretmenlerinin orgiitsel politika algilarinin is tatmini  Yiiksek

OZDEMIR diizeyine etkisi Lisans

MURAT . . . o .
Konaklama igletmelerinde ¢alisanlarin psikolojik siddet Yiiksek

BAHADIR 2017 (Mobbing) algisinin i tatminine etkisi (Antalya ili 6rneklemesi)  Lisans

KOYUNCU obbing) algis sta e etkis alya ili 6rneklemes

EMIN Otel isletmelerinde calisanlarin kisilik 6zelliklerinin orgiitsel

ARSLAN 2017 baglilik ve is tatmini {izerine etkisi Doktora
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K/}DiR 2016 Calisanlarin is tatmini diizeylerinin miisterilerinin memnuniyet Yiiksek
KURSAT UC algilari lizerine etkisi: Konaklama igletmelerinde bir uygulama Lisans
II\B/IL[JJ F\?:IE IT 2016 Ise e.lhstlrr"na egitimler.inin is tatmini ﬁ;erine etkisi: Konya'da Y_iiksek
UNLUONEN faaliyet gosteren otel igletmelerinde bir uygulama Lisans
SALiH 2016 Akademisyenlerinin mesleki motivasyonlart ile is tatmini Yiiksek
DEMIR arasindaki iligki Lisans
MERVE 2014 Otel isletmelerinde calisan iggérenlerin orgiitsel baglilik Yiksek
ONEGI diizeyinin i tatmini ve ¢aligma performansina etkisi Lisans
EMRE 2014 Konaklama igletmelerinde mutfak ve servis personelinin is Yiiksek
YILDIRIM tatmini ile, kisisel hijyen bilgi ve uygulamalari Lisans
TUBA 2014 Calisanlarin is tatmini ve motivasyon diizeyleri arasindaki Yiksek
YILMAZ iliskinin incelenmesi: Kamu ¢alisanlar1 iizerinde bir arastirma Lisans
ABDULLAH Egzersiz yapan ve yapmayan ‘en.miy‘t‘et menguplapmn yasam Viiksek
POLAT 2014 doyumu is .téttl’nll’il‘ ve tiikenmislik diizeylerinin incelenmesi. Lisans
(Sakarya ili 6rnegi)
GOKHAN 2013 [kogretim okullarinda galisan 6gretmenlerin miizakere Yiiksek
COSKUN algilamalarinin i tatmini lizerine etkisi: Ankara Kecioren 6rnegi  Lisans
. Calisan bedensel engelli bireylerin yasam tatmini orgiitsel Yiiksek
ERDIKAYA 2013 baglilik ve is tatmini diizeylerinin baz1 degiskenler agisindan Lisans
incelenmesi
EMRAH L e g . .
= Mutfak personelinin hizmet i¢i egitiminin orgiitsel baglilik ve is  Yiiksek
KOKSAL 2010 tatminine etkisi {izerine bir uygulama Lisans
SEZGIN
ZAFER 2010 [kdgretim okullarinda galisan fen ve teknoloji dgretmenlerinin Yiiksek
ADIGUZEL is tatmini Lisans
HAKAN 2010 Ogretmenlerin yoneticilerine duyduklar giiven algilarinin is Yiiksek
BILISIK tatmini tizerine etkisi: Yalova ilinde bir uygulama Lisans

Tablo 10.’da arastirma kapsamina alinan tez ¢alismalarina iliskin veri sunulmaktadir.
YOKTEZ sistemi iizerinden is tatmini basligini tastyan Tiirk¢e dilinde yazilmis ve agik erisime
sahip Egitim Bilimleri Enstitiisiinde gerceklestirilen 19 teze iliskin tez sahibinin ismi, tezin
gergeklestirildigi yil, tezin adi ve tezin tiirii seklinde veriye ulasilabilmektedir. Sekil 1.’de
arastirma kapsamina alinan 19 lisansiistii tez ¢alismasinin konu dagilimlarina iliskin grafik
sunulmaktadir.

Tezlerin Konularina Goére Dagilimi

M Beslenme ve Diyetetik
m Egitim ve Ogretim
isletme
Spor

B Turizm

Sekil 1. Tezlerin Konulara Gére Dagilimi
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Sekil 1. incelendiginde arastirma kapsamina alinan 19 adet lisansiistii tez ¢alismasinin
8’inin egitim ve 6gretim konu baslhiginda diizenlendigi, 6’sinin turizm, 2’sinin isletme ve spor
ve 1’inin beslenme ve diyetetik alaninda gergeklestirildigi goriilebilmektedir. Ayrica Tablo
10.’da sunulan verilere gore inceleme kapsamindaki tezlerin yalnizca 1’1 doktora ¢aligmasi iken
18’inin yiiksek lisans tezi oldugu goriilebilmektedir. Sekil 2.’de arastirma kapsamina alinan tez
caligmalarinin basliklar1 degerlendirildigine olusturulan kelime bulutu goriilmektedir.

gg D O konaklama °
%Ggoé f_i- Q'i‘ a: alagtnmal a
FE BT I115
i g —.5 © duzeyléfinin, Q-5
- 20 .1nce1enme51 =
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Sekil 2. Tez Caligmalarinin Basliklarindan Olusturulan Kelime Bulutu

Sekil 2.’deki veriler degerlendirildiginde 19 tez ¢calismasinin basliklarindan olusturulan
kelime bulutu verilerine gore en sik kullanilan kelimelerin sirasiyla; is (19); tatmin (18); etkisi
(9); isletmelerinde (6); oOrgiitsel (6) seklinde oldugu goriilmektedir. Sekil 4.3.°te tez
caligmalarinin bagliklarinda kullanilan ifadelere gore olusan kelime sikliklarina iliskin veri
sunulmaktadir.
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Sekil 3. Tez Calismalarinin Basliklarinda En Sik Kullanilan Kelimeler
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Sekil 3.’teki verilere gore basliklarda en sik kullanilan kelimelerin “is”, “tatmin” ve
“etki” seklinde olustugu bulgusuna ulasilabilmektedir.

5. SONUC VE TARTISMA

Is tatmini konulu lisansiistii tez calismalarmin hangi boyutta ele alindig1 arastirilmis
olup bu tez galismalarinin analizi gergeklesmistir. Arastirmada is tatmini kavramina iligkin
egitim bilimleri alaninda yapilan lisansiistii tez ¢caligmalar1 incelenmistir. Bu baglamda yapilan
arastirma da Tirkiye’de kag adet lisansiistii tez arastirmasi oldugu, 2010-2020 arasinda kag¢ adet
Tiirkce lisansiistii ¢alisma yapildigi, hangi iiniversite ve bilim alaninda gerceklestigi, yliksek
lisans veya doktora dagilimlarinin belirlendigi, kamu ve vakif iiniversitelerine gore dagilimi
2020 yili Ekim, Kasim ve Aralik aylar1 igerisinde tespit edilmistir. Bu bakimdan is tatmini
baslikli arastirmalar daha iyi anlasilmas1 adina ¢alisma siirecine dahil edilmis olup YOKTEZ
merkezinden elde edilen 19 adet lisansiistii tez calismasi detayli incelenmistir.

Elde edilen bulgular sonucunda iilkemizde en fazla lisansiistii tez ¢calismasi gerceklesen
ilk 10 iiniversite incelenmis ve en fazla tez calismasmin Istanbul Universitesi’nde oldugu
goriilmiistiir. Benzer sekilde Is Tatmini konulu en fazla lisansiistii tezlerin ilk 10 iiniversite de
incelendiginde ise Istanbul Universitesi ve Gazi Universitesi en fazla tez calismasinin
tamamlandi81 tespit edilmistir. Is Tatmini konulu tezlerin dagilimu ile ilgili veriler incelenmis
olup en fazla sosyal bilimler alanin tez calismasinin oldugu goriilmiis devaminda ise fen grubu
ve saglik grubu geldigi agiklanmistir. Enstitii biinyesinde ise en fazla sosyal bilimler
enstitlistinde gergeklestigi goriilmiistiir. Veriler incelendiginde 2010-2020 yillart arasinda is
tatmini konulu yiiksek lisans tez ¢alismasi sayisinin 2010 6ncesi is tatmini konulu yiiksek lisans
tez sayisindan oldukea fazla oldugu tespit edilmistit. YOKTEZ modiiliinde erise agik olan
tezlerin dillere gore Tiirkge dilinde gerceklesen tez calismasinin Ingilizce dilinde gergeklesen
tez calismasina gore oldukca fazla olup baska bir dilde is tatmini konulu tezlere rastlanmadigi
goriilmiistiir. Ayrica is tatmini konulu tezlerin genellikle biiyiik bir boliimiiniin izin verilmis
oldugu ve erisime acik oldugu goriilmiistir. YOKTEZ sistemi iizerinden elde edilen ve
arastirma kapsamina alman 19 tez ¢alismasi ayrintili olarak incenmis konu dagilimlar tespit
edilmistir. Bu baglamda en fazla egitim ve Ogretim alaninda gercgeklestigi goriilmiistiir ve
turizm, isletme, beslenme ve diyetetik olarak siralandigi belirlenmistir. Bu 19 tez ¢alismasinda
18 tanesinin yiiksek lisans ve sadece 1 tanesinin doktora tezi oldugu tespit edilmistir.
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THE NECESSITY OF CHANGE IN ORGANIZATIONAL
STRUCTURE IN NON-GOVERNMENTAL ORGANIZATIONS

Kemal EROGLUER:

ABSTRACT

As a result of the economic and social developments that have been experienced, the
importance of organizations in the life of society has increased. With the increase in population
and change of needs, people have come to a point where they cannot fulfil their own needs.
This situation has brought organizations to the fore. Organizations are established to supply the
needs of people and to achieve certain goals. Therefore, organizations are the basic elements of
social life due to their roles. Non-governmental organizations have emerged with the
organization of people in need to support against strong state and organizations. In this study,
the development of non-governmental organizations, which are important elements of social
life today, and their roles in society are examined. Globalization, developments in information
and communication technologies have affected the society as well as the non-governmental
organizations. Recent developments show that people will need much more support to the non-
governmental organizations in the future. Non-governmental organizations need to adapt to
changes in order to meet these people's expectations.

Keywords: NGO, Organization, Structure, Change
JEL Codes: M11, L10

1. INTRODUCTION

Scientific, technological and economic developments have had an impact on societies.
These developments have caused changing in societies. Social change has also affected all the
values that a society has. In this context, non-governmental organizations, which are important
actors of social life, have to keep up with this change.

Non-governmental organizations have emerged as a result of the need for a different
organization that will support individuals against power centers in the regulation of social life
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and the maintenance of relations depending on the rules. The emergence of non-governmental
organizations is based on the development of the concept of civil society.

From the beginning of the industrial revolution to this time, great progress has been
made in the field of information and technology. These developments coincide with a very short
period of time in human history, but they are enormous in terms of their impact. This great
change has deeply affected people and social life.

While the development of social life, the increase in welfare and in educational
opportunities provide people to important advantages, they have also started to limit people's
lives. With the industry, people have begun to become more and more lonesome therefore. It
has left people unable to defend their rights in the face of the growing strength of organizations.

The ongoing pandemic, global warming and ever-increasing political uncertainties
increase the need for non-governmental organizations. People need non-governmental
organizations more in order to fight the pressure of global businesses, global capital and states.
This situation requires non-governmental organizations to be strongly present in the field.

Since it is thought that these changes will continue to affect people and societies today
and in the future, the problem of how non-governmental organizations should follow in the face
of the negative consequences of these changes have been examined in this study.

2. LITERATURE REVIEW
2.1.The Concept of Civil Society and its Development

The basis of NGO’s is the concept of civil society. History of civil society was well until
the ancient Greek Times. Aristotle mentioned the concept of civil society as ‘’koinonia
politike™ in his “politics”. The concept of civil society is referred as “societas civilis” in Latin
(Dogan, 2015: 27-38). Civil society includes public as a whole.

In the classical period, the concept of civil society has been used synonymously with
good society and seen indistinguishable from the state (Abubakar, 2021: 37). Another
phenomenon of civilian society is the Roman “societas civilis” which was put forward by
Cicero. The political discourse in the classical period was about to guarantee peace and order
among the people who attached importance to the idea of a “good society”. The second phase
of civil society was the Middle Ages, which was the time when the social-economic thought of
feudalism emerged. It was clear that there was absolutely no distinction between civil society
and state in this period. In this period, clergy and churches shaped civil society. The Age of
Enlightenment was an evolution for civil society reaching its present meaning. The formation
of the modern capitalist state after the Enlightenment has been the stage of separating civil
society from the state. In this process, the concept of civil society in the 18th Century turned
religion against religion, placed to separate the authorities from the civilian population. We can
consider it as the starting point of the emergence of society (Glindiiz, 2015). Hegel completely
changed the meaning of civil society and, unlike modern nation-state institutions, this led to a

87




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

modern liberal understanding as a non-political form of society. Hegel has also been the first
political philosopher to emphasize it as a non-state field. Another thinker of civil society is Karl
Marx. He criticized the Hegel's Philosophy of Law and believed that state-society dichotomy is
directly dependent on social relations (Abubakar, 2021: 41).

The concept of civil society reached its importance after the industrial revolution. In the
modern sense, civil society is “a community of individuals who are not under the control of the
state, but rather make their decisions independently and engage in social activities (TDK, 2020).
Bodin (1530-1596), Hobbes (1588-1679), Locke (1632-1704), Jacques Rousseau (1712-1778),
Ferguson (1724-1816), Paine (1737-1809), Hegel (1770-1831), Tocqueville (1805-1850), Marx
(1818-1883) and Gramsci (1891-1937) could be counted among the theorists who contributed
to the development of the concept of civil society.

The concept of civil society, first used by Locke in 1690, remained on the agenda until
Tocqueville's solutions to democracy. It gained importance again after a long silence until the
1970s, when it re-emerged in the democratization campaigns of Soviet-type political systems
in Europe (Erdogan, 1998: 205).

It is clear that the new political searches that started after the collapse of the regimes in
the Eastern Bloc played a significant role in the re-emergence of the discussions on civil society.
Thus, the first task of the new democracies established by those who left the former Soviet Bloc
was to re-establish the organizational structures that make up the civil society (Tamer, 2010).
The term “NGO” has been common concept in public and business. The concept of NGO’s can
be referred as a group of intrinsically motivated people that preserve and enhance people’s
rights coordinately (Brodhead, 1987).

NGO’s main aim is to enhance civil society through preserving rights; besides, they
push society forward in terms of development and inovation (candid.org). Civil society refers
to the intermediate level between the state and society. In today's world, elements of civil
society play an important role in all areas of life such as social, political, economic and cultural.

2.2. Historical Development of Non-Governmental Organizations

As a result of the technological and economic developments in Europe since the 9th
century, and the Pope's acceptance as a spiritual leader in the 11" Century, supervisory changes
have occurred in the states and societies. In the 12" and 13™ Centuries, organized social
developments began to take place in Europe. Different lifestyles that emerged with the
economic developments and enrichment in the 13" Century led to the development of civil
society. The transition from the agricultural society to the industrial society transferred the
power gathered in the family to the individuals. As a result of these developments, the "Guilds",
which made arrangements for social life, formed the foundations of civil society. While
economic developments enhanced trade, they also caused migration. While immigration
weakened feudalism, it caused the development of the bourgeoisie and laid the foundations of
capitalism. As a result of these developments, the state was surrounded by the church elites, the
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state elites, the urban elites and the lower class (Proletariat) who had no property. While this
situation revealed concepts such as equality, freedom and the rule of law, which are important
factors of social life, it also laid the foundations of NGO’s (Polat, 2020: 29).

NGOs was not as effective in Europe as in USA. NGO’s in Europe are basically
organized as British type or French type. The British type of civil society state understanding
is based on the principle of reshaping according to the requirements of the age in the light of
historical and social savings. The French type of civil society-state understanding, on the other
hand, is based on the creation of the future with a fictional mind, ignoring historical and social
accumulations (Polat, 2020: 31).

In 1807, Britain had gradually become conscious about slavery, which was forming the
mentality of NGOs, who fought back against slavery, and started their first planned, powerful
movement. For instance, when the International Committee of the Red Cross; The ICRC was
established in Switzerland in 1856 and American Friends the Service Committee was
established in 1917, NGOs focused on the wars and their impacts on people. From the first 20
years of late 20" century, NGOs attached importance to opposite thoughts to find ideal
solutions. At that time, NGOs aimed to find the source of problems rather than remarking them
(Potapkina, 2009: 8).

NGOs have always been in civil society throughout the history, but they were seen vital
in society and increased supporters a considerable extend in last two decades of 20%
Century (Lewis, 2009).

2.3. Functions and Structure of Non-Governmental Organizations

An Non Governmental Organization is public based organization that aims to preserve
and enhance societies’ rights without any financial worries (www.ngojobs.eu). The defining of
an NGO is so, “private, self-governing, not-for-profit organization dedicated to alleviate human
suffering; and/or providing education, health care, economic development, environmental
protection, human rights, and conflict resolution; and/or encouraging the establishment of
democratic institutions and civil society” (Aall, 2005: 89).

NGOs focus on issues of their own sites of establishment; which means, aims and
necessities can be changeable based on their audience. Non-governmental organisations have
been gradually securing their positions (Klugman, 2000: 98).

Known as “NGQO?, this civil movement has been referred several alternative names such
as “non-profit”, “voluntary” and “civil society” organizations. NGOs are coordinative
community who withstand unfair treats regardless of their quantity (Lewis, 2009). NGOs are
fully equipped, organized and balanced communities who are resolutely target driven, realise
their goals; but if necessary, they are in coordination for their audience (Aall, 2005: 124).

Modern-day society consists of public sector, private sector and civil society (as the
third sector). It is obvious that public and private sectors are not efficient enough to handle
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insolvable communial problems. That’s why it is a obligation to count in the third sector named
NGO’s- Pioneer of the progress and democracy in developed countries- in process while social
issues encountered are solved with a bottom-up approach. NGOs are established with the aim
of social purposes because they are far beyond the mentality of public and private sectors.
NGO'’s, as the representers of civil society, aim to solve social problems to ensure progress and
improvement in society (Polat, 2020).

NGO’s are seen as a brand new sector right after public and private sectors because their
main aim is to preserve and enhance every civil action. NGOs most known activity is to keep
people up to date with the services they find it difficult to reach. The other one is to defend
people’s rights in case of unfair treats. These two activities are always coordinative. Besides,
NGOs have other roles as well to promote social life, even environmentally and cultural issues
(Lewis, 2009).

The work undertaken by NGOs is wide-ranging but NGO roles can be usefully analysed
as having three main components: implementer, catalyst and partner (Lewis, 2009). The
implementer’s main focus is to deal with mobilization and hence the transportation of the
resources to provide goods and facilities to those who are in need of them. Service delivery for
the most fields like healthcare, microfinance, agricultural extension, emergency relief and
human rights and such are carried out by NGOs. The aforementioned task, that is implementer
role, has increased due to the NGOs increasingly contraction by the governments and donors
with an accessibility to reformand privatisation policies to conduct and perform specific tasks
in exchange for payment. On top of that, the particular role has become much more prominent
as a result of the NGOs increasing response to the man-made, artificial emergencies or other
natural occurrences like disasters with humanitarian assistance. One of the ways to define the
catalyst role is, the ability to inspire, facilitate, contribute and thus improve the thinking and
action to promote social transformation. The effort may be directed in several ways like towards
the individual persons themselves or groups in communities in the area or among other
developing actors or groups like government itself, business related persons or donors. The
included persons, sides and groups might be the grassroots organizing, group formation, gender
and empowerment work, lobbying and advocacy work and eventually the means for attempting
to influence even wider policy processes by means of innovation and policy entrepreneurship
(Lewis, 2009).

When it comes to structure, NGOs vary greatly. They vary in size as well as formality
or informality. They might be large as well as small, just like they might be formal or informal
and last but not the least bureauratic or flexible. Additionally, as for funding, most are
externally-funded whereas the others depend on local resources for the matter (Lewis, 2009).

There are many types of NGOs. Associations, foundations, unions, chambers, stock
exchanges and cooperatives are the most important ones. It is not correct to say that NGOs are
under one roof. Because NGOs carry out their business under at least five components
(Abubakar, 2021: 42)
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NGOs use three basic strategic tools to serve successfully and efficiently. By using these
three tools, the role of NGOs is both facilitated and empowered. The first tool of NGOs is
framing. Framing is the value of NGOs and it is a tool used to increase power. Framing
motivates collective action of strategic efforts. The second strategic tool of NGOs is the
international coalition building method. The third strategy is scale shifting. Scale shifting,
provides NGOs' tools to do work in a new way (Sasmaz, 2012).

NGOs have some peculiarities of their own. These features include (Abubakar, 2021;
Akyildiz, 2021: 28):

- Volunteering and voluntary membership,

- General membership rather than specific membership,

- Can be organized formally or informally,

- To serve voluntarily and efficiently, in an open and transparent framework must work,
- NGOs are non-profit,

- The source of their income is clear,

- Income-expenses are transparent required.

- Auditing.

- Do not have an internal hierarchy but have horizontal relationship,

- Contrary to political parties, a more radical, open, clear and courageous attitude
towards problems they wear,

- In order for an entity to be defined as an NGO it exists as a private person independent
of the state must be,

NGOs adhere to some basic principles during their work. These principles include
(Abubakar, 2021): One of the most important principles is morality. The most basic foundations
of NGOs to serve the society are the concepts of ethics and morality. NGOs provide service
based on the framework of law, namely legitimacy. Other NGO principles are aesthetics, merit,
sincerity and justice.

Since NGOs are one of the most important actors of globalization, they are among the
important tools used very seriously by global powers. Although non-state organizations in every
society date back to ancient times, the importance of NGOs has especially increased after the
Second World War.

NGOs have many functions. These functions can be listed as (Giines, 2004: 2; Akyildiz,
2021, 29);
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- Helping individuals to express their demands by creating public opinion,

- By providing the formation of a pluralistic society structure, to be an element, a
balancing act against the commodification and dominant market values in the market,

- With a participatory and pluralistic culture to train individuals who have gained
management experience,

-By producing pilot projects and finding resources for these projects, to receive
responsibilities in parallel or alternative to government policies in education, social welfare and
employment,

- Acting as a kind of counterbalance to the impositions of the state and the market,

- States are actively involved for various reasons against global problems affecting the
whole world by taking steps that it cannot take.

It is also very important to note that, NGOs of today’s world have gradually yet rapidly
become one of the most important parts of the international response to conflicts, disagreements
and emergency health measures. These aspects of the matter are far beyond the traditional, usual
aid goals of prodiving food, shelter, water and satination etc. for the ones who are in need
(Lewis, 2009).

Working within the framework of private law, committed to the notion of the rule of law
NGOs can work together with public and private forces by developing relations at the national
and international level.

2.4. Change and Non-Governmental Organizations

Along with globalization, there are positive and negative developments that affect
human and social life in the world. Among these developments, rapid population growth,
limited resources, having limited resources and the distribution of these resources, and the
international struggles for the use of resources can be counted. In addition, developments in the
field of communication and technology have made it necessary to change and comply with it.

The most important issue for NGOs, which are established for many purposes such as
benefiting the society, protecting the interests of their members, and providing various services
to the society and its members, can be stated as the establishment of social efficiency and the
fulfillment of missions (Yanay and Yanay, 2008: 66).

Structure is an important element of organizations. At the same time, structure has an
impact on the effectiveness and efficiency of organizations. Change, on the other hand, is an
irresistible reality of today that to have influence on everything. Changes in the organizational
structures of non-governmental organizations and their reasons are an important issue that needs
to be examined.
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The ever-changing conditions of today's world bring opportunities and threats.
Organizations that take the opportunities continue their existence by keeping up with the
change. On the other hand, organizations that cannot adapt to change will face the danger of
extinction over time. Adapting to change has become a more important issue for non-
governmental organizations in terms of their mission of guiding and supporting the society.

Since the last decade of 20" Century, NGO’s have been seen as a global movement that
shaped from simple to complex. In other words, NGO’s are constructed by local coalescence
as well as global campains. There is a perpetual cooperation between these institutions.

The experienced changes make states, international actors and companies stronger. On
the other hand, individuals and societies are affected more and more negatively by these
developments. For this reason, the need for non-governmental organizations has been
increasing day by day and this need will continue to increase in the future. In order to meet this
need of individuals and society, these organizations must have an innovative, changer, proactive
and flexible structure. At the same time, their ability to react quickly will be another important
feature.

Three issues are important with which the concept of non-governmental organization is
related. Those topics are globalisation, inequality and insecurity. Change can happen in NGO’s
roles, relations, capacities and reliabilities as the cooperation and helps to NGO reduce. It is
vital that NGOs adapt to these changes. NGOs, as an actor in progressing global civil society,
can help forming conpensative power for the processes that exclude and exploit people through
redelivering the currencies and chances, injecting social values to the market processes and
holding the economic foundations responsible from their actions (Edwards, Hulme and Wallace,
1999).

21 Century’s modern world has witnessed global challenges regarding the environment
that are the main focuses of both deliberative and slightly unstable debates in varying fields
such as policitics, social and science. One of the most important alterations in the established
and application of public policies is generally associated with the involvement of civil society
in environmental governance (Betsil and Corell, 2008: 3).

2.5. Non-Governmental Organizations and Structural Change in the Future

The modern world is changing more rapidly every day, and the needs of people and
societies have constantly been affected by these changes. Social changes affect NGOs and alter
expectations from them. In a rapidly changing world, NGOs must at least adapt to change in
order to realize their existence purposes. Among the recommendations of Willig (2019) on how
NGOs can respond to changing world in the future, he says; “understand what your asset is,
create space for out-of-the-box possibilities, look outside your organization and be relationship-
oriented, governance matters and mindset is the solution”

One of the important problems experienced in NGOs is not being able to meet the
demands of the external environment and not being able to keep up with the changes. Especially
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in today's complex world, this is an important problem for non-governmental organizations.
Non-governmental organizations try to eliminate situations that are not taken into account by
the public and private sectors, but that create disadvantages for employees. In order to adapt to
the changes, non-governmental organizations need to make structural, managerial and
procedural changes. To progress and harden the frame of NGO’s it is a must to follow
innovative development and preserve present layouts (Pearce, 2000).

With the highly improved technologies, communication and processes’ time are
shortened, which means, NGO’s reach problematic situations faster than ever; but without
coordinative and well-organized pieces, these techno devices and their components would not
be effecient enough to help NGO’s achieve their goals (niilmuniversity.in).

According to Miles (1980, 8), organizations are responsible for their self regulations.
Especially today's change has an impact on the basic elements of organizations such as task,
structure, technology and employees. In accordance with this basic idea, non-governmental
organizations should prefer a flexible and collaborative structure that can respond quickly to
change in order to meet the expectations of their target audiences and maintain their existence.

Innovative ideas have been gradually highlighted in NGOs whereas in some local areas,
conventional movements can still work to reach the aim. As problematic issues appear and get
more complicated, world of work notice the need of organized, innovative and technology
oriented social movements (Kent, Armstrong and Obrecht, 2013).

Although funding in the future of the total scale and growth of funding for international
humanitarian action appear impressive, they, and more importantly, their impact, remain
insufficient to meet the challenges of today, let alone tomorrow. The availability, conditions,
and predictability of funding for humanitarian action are critical concern for any organisation
without a doubt, but funding alone cannot create genuine capacity for action. With the
increasing awareness in society and business life, NGOs will have enough pecuniary resources
to make their objectives real, but it is a obligation to company the other promoters to achieve
their goals (Kent, Armstrong and Obrecht, 2013).

3. DISCUSSION AND CONCLUSION

NGOs are one of the important actors of social life in terms of their aims. In today’s
world, as people get lonely, organizations get stronger. NGOs are an important force that can
support individuals and control social functioning in the social structure where organizations
are strengthened. All organizations, whether public or private, are affected by the changes, and
NGOs cannot remain indifferent to these changes. NGOs that form a part of society are affected
by changes in society and organizations. Because the target audiences of NGOs are also in this
society and are affected by the change. NGOs, as the third sector, have to deal with many
positive and negative issues due to their positions. These issues should be evaluated on the basis
of target audiences and a strategy should be produced accordingly. This situation is the
characteristics of NGOs that distinguishes them from other organizations.
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NGOs can survive in parallel with their ability to meet the expectations of their target
audiences. Thanks to these characteristics, they should have the ability to think differently and
act faster than other organizations. These abilities help them achieve the desired results along
with an effective organizational structure, sincere employees and an effective communication
strategy. Although organizational structures are flexible and flat, they should support team-
based work and quick decision making and risk taking.

The changing political, social, economic and legal conditions should be evaluated by
NGOs, and they should be able to determine proactive action styles on the expectations of the
public and private sector and the expectations of their target audiences, or at least reconcile
these expectations. The current Covid-19 Pandemic has necessitated the re-examination of
many systems on a social basis. In this process, communication and information technologies
have came to the fore and organizations using these technologies have been able to continue
their activities. NGOs have important duties in solving the economic, social and societal
problems experienced during the pandemic period and in developing strategies for these
problems. Considering that similar situations that will occur in the future, NGOs will be able to
carry out their duties in more challenging conditions, and besides a structure that can think and
act quickly, flexible, solution-oriented and proactive, leaders with a future vision and the
expectations of their target audiences can be more effectively coordinated with the public and
private sectors that they can afford.

What the possible researches in the future will focus on is a variable. However, it should
be noted that, those that might focus on different aspects and sides of sustainability in the civil
society sector and on areas respectively environmental dynamism, environmental
competitiveness, transparency and strategy in the context of both civil society and non-
governmental organizations (Metin, 2017: 198).
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A DECISION MODEL SUGGESTION FOR DECISION-
MAKING PROCESSES OF TECHNOLOGY DEVELOPMENT
ZONES:

Dilsad AKALYILMAZ>

ABSTRACT

Knowledge and technology take indispensable place in developing world. Firms are in
a continuous competition in the production sector. Thus, in order to be successful in this
competition and get the place in market, firms should be compatible with knowledge and
technology. This knowledge and technology meet with production at Technology Development
Zones (TDZs) and in TDZs, manager firms are responsible for management and other important
operational processes of Zone. Firms can not overcome all these tasks solely that they need to
make collaboration. Collaboration process is a decision-making process, which needs to decide
with whom to collaborate and there exist various criteria affect this decision-making process.
Since, this process is somehow a complex one, a mathematical model as Fuzzy Analytical
Hierarchy Process (FAHP) is proposed in this study. Data was obtained from a three parted data
form, which was applied to specialists, who are occupied at Technology Development Zones in
Ankara city. As compared main criteria, it is found that institutional development got highest
rank among other criteria, which means when manager firm decides to make collaboration, it
gives more importance on this criterion. Among the sub criteria, project improvement,
intellectual property rights, activities (academic and practical ones) and social responsibilities
were found as more important than other sub criteria. Among the alternatives, collaboration
with universities, national and international institutes got the highest rank compared with other
alternative choices. For further studies, it will be beneficial to expand the framework of this
study.
Keywords: Technology Development Zone, manager firm, FAHP
JEL Codes: M42, O30

1 This study is taken from Master Thesis Named as ‘A Decision Model Suggestion For Collaboration Decisions Of Manager Firms At
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2 Dr. Ministry of Industry And Technology, dilsadakal@gmail.com, ORCID: 0000-0001-6816-0244

98



https://www.seslisozluk.net/indispensable-nedir-ne-demek/
https://www.seslisozluk.net/continuous-nedir-ne-demek/
mailto:dilsadakal@gmail.com

International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

1. INTRODUCTION

Formerly isolated organizations come together in order to form a new structure and a
commitment with a defined mission and each organization makes its own duty by using their
own sources by means of collaboration (Bailey and Koney,2000). Today, mostly in many
communities, for groups, organizations and institutions, working collaboratively is an important
factor when confronted with complex issues.

Technology and information are the most important components in order to get
leadership position in economy and politics in today’s world (Bailey and Koney, 2000).
Although production sector still uses traditional production methods, Technology Development
Zones, who blend technology and knowledge with production, offer opportunities for producing
technological products. Main role of Technology Development Zones is hosting research
institutions and industrial enterprises together in the same environment and allow them to
perform research, innovation and developmental facilities with the help of reciprocal transfer
of technology and know-how in order to make real valuable products. Since it is not easy to
perform this main role solely, working collaboratively seems an indispensable factor for
Technology Development Zones (Spithoven et.al.,2010).

Technology Development Zones can be thought as simply as a company, which should
have management and other operational organs. The management and other main operational
facilities are carried by management companies at Technology Development Zones, so main
decisions are taken by management companies at Technology Development Zones.

Since there are various collaboration alternatives and many criteria that affect these
alternatives, it is not an easy job to overcome this multi criteria decision-making process. As a
result, the target of this study is to propose a mathematical model in order to make easier the
job of manager companies at Technology Development Zones and get more reliable results
from that complex decision-making process. The aim of this study is to select the best
collaboration partner and arrange the criteria, which affect the alternative choices and help
manager companies during this complex process. In order to simplify the multi criteria decision-
making process of management companies of Technology Development Zones, a mathematical
model is proposed and data is analyzed by Fuzzy Analytical Hierarchy Process (FAHP) Method
in this study.

A three parted data form was prepared and applied to seven experts (general/vice
managers) at Technology Development Zones of Ankara city. The expert group, to whom data
form was applied, has at least three or more year-experience as a manager at Technology
Development Zones in average.

In the first part of this study, Technology Development Zones are analyzed in a detailed
manner. In the second part there exists review of literature, in the third part of this study the
methodology and results of this study is represented and in the last part conclusions, limitations
and recommendations for this study is given.
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2. LITERATURE REVIEW

In today’s knowledge society, universities play key role and they produce knowledge to
develop firms for the reason of local and national development.

Kjearsdam and Enemark (1994), carried a study at Denmark — Aalborg location with the
aim of proving university roles of any location. They found that universities are catalysts and
may enhance both students’ and industry’s capabilities. The studies of Chalmers Technology
University at Sweden-Gothenburg location were investigated by Dahlstrand and Jacobsson
(2003:80) they stated that the roles of universities in local development mainly depend on
clusters of innovation capabilities. In recent epoches, literature research generally focuses on
bibliographic studies about university-industry collaboration. Skute et.al (2019) has
cathegorized university-industry relationship research in literature systematically (Mutlu, Eren,
Yildirim, Pasaoglu and Mertek, 2019). Kilic (2009) carried his study at METU Technopark and
Bilkent Cyberpark in Ankara Turkey in order to analyse the collaboration relationships by
applying a survey to participants. In this study the highest rankings were found in management
activities, which are directed collaboration. Karagoz et.al (2020) analyzed the effects of open
innovation and contribution of it on the software firms of Dokuz Eylul University Technology
Development Zone (Karagoz, Goksen & Eminagaoglu, 2020). In this study, it is demonstrated
that the software firms at Dokuz Eylul University Technology Development Zone are eager to
open innovation.

Santoro et. al. (2018) conducted a study in order to understand the engagement between
small and medium sized entrepreneurs (SMEs) and open innovation. This study was carried
through a questionnaire and it investigated to identify the sources of knowledge used by SMEs
for innovations. As a result, for the ideas and knowledge development only 20 percent of the
sample identified relationship with universities as an important factor of this study. The
relationship between small and medium sized entrepreneurs (SMEs) and open innovation is
also investigated by Guertler and Sick (2021), as open innovation helps management during the
project management and partner selection process. Results show that utilizing open innovation
opportunities may take the advantage of focusing on best suitable partner and tasks of
innovation. Brunswicker and Chesbrough (2018) conducted a study in order to understand the
practices of open innovation belong to global companies. Results indicated that 78 percent of
respondents are eager to open innovation (Brunswicker and Chesbrough, 2018).

2.1. Technology Development Zones

Technology and knowledge play important role for competing leadership in today’s
global and competing environment. Technology Development Zone is a site, where academic,
social and cultural facilities are supported and pose various opportunities for entrepreneurs,
researchers and academicians.

The outer framework of Technology Development Zone or techno park is constructed
by research and development, industry, human resources and potential of location. (Ruttan &
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Vernon,1959). The first applications of techno parks were seen after Second World War. The
first example of techno park was seen at United States of America in North California as
Stanford Research Park (Ministry of Industry and Technology, 2021). The establishment works
of Technology Development Zones started during the period of 1980s in Turkey. The first target
to install Technology Development Zones was to improve biotechnology, renewable energy
sources, marine sciences, food sciences and so on (Ministry of Industry and Technology, 2021).

Technology Development Zones pose many opportunities and benefits in local and
national levels. Technology Development Zones ensure suitable environment for the firms,
who make research and development studies. Firms, which are located at Technology
Development Zones, have the opportunity of effective research and development collaborations
with universities and take the advantage of the synergy, caused by this collaboration. (Lundvall,
2007). Technology Development Zones also pose some benefits to universities. Universities
become closer to industry with the help of Technology Development Zones (Snee,1984).

2.2. Management Company

Management company is the core element of any Technology Development Zone. From
the installing activities to all other ones, management company is all responsible with the whole
process of Technology Development Zone. One of the duties of management company is to
prepare performance index of Technology Development Zone. It should also prepare an annual
report. Another report that management company should prepare impact evaluation report.
Management company should prepare strategic report, which defines the future plans and
activities of Technology Development Zone, in this report there should be plans for future and
plans for collaboration activities. Management company is responsible for the whole operation
process of firms at Technology Development Zones. When the firms, existing in Technology
Development Zones face to any problem, they should consult to the manager company first.

2.3. Collaboration Appliances at Technology Development Zones

The interactions and collaborations at Technology Development Zones, include transfer
of human source, data, knowledge, technology, product or service. The interactions may also
be between two shareholders in or out of Technology Development Zone.

Clusters, common projects with universities and industry are all included to the
collaboration examples of Technology Development Zones.

Changing of researchers, supporting consultancy and technical services, exchange
programs, which are personal changes from universities or industry and this will lead
knowledge transfer, common research and development attempts, contractual research, which
is made between research center and firm that research will be done by institute for account of
firm and trainings are the other groups, which are defined as collaboration examples of
Technology Development Zones (Hagedoorn, 1993).
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3. METHODOLOGY

In the represented figure the methodology of this study is schematized.

1) Literature review
for the selection of
subject of the study

2) Literature review and
nominal group technique
for prepanng data
collection form

3) Applying data
collection form

4) Analysing results

5) Overwiev

Figure.3.1 Schematic Representation of Study’s Methodology

The subject of this study is selected and data form is prepared as a result of deeper
literature review with the help of nominal group technique, which is a is a devised variation of
a small-group discussion to reach concurrence. After these steps, the analyzing part has come.

Seven experts, occupied at Technology Development Zones at Ankara city in Turkey
replied the data form, which is three parted. In Table.3.1 there exist selection criteria and sub
criteria, which affect the selection alternatives of this study. These criteria, sub criteria and
alternatives were selected because of deeper literature review (Hsu et.al.,2015), nominal group
technique and previous experiences. In Table.3.1 the detailed definitions of criteria, sub criteria
and alternatives of this study is expressed.

Table.3.1 Criteria and Sub criteria of the Study

Main Criteria Sub Criteria

Definition

Reference

Project Improvement

Innovation and innovativeness is
necessary for firms and this can be

Girard and Robin,

(Cu) achieved by making new projects. These 2006
new projects need collaborations.
_ Research Research and _develop_ment facilitigs are
Innovativeness important for innovativeness that firms Chen S., 1997

) Infrastructure (Ci2)

need collaboration for that infrastructure.

(Levine and

Prietula, 2013) Improvement of New

Product or Service
(C1a)

New product or services mean that firms
compete within each other. Sometimes
the possibilities of firms may limited
that they need collaboration.

Jasawalla A. and
Sashittal H.,2003

Amendment of
Product, Service or
Process (C1a)

With the help of Amendment of Product,
Service or Process Collaboration
enhances the process of developing new
products

Tseng, 2013

Knowledge
and

Technology Transfer
(Ca)

Technology transfer is a natural result of
collaboration that it accelerates
producing new and innovative products.

Luukkonen,1992
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Main Criteria  Sub Criteria Definition Reference
Technology Producing new and innovative products
Transfer (Cy) Intellectual Propert requires ensuring and protecting
(Oxford,2017) perty Intellectual Property Rights. Ensuring Edwin L.,1998

Rights (C2)

and protecting Intellectual Property
Rights need collaborations.

Clusters (Cz3)

In order to be successful in the
competition environment, clusters and
clustering take an important part, which
may occur as a result of collaboration.

Folta B.T .et.al.,2006

Occupational

The quality of occupants is directly
related with making innovations and
getting a guaranteed position in the

Mortensen M.,Neeley

:rrﬁtlsg::ment Development (Ca1) competition environment. Thus, firms B.T., 2012
(CF; need collaborations in order to increase
3 occupational quality.
(Chapman -
Firms need consultancy at all levels of . .
L.R., Corso . . Collinson E., Quinn L.,
Consultancy (Cs2) their operational processes that they
M., 2005) - 2002
need collaboration to get consultancy.
Academicals/Practical gg?\%:?;:e.sl’.’hf:;zsoiaglﬁi;?g:;eggs be Bozeman B.,Fay
Activities (C3) ' gani y D.,Slade C.P.,2012
the result of collaborations.
Firms contribute national development
National in order to overcome competition .
Development (Ca1) environment and for this reason, they Martini L., etal. 2012
need collaboration.
Firms may contribute local development
Societ Local Development in order to increase economic welfare, Walser N., Merret
Contri)t;ution (Ca2) thus they need collaboration to D.C.,2002
Co) contribute local development.
(R?)senbaum Social responsibility projects propose
A.,2006) Social Responsibility  solutions to social problems and they Peloza J.,Falkenberg

(Ca)

can be made with the help of
collaboration.

L.,2009

Environmental
Responsibility (Caa)

Firms should be responsible for the
environment during their operational
processes. This obligatory is also
supported by regulations.

Lewis V.K., Cassells
S., Roxas H., 2014

In Table.3.2 the collaboration alternatives of this study are described.

Table.3.2 Alternatives of the Study

Alternative

Description

Collaboration with universities (A1)

National/International/Public/Private universities

Collaboration with industry (Az)

Firms out of Technology Development Zone

Collaboration with firms (As)

Firms inside the Technology Development Zone

Collaboration with research institutes (As)

National/International/Public/Private institutes

Collaboration with TDZs(As)

National/International Technology Development Zones

Collaboration with international institutes (Ae)

Several international institutes

Collaboration with national institutes (A7)

All national institutes including public and private
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3.1 Extended Analysis Method of Chang

Before using FAHP in this study, a detailed literature review has been done in literature.
Classical AHP is not suitable for this study, since there are many uncertain conditions of this
study. Data collection form of this study is the replies of specialists and the results are objective.

Fuzzy logic is used to describe uncertain situations and was first used by Zadeh in 1965.
Than other earliest examples of this method came into use in 1983 (van Laarhoven & Pedrycz,
1983).

Although there are various types of models in literature about fuzzy analytical hierarchy
process, the most widely used one in literature is Chang’s (1996) fuzzy analytical hierarchy
method (Chang, 1996).

Because of user friendly feature and wider application examples in literature, Extended
Analysis Method of Chang is used in this study.

Detailed information about Chang method is given in below pharagraphs.

Let Xn=1,2,3,...n is set of objects, and Um = 1,2,3..mis set of purpose.
According to Chang’s method, all objectives are taken and for the size analysis, gi is applied
seperately. In Equation 3.1, it is shown that for m numbered analysis, the size analysis values
are obtained as well (Kahraman, Cebeci & Ruan,2004).

1 2 3
M} MEME, ...

GMIi=12,...n (3.1)

In this equation, all Méi (j = 1,2,..m) numbers are fuzzy numbers, which are
triangular. The steps of size analysis of Chang are given in the folloving sections (Chang, 1992;
Chang, 1996).

In the first step, the fuzzy size equation is found like Equation 3.2.

m J n m j17 L
St = Lj=1Mg ®[ i=12j=1Mgi] (3.2)

To obtain 7%, M;i value, m numbered size value analysis can be obtained according to
Equation 3.3.

j=1 Méi = (Z L e m 5’n=”j) (33)

- .
To obtain [X7, XL, M),] ~ value, first the fuzzy summation of M), (j = 1,2,m ....)
should be obtained from Equation 3.4.

m st Ml = (e ) (34)

n ryn ryn
Wi Xima My Xisq b

In the second step, the possibility of M, = (I,,m,,u,) = M; = (l;,m,u,) is defined
in Equation 3.5.

V(My > M) = supysy [min(llM1(x)» Har2 (J’))] (3.5)

And the explanation of Equation 3.5 is given in Equation 3.6.
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if my >m,thenl,

V(M > M;) = hgt{ My N M, = py,(d) = ifh>u thleil 0, (3.6)
otherwise 172

(my—uz)—(m,-1y)

In here, d is the intersection ordinate of between p,,; andy,,,. In order to compare M, and
M, values, both V(M, > M,) and V(M, > M,) values are necessarry.

In third step, Equation 3.7 tells the possibility of convex fuzzy number’s greatness from
k numbered fuzzy M;(i = 1,2,3 ..... k) numbers.

V(M > My, M,,....M,) = V[(M > M)and (M > M,) and .... (M > M,,)]
=minV(M > M,),i =1,2,3.....k (3.7)
In this situation, for the S;; assumptions are done as Equation 3.8.

Then the weight vector A;(i = 1,2 ....n) is obtained by n elements and shown in
Equation 3.8.

W' = (d(4,),d(4y), ....d(4Ay))" (3.8)

In the last step, normalized vector W is shown in Equation 3.9 that normalized means
the fuzziness W is vanished.

W = (d(4D),d(Ay), ....d(A,))" (3.9)

4. FINDINGS

The first part of our findings is about comparison between main criteria. After applying
the operations described in Equations 3, 1-3,9; it has been found that the criteria of institutional
development took the highest rank among other criteria. In Table.4.1 all of the main criteria’s

weight values can be seen.

Table 4.1. Weight Values of Main Criteria

C W

Ci 0,56
C 0,00
GCs 1,00
Cs 0,25
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According to Table.4.1, it can be concluded that when manager company decides to
make collaboration, it gives more importance on institutional development than the other main
criteria.

The second part operations were done for sub criteria as following the same equations

described above. The results are shown in Table.4.2.

Table.4.2 Weight Values of Sub Criteria

Main Criteria Sub Criteria w
Cu 0,83
C Cw 0,16
Cis 0,00
Cu 0,00
Ca 0,00
Cx Ca2 1,00
Cas 0,00
Ca 0,00
Cs Ca 0,34
Css 1,00
Ca 0,00
Ca 0,66
Cs
Cas 1,00
Cus 0,00

For the first part of Table.4.2; it can be easily seen that the maximum value is taken for
Ci1 sub criteria, which is Project improvement. This means, when manager company decides
to make collaboration project improvement took the highest rank among other sub criteria of
first main criteria. The other parts of the table can be interpreted like that and as a conclusion
it can be said that Ca2 (Intellectual Property Rights), Cs3(Academic/Practical Activities) and
Ca3 (Social Responsibility) took the highest ranks among other sub criteria.

The comparison of alternatives is the last part of operations of this study. In Figure.4.1
the result of ordering alternatives can easily be seen.
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Figure.4.1 Comparison of Alternatives

When Figure.4.1 is analyzed, it can easily be seen that the highest rank of alternatives
are taken for A, A¢ and A7, which are collaboration with universities and collaboration with
national and international institutes.

5. DISCUSSION AND CONCLUSION

This study is done with the aim of offering a mathematical model for the complex
problem, which is the collaboration decision-making of manager companies of Technology
Development Zones. Generally, for operational activities, decision-making is not being made
in a planned and organized manner, this study aimed to increase the awareness of people from
this perspective. Although there is not totally similiar study existing in literature, results are
compared with the results found in other nearly similiar studies existing in literature. First, main
criteria of this study is compared within each other and found that when management company
of Technology Development Zone decides to make collaboration, institutional development got
the highest rank among the others. In literature many research reveal that a continuous feeding
exists between technology and institutional development. For instance, Omurbek and Halici
(2012) found that the eagerness for competition of firms increases parallel to the collaboration
with Technology Development Zones and this eagerness also allows institutional development.
Thianyi et. al. (2002) demonstrated that technological developments lead to institutional
development, too. Alkibay et.al (2012) found that firms make collaboration with Technology
Development Zonesin in order to increase their research and development capacities, make
technology transfer, convert research and development facilities into mass production, increase
the prestige of university and make occupational opportunities to university graduates. A study
carried by Lee (2000) demonstrated that when a university planned to produce a new product,
it is very important to make collaboration with industry. Taking into consideration of subcriteria
as project improvement, it is found that making collaboration with industry is more important
than other alternatives. Also in this study, it is found that collaboration with industry and
university took the highest rank among the other altenatives. Like stated in this study,
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Narasimhalu (2012) pointed out in his study that firms, universities, angels and venture
capitalists, research labs and government are all the key elements of science and technology
parks. The key elements mean that they can be the collaboration partnerships of science and
technology parks, thus as pointed out in this study, firms, universities, research labs are the
main collaboration partnerships of science and technology parks or technology development
zones, as well.

In his study, Ozgul (2018) investigated research and development based collaborations
at technoparks and what has been gained from this collaboration. In this study, it is pointed out
that collaboration ensures firms to penetrate into new market, increase technology transfer,
share possible risks, synergy and competetion advantage, decreasing uncertanities, ensuring
proactivity, decreasing of expenditures. In this study it is also stated that if research and
development based firms want to increase their efficiency in market, they should increase their
potential of collaboration. One of the main factor that is stressed in this study is collaboration
is necessary for firms in today’s global and competetive market. The number of studies existing
in literature that completely resembles or similar to this study is limited, so one of the main aim
of'this study is to fill the gap in this manner. This study can be thought as a pilot one to represent
the conditions in a limited place, but the framework of this study may be broadened for the
future studies. And although data form has been prepared in a detailed manner, for future
studies, the partners of nominal group may be extended and the content of the form may be
varied.
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DENIZYOLU TASIMACILIGI VE ULUSLARARASI TICARET
SEA TRANSPORT AND INTERNATIONAL TRADE

Beyhan INCEKARA!

OZET

Kiiresel Olcekte ekonomi aglarmin yeniden diizenlendigi donemde, denizciligin 6n
planda oldugu bir ¢ag yasanmaktadir. Uluslarin ekonomik islevlerini arttirdigi, limanlarin
genisledigi ve gemiciligin yiikseldigi bir donemde denizler iizerindeki hakimiyetin de 6nemi
artmaktadir. Uluslararas: ticaret yollarinin hakimiyeti ve stratejik konumlarin deniz ticareti
iizerindeki rollinlin arttifi bu siirecte kiiresellesmenin yiikselmesi de tesadiifi degildir.
Kiiresellesme ve denizciligin ayni oranda genisleyerek ilerledigini gozlemleyerek karsilikli bir
faydalanmadan bahsetmek miimkiin olacaktir. Bu noktada kiiresellesmenin getirdigi ticaret
yollarinin 6nemi vurgusu son derece kritik bir konudur. Bu ¢alismada, artan uluslararasi
ticaretin daha az maliyetli olan ve ylik tagimaciliginda diinya iilkelerince en ¢ok tercih edilen
denizyolu tasimaciligr ve bu ulastirma modunun deniz hakimiyetlerindeki rolii, denizlerde
hakimiyet noktasinda biiylime stratejileri ve deniz tasimaciliginda giincel yaklasimlar konusu
incelenmektedir. Buna ilave olarak denizyolu tasimacilifinda biiylime stratejilerinin geldigi
noktada Onemli hususlara deginilmektedir. Caligmada analitik analiz yapilmakta olup,
denizyolu tagimaciliginin kiiresel iklim degisikligiyle dneminin daha da artacagi, daha yeni
teknolojilerle konteynirlasmada gelismenin devam edecegi ve yeni pazarlara uyum saglanmasi
icin politika Onerileri gibi bulgulara yer verilmektedir.

Anahtar Kelimeler: Tasimacilik Ekonomisi, Uluslararasi Ticaret, Makroekonomi
JEL Kodlari: R40, F10, EO0

ABSTRACT

In the period when economic networks are reorganized on a global scale, there is an era
in which maritime is at the forefront. At a time when nations are increasing their economic
functions, ports are expanding and maritime transport is increasing, the importance of
dominance in the seas is also increasing. It is not a coincidence that the rise of globalization in

1Dr. Ogretim Uyesi, Istanbul Kent Universitesiy / Iktisadi, Idari ve Sosyal Bilimler Fakiiltesi, beyhan.incekara@kent.edu.tr, ORCID: 0000-
0002-4937-0868
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this process, where the dominance of international trade routes and the role of strategic locations
on maritime trade increase. By observing that globalization and shipping are expanding at the
same rate, it will be possible to talk about a mutual benefit. At this point, the emphasis on the
importance of trade routes brought by globalization is an extremely critical issue. In this study,
the role of maritime dominance on international trade, which takes place in parallel with
globalization and maritime transport, growth strategies at the point of dominance in the seas,
current approaches in maritime transport will be evaluated under various headings.
Keywords: Transportion Economics, International Trade, Macroeconomics

JEL Codes: R40, F10, E00

1. GIRIS

Limanlar ¢ok ¢esitli ekonomik, teknolojik ve jeopolitik gelismelerden etkilenmektedir.
Kiiresel tiretim ve uluslararas1 ticaretteki degisiklikler liman faaliyet seviyelerini ve
operasyonlarmni etkiliyor. Liman trafigine olan talep diinya ticaretinden kaynaklanmaktadir.
Kiiresel ekonomik entegrasyon, uluslararasi ticaretin artan 6neminin arkasindaki kilit faktordiir.
Tarihsel olarak ticaret yaygin faaliyet olarak goziikmektedir. Ancak ticareti destekleyecek
teknik araclar agisindan kisitlayici kosullar altinda kurulmustur. Uzun mesafelerde alim satim
yavas ve pahali kalmistir. Bu durum da 6l¢egi ve kapsami sinirlamistir. 20. yilizyilin baglarinda,
buharli gemi gibi ulasim teknolojileri her yerde ve karmagik bir uluslararasi ticaret sistemini
destekleyecek kadar verimli hale gelmistir. Ozellikle buharli gemi, nceden elde edilemeyen
Olgek ekonomilerine olanak saglamistir. Bununla birlikte, kiiresel diizenleyici rejimin
genisletilmis bir kiiresellesme bigimine izin verecek kadar acik hale gelmesi, 20. ylizyilin
ortalarina kadar miimkiin olmamistir. Kiiresel ticaret, ulasim olmadan imkansizdir. Bu da
verimli tagimaciligl dnemli bir ticaret kolaylastiricist haline getirmektedir. Tanim geregi, deniz
tasimaciliginin  tasidigr kargolarin neredeyse tamami uluslararasi ticaret olarak kabul
edilmektedir. Nakliye maliyetleri (navlun ve zaman maliyetleri) toplam ticaret maliyetlerinin
onemli bir bilesenini olusturmaktadir.

Ticaret maliyetleri, ayn1 zamanda, politika engelleri, bilgi maliyetleri, yasal ve
diizenleyici maliyetler gibi, malin kendisinin iiretilmesinin marjinal maliyeti disinda, mallari
nihai kullanicilara ulastirmada katlanilan diger maliyetleri de i¢ermektedir. Diigiik ticaret
maliyetleri, gelismekte olan ekonomiler i¢in nakliye maliyetlerinde %10’luk bir diisiisiin
uluslararas1 ticaretteki %?20’lik bir biiylimeye eslik ettiginin alti ¢izildigi icin ticaretin
biiylimesine katkida bulunmaktadir.

“Sanayi devrimi ve kiiresellesme ile birlikte uluslararasi rekabetin hizlanmasi karlilik
oranlarini da etkilemistir. Bu durum Ar-Ge birimlerinin daha da aktif olmalarin1 ve bu sayede
teknolojik kazanimi ve bunun da {iretim i¢inde kullanimini zorunlu hale getirmistir.” (Sahin,
2021:146-159).
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II. Diinya Savasi'nin sona ermesinden bu yana, 'Diinya Ticaretiyle Diinya Baris1' bayragi
altinda devam eden ticaret liberalizmi, ticaretin Oniindeki siyasi, diizenleyici ve kiiltiirel
engeller kademeli olarak kaldirilmistir. Entegrasyon siiregleri hem bolgesel hem de kiiresel
diizeyde gerceklesmistir. 1990'larda Sovyetler Birligi'nin ¢okiisii ve Cin'in agilmasi, 2 milyara
yakin tiiketicinin girisini ve kiiresel ekonomideki ilgili kaynaklar1 tesvik eden doniim noktasi
olaylarmi temsil etmistir. Kuzey Amerika'da NAFTA (Kuzey Amerika Serbest Ticaret
Anlagmasi), Avrupa’da AB (Avrupa Birligi), Tek Pazari, Giineydogu Asya’da ASEAN
(Glineydogu Asya Uluslar Birligi;), Gliney Amerika'da Mercosur (Giiney Amerika Ortak
Pazar1) ve Bat1 Afrika’da Ecowas (Bat1 Afrika Devletleri Ekonomik Toplulugu) gibi farkli
ticaret serbestlestirme seviyeleriyle bolgesel ticaret bloklari olusturulmustur. Uluslararasi
ticaretin 6nemli bir pay1 ekonomik bloklar iginde gergeklesir. Ozellikle karayolu ve demiryolu
gibi kara tasimacilig1 modlarina daha ¢ok giivenen Avrupa Birligi ve NAFTA dir. Avrupa Birligi
ve NAFTA, iiye iilkelerle ilgili ticaretlerinin%62,3'ii ve %51,2’si ile diinyanin en entegre ticaret
anlagmalart olarak kabul edilir ASEAN (Giineydogu Asya Uluslar Birligi) igin,
ticaretinin %75,5’1 anlagsma digindaki iilkelerle ilgilidir ve bu da deniz tasimaciliginin gorece
daha biiyiik bir paya sahip oldugu anlamina gelir.

Kiiresel ticaretin serbestlestirilmesi Diinya Ticaret Orgiitii'niin devam eden evrimi ve
UNCTAD (Birlesmis Milletler Ticaret ve Kalkinma Konferansi) / Birlesmis Milletler veya
Diinya Bankasi gibi kuruluslarin girisimleriyle desteklenmektedir. II. Diinya Savasi'ndan sonra,
bir dizi uluslararas: sirket, uluslararasi operasyonlarin takibini miimkiin kilan diizenleyici
cergeveler icin Birlesmis Milletler gibi hiikiimetler arasi kuruluslarin destegini aramiglardir.
Boyle bir ortamda, ¢ok uluslu sirketler yatirimeilar ve tiiccarlar olarak giderek artan bir 6nem
kazanmiglardir. Sonug olarak, ‘Diinya Ticareti Yoluyla Diinya Barisi’ sloganinin yavas yavas
Diinya Ticareti i¢in Diinya Barisi’na kaydig1 sdylenebilir. Su anda, hiikiimetler aras1 kuruluslar,
uluslararasi rekabet ve kiiresel ticarette oyunun kurallarini sekillendirmede hala 6nemli bir rol
oynamaktadir.

Bu calismada oncelikle, uluslararasi ticaretteki biiyiime, ticaretin konteynirlagsmasi,
konteynirlasan ticaretin biiyiime trendleri, kiiresel ticaret modellerindeki degisim ve denizyolu
tasimacilig1 ve uluslararasi ticarette yasanan hizmet de8isimi c¢esitli alt basliklarla detaylica
analiz edilmistir.

2. LITERATUR CALISMASI

Denizyolu tasimaciliginda yiik tasimacilig1 uluslararasi ticaret agisindan oldukg¢a 6nemli
bir konudur. Bilim insanlari, arasgtirmacilar ve uzmanlar1 uluslararasi ticaret, yonetimi,
politikasi, denizyolu tagimaciligi ve sektor analizleri noktasinda bircok yontemle analizler
yapilmustir.

Stopford (2016) Denizcilik Ekonomisi isimli kitapta, deniz ulastirmasi i¢in ekonomik
model kurulmus ve bu modelde tasman yiike gore oOzellesen denizyolu tasimaciliginin
ekonomiye olan etkileri agiklanmistir.

113




International Journal of Commerce, Industry and Entrepreneurship Studies Vol. 1 - Issue 2
(UTISGAD) - ISSN: 2791-6987 December, 2021

Murphy ve Knemeyer (2016) c¢alismasinda ulastirma yonetiminde fiyatlarin
belirlenmesi ve tiiketiciye yansimasinin kontroliine deginilmistir. Diinya ticaretinde denizyolu
tagimaciliginin 6nemi vurgulanarak navlun {icretlerinin dogru belirlenmesinin diinya ticaretine
etkilerinden bahsetmistir.

Vidya ve Prabheesh (2020) tarafindan Covid-19 pandemisinin kiiresel aglar iizerindeki
etkilerine iliskin 2018-2020 dénemine ait ¢aligmasinda Cin, Giiney Kore, Italya, Japonya, ABD
ve Almanya gibi kiiresel ticaret agina bagli iilkelerin arz ve tedarik zincirinin kesintiye ugradigi
sonucuna varilmistir. Bununla birlikte uluslararasi ticaret yogunlugunun distiigiini
belirtmislerdir.

Deniz’in (2016) ‘Tiirkiye’de Ulasim Sektoriinde Yasanan Degisimler ve Mevcut
Durum’ ¢aligmasinda Tiirkiye’de kara yolu, deniz yolu, demir yolu ve hava yollarinin birlikte
olmas1 gerektigini belirterek limanla kesilen deniz yolu i¢in yine deniz yolu kadar az maliyetli
olan demir yollar1 kombine olarak birbirlerini desteklemesi gerektigi anlatilmigtir. Kara yolu
ulastirmasina karsilik ¢evre faktorleri de goz oniinde bulundurularak deniz ve demiryollarinin
payinin arttirilmasi gerekliligi agiklanmistir.

3. ULUSLARARASI TiCARETTE DEVAM EDEN BUYUME

Diinya ticareti 1950'lerden beri 6nemli bir artis yasamistir. Kiiresel ekonomik ¢iktinin
pay1 giderek artmaktadir. 2007 yilinda, uluslararasi ticaret ilk kez kiiresel GSYIH (Gayri Safi
Yurti¢i Hasila)'nin %50'sini asmistir ve bu pay, 20. yiizyilin ilk yarisinda geleneksel olarak %20
ile %25 araliginda yer almaktadir. 19. yiizyilda bu payin %10 civarinda oldugu goriilmektedir.
Bu biiyiimeyi birkag faktor agiklamaktadir. Bunlar; (Dicken,2015).

*  Gelir artig1, bir kismi1 alinip satilan ek mal ve hizmet tiikketimiyle baglantisi,

* Ticaret icin daha fazla secenek ve firsat saglayan azalan nakliye maliyetleri,

* Ticaretin serbestlestirilmesi ve buna bagli giimriik vergisi indirimleri, ticaret
islemlerini kolaylastirmast,

* Ticaret anlagsmalar1 ve ortak ticaret politikalar1 etrafinda iilkelerin ekonomik
yakinlagmasi,

» Kiiresel tretim zincirleri, dis kaynak kullanimi ve off-shoring baglaminda ara mal
ticaretinin artmasi.

1958 ile 1988 yillar1 arasinda, gelir artis1 diinya ticaretindeki reel biiylimenin %67'sini
aciklarken, glimriik tarifelerinde yaklasik %26 ve nakliye maliyetlerinde asagi yukart %8
azalma olmustur. Bununla birlikte, gelismis ve gelismekte olan ekonomiler farkli ekonomik
ozelliklerle karsilasabilirler ve bunlar uluslararasi ticaretin biiylimesinde farkli bir rol
oynamaktadir. Diislik gelirli ekonomiler, kaynak ticaretine ve diisiik katma degerli mallara
yiiksek oranda bagimli olma egilimindedir. Orta gelirli ekonomiler imalat odaklr olup, yiiksek
gelirli ekonomiler {iriin ve hizmetlerin net ithalat¢ilari olma egilimindedir. Uluslararasi ticaretin
devam eden biiylimesi, ¢ogu ¢ok uluslu sirketlere doniisen firmalar1 da etkilemistir. Cok uluslu
sirketlerin ticaretten sagladigi faydalar cesitlidir. Rekabet, uluslararasi pazarlarda yeni
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kaynaklar, pazarlar ve siiregler aramak, sirketlerin rekabet giiciinii artirir. Olgek ekonomileri,
Uluslararasi pazarlar, firmalarin daha diisiik birim maliyetler saglayan daha biiyiik miktarlarda
mal tiretmelerine izin verir. Yenilik, Uluslararas1 pazarlar, yeni iiriinlerin gelistirilmesini veya
mevcut lrlinlerin farkli pazar 6zelliklerine uyarlanmasini tesvik eder (Levinson, 2006).

Uluslararasi ticaret, dagitim ve iglem hizmetlerinin saglanmasina bagli oldugundan, bu
hizmetlere olan talep Onemli 6l¢iide artmis ve tasiyicilarin, kargo sahiplerinin, terminal
operatorlerinin, {¢iincli taraf lojistik hizmet saglayicilarinin, nakliye sirketlerinin ve
sigortacilarin biiyiimesine yol agmistir. Uluslararasi tasimacilik ve islem hizmeti saglayicilari,
uluslararas1 ticareti desteklemeyi ve katma deger elde etmeyi amaclayan karmasik bir
ekosistemi temsil etmektedir. Imalat firmalar1 gibi ulastirma hizmetlerinin saglayicilari,
kapsadiklar1 genis pazarlar nedeniyle biiyiik ¢ok uluslu sirketler haline gelmislerdir.

4. TICARETIN KONTEYNIRLASMASI

Konteyner ve bunlarla baglantili denizcilik ve i¢ ulagim sistemleri, 1970'lerden bu yana
birbirini izleyen kiiresellesme ve kiiresel ticaret biiyiimesi dalgalarinda etkili olmustur. 1956'da
Malcolm McLean tarafindan ilk konteyner gemisinin lansmani olan Ideal X, konteyner
tasimaciliginin baslangicini isaret etmektedir. 1966'da ABD Dogu Kiyist ile Kuzey Avrupa
arasindaki ilk transatlantik konteyner servisi, uzun mesafeli konteyner ticaretinin baslangici
olmustur. ilk 6zel hiicresel konteyner gemileri 1968'de teslim edildi ve konteynerlestirme
denizyolu ve i¢ yik tasima sistemlerine yayilmistir. Standart konteyner boyutlarinin
benimsenmesi nedeniyle konteyner tasimacilifi hizla gelismistir. 1960'larin  sonunda.
Limanlarda daha hizli gemi doniis siireleri, hasar seviyesindeki azalma, ilgili sigorta
iicretlerinden kaynaklanan avantajlar, maliyet tasarruflari, kamyonlar, mavnalar ve trenler gibi
i¢ nakliye modlariyla entegrasyon, a¢ik konteynerizasyon avantajlari olarak kabul edilmistir.

Konteyner, fiziksel dagitim sistemlerinin ¢aligabilecegi bir standart sunmaktadir.
Dolayisiyla, ortaya ¢ikan konteyner nakliye aglari, diinya ¢apinda iiretim ve tiiketim merkezleri
arasindaki denizcilik maliyetlerini 6nemli o6l¢iide azalttigi i¢in ekonomi ve nakliye
cografyasinda degisikliklere izin vermistir. Konteyner tasimacilii ayn1 zamanda kiiresel
tedarik zincirlerinin yeniden sekillendirilmesinde ¢ok uluslu isletmelerin kaynak bulma
stratejilerine ve kiiresel iiretim aglarinin gelistirilmesine izin veren temel bir itici gii¢ haline
gelmistir. Yeni tedarik zinciri uygulamalari, siklik, program giivenilirligi / biitlinliigi, kiiresel
hizmet kapsami, iicret belirleme ve c¢evresel performans agisindan konteyner tasimaciligina
iligkin gereksinimleri artirmistir. Sonug, kiiresel konteyner is hacminde devam eden bir biiyiime
olarak kayda gecmistir (Akten ve Albayrak, 1988:41).

Konteynirlagtirma, dogast geregi c¢esitli nakliye modlarinda yiik birimlerinin
(konteynirlarm) tasinmasiyla baglantilidir. Uretim ve dagitim igin vektor gorevi gordiigii igin
bir kutudan daha fazlasidir. Konteynirlastirma, ulasim, ticaret ve dagitim cografyasinda,
ozellikle tiretim ve fiziksel dagitimin nasil etkilesimde bulundugunda ¢esitli degisikliklere yol
acmistir. Piyasaya siirlildiikten sonra yeni uygulamalar gerceklestigi icin konteyner devrim
niteliginde kabul edilebilmektedir. Tedarik ve emtia zincirlerinin neredeyse tiim asamalarinda
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mobilite gereksinimlerine hizmet eden ve ulagim altyapilarinin oldugu hemen hemen her yere
taginabilen, her yerde bulunan bir nakliye {iriinii haline gelmistir (Levinson, 2020).

4.1. Konteynirlanmis Ticaret Aglar

Konteynirlagtirmadan o6nce, ticarete konu olan birgcok malin elle taginmasi
gerekmektedir. Diinya ¢apinda ortaya ¢ikan konteyner nakliye aglari, diinya genelindeki iiretim
ve tiiketim merkezleri arasindaki deniz maliyeti mesafelerini 6nemli Olclide kisaltarak,
ekonomik cografyada ve ulasim cografyasinda degisikliklere izin vermistir. Konteyner
tagimacilig1 ayn1 zamanda kiiresel tedarik zinciri uygulamalarinin yeniden sekillendirilmesinde
onemli bir itici gii¢ haline geldi ve ¢ok uluslu isletmelerin kiiresel tedarik stratejilerine, lojistik
coziimlerini ¢ekmeye ve kiiresel {iiretim aglarinin gelistirilmesine olanak saglamistir.
Konteynirlagtirma, kiiresellesmenin en dinamik fiziksel bileseni olmustur ve ihracatin
degerindeki ve GSYIH'deki biiyiimeyi cok asmustir. Kiiresellesme gelistikce, her yeni birey,
GSYIH veya ihracat birimi daha yiiksek seviyeli konteyner akislariyla iliskilendirilmistir. 1980
yilina kadar konteyner limani ig hacmindeki artig, ihracatin degerindeki artigla ayn1 seviyelerde
seyrederken, daha sonra konteyner akislarinin ticaret akiglarindan daha hizli biiyiimesiyle bir
sapma kaydedilmistir. Konteynerizasyon, Asya ekonomilerinin izledigi ihracata yonelik
stratejilerin temel destegi olarak yayilma dongiisiiniin hizlanma agamasina girmistir.

Kaplarda tasinan uluslararasi ticaret mallarinin kompozisyonu cesitliligi etkileyicidir.
En o6nemli 20 SITC (Standart Uluslararast Ticaret Siniflandirmasi) kategorisi, kiiresel
konteyner ticaretinin %65’ini olusturarak, konteynerin icine takilabilecek herhangi bir olasi
mali tasimak icin kullanildiginin altin1 ¢izmistir. Ticaret, gegici olabilen ve degisime tabi
olabilen karsilagtirmali avantaj faktdrlerinin, yani emegin sonucudur. Teknolojik degisiklikler
(6rnegin otomasyon) nedeniyle bu avantajlarin degismesi durumunda, konteynerlestirilmis
ticaretin kayda deger bir pay: etkilenebilmektedir (Esin, 2008:64).

Diinya ¢apinda elleclenen her on konteynerden yaklasik biri Yangtze Nehri Deltasi
limanlarinda elleglenmektedir. Dogu Asya bolgesinde, Hong Kong, Tayvan ve Giiney Kore
tarafindan istlenilen ihracata yonelik sanayilesme politikalari, 1980'lerden itibaren bu
ekonomiler tarafindan kullanilan konteyner iiretimindeki gii¢lii biiylimeyi siirdiirmiistiir. Cin,
1980'lerin sonlarinda benzer stratejiler gelistirmistir. Once, Pearl Nehri Deltasi'nda, ardindan
Yangtze Deltas1 liman sisteminde ve Bohai Korfezi bolgesinde yiiksek biliylime saglamistir.
Gegctigimiz on yilda Sangay, Guangzhou, Shenzhen, Qingdao ve Ningbo, diinyanin en yogun
konteyner limanlarinda Hong Kong, Busan ve Singapur'a katilmistir. Ren-Scheldt Deltasi
(Belgika / Hollanda), Giiney Cin'in liderligi ele gecirdigi 1990'larin ortalarina kadar diinyanin
bir numarali konteyner teslim bolgesidir. Konteynerizasyon ve konteyner akislarinin
dinamikleri iyi bilinirken, konteynerler tarafindan taginanlar cok daha azdir (Rodrigue, 2013).
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4.2. Konteynerli Biiyiime Dinamikleri

Konteynirlastirmanin geleneksel biiylime dinamikleri, temel olarak asagidakileri iceren
bir dizi itici giiclere dayanmaktadir:

4.2.1. Tiiretilmis Biiyiime

Organik biliylime olarak etiketlenen tiiretilmis biiylime, ticarete konu olan daha fazla
miktarda konteynerli kargo ile ekonomik bir kalkinma sonucudur. Kiiresellesme ayni zamanda
konteynira alinmis yiikiin tasindigi ortalama mesafenin biiyiimesini de ima etmistir. Her iki
durumda da daha fazla konteynira alinmis kapasiteler gereklidir, gemi basina ortalama seyahat
giinleri artar ve her y1l gemi gidis-doniis sayisi azalir. Tiiretilen talebe dayali dinamikler, birgok
kiiresel tedarik zinciri arttk tamamen konteynerlestirildigi icin konteynerlestirme
potansiyelinde olgunluga ulasmis olabilmektedir.

4.2.2. Oyuncu degisikligi temelli biiyiime

Baslangigta ikame, dokme yik pazarinin kademeli olarak ele gecirilmesiyle
konteynerlestirmenin arkasindaki ana faktordiir. Bu siireg, artan konteynerlestirme
derecelerinde (limanin konteynerize is hacmi ile toplam genel kargo hacimleri arasindaki oran)
gosterildigi gibi bircok limanda 6zellikle goriilmiistiir. Konteynira alinabilecek hemen hemen
tiim dokme yiikler konteynere konuldugundan, bu ikame siireci, gelismis ekonomilerde esasen
tamamlanmak iizeredir. Yikselen ekonomiler ve gelismekte olan iilkelerde de hizla
yiikselmektedir. Bu, nis pazarlarin, yani mallarin ve sicakliga duyarl kargolarin, olas1 daha
fazla konteynerizasyonunu birakmaktadir.

4.2.3. Tesadiifi biiyiime:

Kiiresel ekonomideki iiretim ve ticaret dengesizlikleri, fiziksel akislara ve nakliye
oranlarina yansir ve belirli konteyner yeniden konumlandirma stratejilerine yol acar.
Konteynere aktarilmis akislar nadiren dengelenir, bu da bos konteynerlerin ihracat kargolarinin
mevcut oldugu yerlere yeniden konumlandirilmas1 gerektigi anlamina gelir.

4.2.4. Kaynakh Biiyiime

Derin deniz hizmetlerinin biiyiimesi ve daha biiylik konteyner gemilerinin kullanilmasi,
aktarma yoluyla farkli dolasim sistemlerini birbirine baglayan araci merkezlerin kurulmasina
yol agmistir. Aracit merkezler, ana kara limanlarinda dogrudan liman ¢agrilarina gore agik
avantajlar sunan yerlerde ortaya ¢ikar. Ara gébeklerin ayarlanmasi, denizcilik i¢in gobek uclu
dagitim modelleri i¢in ideal olarak uygun olan belirli bolgelerde gerceklesir. Aktarma, ag gecidi
trafigi i¢in gézlemlenenden 6nemli dl¢lide daha yiiksek biiylime oranlari ile kiiresel konteyner
liman is hacmi i¢in 6nemli bir itici giic oldugunu kanitlamistir. Diinya ¢apinda aktarma sikligt
1990'da yaklasik %18'den 2018'de yaklasik %35'e ylikselmistir.
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5. KURESEL TICARET MODELLERINDEKI DEGIiSIiM

Son yillarda uluslararasi ticaret akislarinda onemli degisiklikler goriilmiistiir. Uzun
mesafeli ticaret mutlak say1 olarak artmis olsa bile, uluslararasi ticaretin artan bir pay1 bolgeler
(ve ozellikle ekonomik bloklar) icinde meydana gelmektedir. Ticaret agirlikli olarak Avrupa,
Kuzey Amerika ve Dogu Asya'da gerceklesir ve genellikle tiglii olarak anilmaktadir. Yine de,
kuzey ve gliney yarimkiireler arasindaki, ozellikle gelismis ve gelismekte olan ekonomiler
arasindaki ticari iligkilerde bir kayma yasanmaktadir. Kiiresel ticaretin yapisi iliskilerinde ¢ok
daha karmasik hale gelmis ve alinip satilanlar bakimindan cesitlenmistir. Ticari iliskilerin
Oriintiisli esas olarak asagidaki faktorlerle agiklanmaktadir:

Cografi yakinhk: Ticari iliskilerin yogunlugu, kayda deger avantajlar daha uzakta
bulunmadikga, genellikle yakinligin bir fonksiyonudur. Avrupa Birligi'nin Dogu Avrupa, Kuzey
Afrika ve Orta Dogu'daki komsu bdolgelerle 6nemli ticaret baglantilart vardir. Kuzey Amerika
ayrica, USMCA'nin (Amerika Birlesik Devletleri-Meksika-Kanada Anlasmasi) bir parcasi
olarak Latin Amerika, 6zellikle Meksika ile dnemli ticaret baglantilarini siirdiirmektedir. Kisa
mesafeler, ticaret i¢in kullanilan modlar tizerinde 6nemli bir etkiye sahiptir; deniz tasimaciligi,
kisa deniz tasimaciligr disinda daha az uygundur. Yine de, deniz tasimaciliginin énemli bir
avantaji, konteynerli tasimaciligin gelismesinin de vurguladig gibi, uzun mesafelerin ticaret
iizerindeki olumsuz etkilerini 6nemli 6l¢ilide hafifletmesidir (Rodrigue ve Noteboom, 2009:1-
5).

Kaynaklarin kullanilabilirligi: Kaynaklarin kitlig1 ve bulunabilirligi, iki ylizyila yakin
bir siiredir denizcilik aglarini sekillendirmis ve deniz tagimaciliginin ton bazinda ana bileseni
olmaya devam etmistir. Enerji, maden ve tarim ticareti, petrol, dogal gaz, kdmiir, tahil, aliimina
ve demir cevheri gibi dokme yiikleri islemek icin tasarlanmis farkli nakliye aglarina ve 6zel
liman tesislerine sahiptir (Rodrigue ve Noteboom, 2009:1-5)

Tarih ve Kkiiltiir: Somiirge doneminde kurulan ticaret aglari, Avrupa ile Afrika ya da
Amerika Birlesik Devletleri ile Latin Amerika arasindaki gibi iligkilerle ayakta kalmistir. Cin,
son on yillarda yeniden yaratilan ve genisleyen Orta Asya ve Giineydogu Asya ile ticari tarihi
baglara sahiptir. Siyasi baglamdan bagimsiz olarak, ticaret aglar1 bagl olduklar1 karsilikli arz
ve talep sistemleri nedeniyle devam etme egilimindedir. Cagdas ticari ortamin bir baska
ozelligi, ticaret akislarindaki dengesizliklerle ilgilidir. Ornegin Cin, Amerika Birlesik Devletleri
ve Avrupa Birligi gibi ortaklarla ithal ettiginden daha fazlasimi ihra¢ etmektedir. Ticaret
dengesizlikleri dogrudan nakliye akislarindaki dengesizlikleri yansitir. Enerji ve mineraller gibi
toplu ticaret i¢in, bir doniis yolculugunun bos olmasi yaygindir. Konteynirh ticaret igin, doniis
seferlerinin ylik faktorleri daha diisiik ve bos konteynerlerin pay1 daha yiiksektir. Dengesiz
ticaret yapisi, Onemli Olglide ertelenen konteyner ithalati ve ihracatinin bilesimine de
yansimaktadir. Ticaret dengesizlikleri, kiiresel konteyner hareketlerinin yaklasik %20'sini
olusturan bos konteynerlerin yeniden konumlandirilmas: anlamina gelmektedir (Rodrigue ve
Noteboom, 2009:1-5).
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Ozellikle Trans-Pasifik ticareti Trans-Atlantik ticaretinden daha hizl biiyiidiikge kiiresel
denizcilik daha 6nemli hale gelmektedir. En 6nemli ticaret akislari, Asya ile Kuzey Amerika
(6zellikle Amerika Birlesik Devletleri) arasinda, Avrupa ile Kuzey Amerika arasinda ve Avrupa
ile Asya arasindadir. ilgili deniz yollari, Malakka Bogaz1 (kiiresel ticaret gegisinin % 30'n),
Stiveys Kanali (%15), Cebelitarik Bogazi ve Panama Kanali (%5). Bu darbogazlar,
transatlantik, transpasifik ve Asya- Avrupa rotalarinin hakim oldugu baslica deniz sirkiilasyon
sistemlerini birbirine baglamay1 saglamaktadir. Kuzey-giiney akislari, gogu Singapur, Dubai ve
Karayipler (Panama, Cartagena, Kingston) cevresindeki biiylik aktarma merkezlerinde
etkilesime giren bu dogu-bati rotalarin1 tamamlamaktadir (Daniel vd., 2017).

5.1. Uluslararasi Ticaret ve Denizyolu Tasimaciligi Hizmetleri

Uluslararasi ticaret hacimsel olarak yaklasik %80'1 deniz tagimaciligina dayanmaktadir.
Bu da kuru yiik, roll-on / roll-off, genel kargo ve konteynerler gibi ¢esitli pazarlari igerir. Demir
cevheri ve komiir gibi biiyiik dokme yiiklerin deniz yoluyla taginmasi, tipik olarak bir ylikleme
liman1 (demiryolu ile madenlere bagli) ve bir bosaltma liman1 arasinda ugtan uca hizmetlere
dayanir. Kuru dokme yiik tagimacilifinda gemi boyutundaki 6l¢ek ekonomileri 6nemlidir, bu
nedenle operatorler ugtan uca trampa hizmetinde gemi boyutunu en iist diizeye ¢ikarmaya
calisacaktir. Yiikleme ve bosaltma limanindaki deniz erisilebilirligi, kiralama fiyat1 seviyesi ve
gemi tiirlerinin mevcudiyeti, gemi boyut se¢iminde belirleyici bir rol oynamaktadir. Ton-
kilometre basina iilke i¢i nakliye maliyetleri, tipik olarak ton-kilometre basma deniz
tasimaciliglr maliyetlerinden 20 ile 30 daha yiiksektir. Sonug olarak, piyasa oyunculari, bir
yandan, toplu akislar1 nihai varis noktasina en yakin limanlar {izerinden yonlendirerek ig
nakliye maliyetlerinin en aza indirilmesi ve diger yandan gemi boyutunda 6lgek ekonomilerinin
maksimize edilmesi arasinda bir denge kurarlar (Salman,1980:196).

Kiigiik dokme segmentlerde (tahil, giibre, mineraller) konuslandirilan gemiler genellikle
cok daha kiigiiktiir, bu nedenle gemi operatorlerinin emrinde ¢ok daha genis bir potansiyel
ugrak limani yelpazesi vardir. Nihai ¢cagri modelleri, pazara yakinlik, dagitim aginin 6zellikleri
(merkezi veya merkezi olmayan), gemideki kargo partilerinin sayis1 ve 6zel terminal tesislerine
duyulan ihtiya¢ (6rnegin tahil silolar1) gibi faktorler tarafindan belirlenecektir. Roll-on / roll-
off pazarinda denizcilik hizmetleri Roro segmentindeki denizcilik hizmetlerinin operasyonel
ozellikleri, dikkate alinan alt pazarlara baglidir. Bolge ici roro ve ropax hizmetleri rotanin her
iki tarafinda bir ugrak limani bulunan ugtan uca tipte tipiktir. Nakliye hizmetleri, orta ila yiiksek
frekansli (bazen giinde birkag kez) sabit bir program izler. Feribot kapasiteleri, rotadaki kargo
yogunluguna ve tek yon mesafesine gore biiyiik Olclide degisiklik gosterme egilimindedir.
Ornegin, Avrupa'da, biiyiik birimler Ingiliz Kanali ve Baltikin bazi kisimlarinda
konuslandirilmistir. Buna karsihk, daha kiiciik pazarlarda (Ornegin; irlanda adalar)
hizmetlerde gemi kapasiteleri ¢cok daha kiigiik olma egilimindedir. Feribot hizmetlerini kullanan
kamyonlar, karayoluyla uzun bir 6n ve son tasimaya sahip olabilmektedir. (Ornegin;
Dortmund’dan Zeebrugge’ye giden bir kamyon, Hull’a ve karayolu ile son varis noktasi
Manchester’a giden bir feribotu yakalamak i¢in). Refakatsiz roro tasimaciligi pazari, genellikle
konteynerler i¢in yedek alana sahip Ozel roro yiik gemileri ile uctan uca hizmetlere
dayanmaktadir.
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Kitalararasi rotalarda operatorler, 8000 oranina kadar kapasiteye sahip Saf Araba ve
Kamyon Tasiyicilarini (PCTC) konuslandirarak deniz ayaginda dnemli maliyet tasarrufu (6lgek
ekonomisi) ile sonuglanir. Nakliye hatlar1 kisa bir liman siiresini hedeflediginden ve biiyiik
miktarlarda yeni arabayi1 barindiracak altyapiya sahip liman sayisinda bir eksiklikle karst
karstya kaldiklarindan, ugrak limanlarinin sayisi kesinlikle minimumda tutulur. Sonug olarak,
pazarin Onemli bir kismi biiyiik ara¢ limanlarinda yogunlasmistir. Belcika'daki Zeebrugge
limani, 2019'da ele alinan 2,96 milyon birim ile iyi bir 6rnektir. Ana limanlarin konumu, ana
alic1 pazarlarina yakinliklar1 ve otomobil montaj fabrikalarinin mekansal yogunlugu ile giiclii
bir sekilde i¢ ice gecmistir. Bir dizi biiylik araba limani, derin deniz hizmetlerini bolge ici kisa
deniz hizmetleriyle basarili bir sekilde birlestirmistir. Ortaya ¢ikan hub ve bagh ag
yapilandirmasi, otomotiv lojistik sirketlerinin biiyliyen yerel kiimeleriyle birlestirilir. Karayolu
tagimaciligi, araba terminallerine / terminallerinden kara tagimaciliginin agik ara baskin modu
olsa da ozellikle Belgika, Hollanda ve Ren ve Yangtze'de, daha biiyiik araba limanlarinin i¢
erigiminin glivence altina alinmasinda demiryolu ve mavna her zamankinden daha 6nemli bir
rol oynamaktadir (Maralambides, 2000:1).

5.2. Genel Kargo Pazarinda Denizcilik Hizmetleri

Deniz hizmeti konfigiirasyonlarindaki cesitlilik, geleneksel genel kargo pazarinda
muhtemelen en yiiksek seviyededir. Koli boyutlarinin genellikle tiim gemiyi doldurmaya
yetecek kadar biiylik oldugu dokme yilik pazarinin aksine, genel kargo pazari, bir gemi veya
ambar boyutundan daha kii¢lik gonderilerin sevkiyatiyla ilgilenir. Muazzam ¢esitlilikteki farkl
kargolar g6z oniine alindiginda, dokme yiiklerin sevk edilmesinin birka¢ yolu vardir. En yaygin
olani, liner tagimacilik endiistrisini karakterize eden geleneksel yolcu gemisi tipi kavramidir.
Ozel gemilerle isletilen belirli bir frekansta hizmetlerdir. Belirli bir siire iginde seferler sunan,
gezi kiralama hizmeti veren hizmetler baz1 6rnekleridir. Hizmetler tesvikle isletilirken, ancak
yine de az ya da ¢ok tanimlanmais bir ticaret seridi i¢inde bu faaliyet ger¢eklesmektedir.

Geleneksel genel kargo pazari, belirli kargo yiiklerini tagimak icin tasarlanmig birgok
ozel gemiyi ifade etmektedir. Ornegin, agir yiik gemileri sabit rotalarda ¢aligmazlar, ancak
petrol ve gaz endiistrisinde biiyiik yatirimlarin yapildigi alanlara g¢ekilirler. Konvansiyonel
sogutmal1 gemiler, esas olarak, ugtan uca bir hizmette sogutma ve atmosfer kontrolii gerektiren
yiiksek degerli gida maddeleri tasirlar (6rnegin, Latin Amerika'daki bir yiikleme limanindan
Avrupa'daki 6zel bir terminale tasinan muzlar). Sogutmali kargolarin 6rnekleri arasinda taze ve
dondurulmus meyveler (6rnegin, muz, yaprak doken ve diger turunggiller), sebzeler, baliklar,
et, kiimes hayvanlari ve siit iiriinleri bulunmaktadir. Soguk hava tagimaciligi, esas olarak Giiney
Yarim Kiire’den diinyanin geri kalanina ihra¢ edilen kargolarla tek yonlii (ve bazi iiriinler i¢in
mevsimlik) isin en iyi 6rnegidir (Incediken, 1990:64).

5.3. Konteyner Tasimaciliginda Denizcilik Hizmetleri

Denizcilik hizmetlerinde en gelismis yapilar konteyner tasimaciliginda bulunur. Nakliye
hatlar1, sunmak i¢in uygun bulduklari aglar tasarlar, ancak ayn1 zamanda miisterilerinin siklik,
dogrudan erisilebilirlik ve transit siireleri acisindan istedigi hizmetleri saglamakla
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yiikiimliidiirler. Son yirmi yilda, artan kargo mevcudiyeti, tasiyicilarin ve ittifaklarin ana dogu-
bat1 ticaret yollarinda yeni tip yolcu tagimaciligi hizmetleri sunarak, gemi tasimaciligi aglarini
yeniden sekillendirmelerini saglamistir.

Gemi tasimaciligindaki son gelismeleri gozlemlerken, daha biiyiik gemiler kullanilarak
ve yeni operasyonel modeller ve nakliye hatlar1 arasinda is birligi tasarlanarak tiretkenlik
artmistir. 1990'lardan bu yana, daha biiytik, daha fazla yakit tasarrufu saglayan gemilere biiytlik
bir ilgi gosterilmistir ve bu gergekten de saglanan TEU (lojistik birimi) basina maliyette onemli
bir azalma saglamistir. Panamax sonrasi kapasitenin eklenmesi, erken hareket edenlere kisa
vadeli bir rekabet avantaj1 saglarken, pazardaki takipgilere konteyner filosunu yiikseltmeleri ve
ciddi bir birim maliyet dezavantajini ortadan kaldirmalari i¢in baski uygulamistir (The Alliance,
Ocean Alliance ve 2M). Nispeten diisiikk maliyetli sonuglari olan daha fazla dongiliye veya
hizmete kolay erisim saglayan terminalleri paylasmalarina, denizde ve karada bir¢ok alanda is
birligi yapmalarin1 ve bdylece sonunda maliyet tasarrufu saglamalarina olanak tanimaktadir.
Ittifaklar ve konsolidasyon, ana ticaret yollarinda ¢ok dizili aglar olusturarak hem nakliyeciler
hem de tasiyicilar1 bu kolayliklara aligtirmistir. En biiyiik gemiler, sinirh sayida limana sefer
yapan c¢ok limanli giizergahlarda calismaktadir. Aglar, belirli merkezlerden olusan bir ag
iizerinden trafik sirkiilasyonuna dayanmaktadir.

6. SONUC VE TARTISMA

Uluslararas1 alanda yapilan denizcilik faaliyetlerinin tarihi milattan dncesine kadar
dayanmaktadir. ilk olarak sandallar ile baslayan ve kiiciik birimlerde ilerletilen deniz ticareti
giiniimiizde binlerce tonajli agir yiik gemilerine yerini birakmistir. Deniz yollarinin kesfi ile
baslayan cografi kesiflerin adimlari ve sonrasindaki gelismeler iilkelerin kiiresellesmesi i¢in bir
yol olmustur. Uluslararas1 alanda kesiflere onciiliikk eden iilkelerin gelistirdigi denizcilik
faaliyetleri ile ilerledigi donemlerden bugiine kadar bakildiginda yine ayni iilkelerin ileri seviye
de oldugu goriilmektedir.

Buzullarin erimesi, pusulanin icadi, buharli gemiler ve sanayi devrimi ile ger¢ekleserek
ileri seviyeye gelen gemi tasimaciligi ayrica iilkelerin birbiri lizerinde hakimiyet kurmasinda
da oldukg¢a 6nemli yere sahip olmustur. Bugiline bakildiginda Uluslararas: ticaret hacimsel
olarak yaklasik %80°1 deniz tagimaciligina dayanmaktadir. Bu tasimacilik ise kuru yiik, roll-on
/ roll-off, genel kargo ve konteynerler gibi c¢esitli pazarlar igerir. Tarihteki ilk denizcilik
orneklerinden baglayarak giintimiize siiregelen bu sistem limanlarin gelismesi ve yeni rotalarin
ortaya ¢ikmasi ile giiniimiizdeki son seklini almistir. Deniz tagimaciliginin kiiresel bazdaki
etkisi ve hegemonya olusumu iizerindeki baskisi kaginilmaz olarak ilerlemeyi ve ticaret
hacmindeki stirdiiriilebilir kalkinmay1 da beraberinde getirmektedir.

Yiik tasimaciligi diger ulastirma modlar ile kiyaslandiginda zaman ve hiz avantajsiz
olmasia ragmen ellegleme ve konyetnirlagma sayesinde maliyetlerde ciddi bir avantaj
saglamaktadir. Kiiresel lojistik acisindan bakildiginda; iilkelerin {irtinleri giivenli, az maliyetle
ulastirmasinda stratejik oneme sahip oldugu goriilmektedir. Ozellikle Tiirkiye gibi deniz
kiyisinda olan tilkelerin daha 6nde olduklar1 goriilmektedir. Fakat denize kiyis1 olmakla birlikte
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bu avantaji kullanacak altyap1 ve teknolojik zeminin de hazirlanmasi gerekmektedir. Denizyolu
tagimaciligi yapan iilkelerde kombine tagimaciliginda gelistirilmesi gerektigi goriilmektedir.

Covid 19 Pandemisi nedeniyle tiim iilkelerde izolasyon kurallar1 elektronik ticaretin
Oonemini arttirmakta olup, lojistik faaliyetleri de hizlandirmistir. Diinyada asilamanin
hizlanmasiyla ve normallesmeyle birlikte siparislerin artmasiyla uluslararasi ticarette ve
ozellikle limanlarda yogunluk yasanmaktadir. Bu durumda biiyiime stratejilerinin uluslararasi
ticaretten denizyolu tasimaciliginin daha biiyiik pay alacagini gostermektedir.

Denizyolu tagimacilifi, lojistik sektoriiniin yiik tasimaciligr alaninda 6nemli bir yer
tutmaktadir. Lojistik sektoriinde kiiresel iklim degisiklikleri, g¢esitli sistematik riskler ve
ozellikle lojistik sektoriinde yiik tasimaciliginda bilgi teknolojilerinin kullanimi konusunda
sektoriin gerekli hazirliklarini yapmasi gerekmektedir.

Denizyolu tasimaciligi ve uluslararasi ticarete dahil bir¢ok calisma yapilmis olup ¢esitli
ekonomik modellemeler veya analitik analiz seklinde yorumlamalar yapilmistir. Diinyada
uluslararasi ticaretteki en onemli konu olan yiik tasimaciliginda denizyolu tasimaciliginin
biliyliyen 6nemi ve Ozellikle konteynir tagimaciliginin ilerleyen donemlerde yeni ellecleme,
depolama ve yeni stratejilerle daha da gelisecegine yonelik olan c¢alismanin bu yoniiyle
literatiire katkinda bulundugu diisiiniilmektedir.
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